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‘ CHUONGTRINH
DPAI HQI PONG CO PONG THUONG NIEN NAM 2025
TONG CONG TY HANG KHONG VIET NAM

1. Thoi gian: 08h30, Thir Tu, ngay 25 thang 06 nam 2025
2. Pia diém: Tru sé Tong cong ty Hang khong Viét Nam, 200 Nguyén
Son, Phuong B6 PE, Quan Long Bién, TP Ha Noi

Thoigian | TT Noi dung

| | Pang ky tham du Dai hoi
8h00-8h30 | 1 |Pon tiép dai biéu, cd dong dang ky tham dy Pai hoi

2 | Kiém tra tu cach c6 dong

Il | Khai mac

Chao co, Khai mac, tuyén bd 1y do, gidi thiéu dai biéu

1
8h30-9h00 | 2 |Bao céo két qua kiém tra tu cach co dong tham du Pai hi.
3 | Gidi thiéu Ban Chu toa va Ban thu ky, bau Ban kiém phiéu
4

Théng qua Chuong trinh, Quy ché t6 chirc Pai hoi

11 | NOi dung Dai hoi
Bio céo két qua san xuat kinh doanh nam 2024 va ké

hoach san xuét kinh doanh nam 2025
2 | To trinh thong qua Béo cdo tai chinh da kiém toan nam 2024

Bé4o cdo cua hoat dong cia HDQT nam 2024 va phuong

3 hudng nhiém vy nam 2025. Bao cdo cua TV HDQT doc 1ap
Bé4o c&o ciia Ban Kiém soét vé két qua kinh doanh cia

4 T(f)ng cong ty,’ két qua hoat dong cua H(;)i déng quan tri,
Tong Giam doc. Bao cdo tu danh gia két qua hoat dong

09h00 - 11h30 , . 2 s A i

cua Ban Kiém soat va Kiém soat vién.

5 Bao cdo tién lvong, thu lao HPQT, BKS thuc hién nam
2024 va KH nam 2025.

6 B4o c4o cap nhat Bé an co céu, lai Tong cong ty hang
khong Viét Nam giai doan dén hét nam 2025.

7 T& trinh vé viée thay doi nganh, nghé kinh doanh va stra

d6i, bo sung Piéu 16 TCTHK
8 | Phuong an kién toan nhan sy HDQT
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Téng cong ty Han khong Viét Nam (Vietnam Airlines) VietnamAirlines //;;
Thoigian | TT Néi dung

9 | Céac noi dung khac thudc tham quyén DPHDPCPD (néu co)

10 | Thao luan vé cac ndi dung tai To trinh Pai hoi

IV | Huwéng din ndi dung biéu quyét
11h30-12h00 | 1 | Tién hanh biéu quyét
2 | Thong qua Bién ban Pai hoi va Nghi quyét Dai hoi

12h00 IV | Bé mac Pai hoi
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AGENDA
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VIETNAM AIRLINES JSC

1. Time: expected from 08:30 AM, Wednesday, June 25, 2025
2. Venue: Head Office of Vietnam Airlines JSC,
200 Nguyen Son Street, Bo De Ward, Long Bien District, Hanoi

Time No. Content

| | Shareholder Registration

8h00 - 8h30 1 | Welcome and registration of shareholders

2 | Verification of shareholder eligibility

Il | Opening Session

1 | Flag salut ceremony, opening remarks, statement of
purpose, and introduction of delegates

8h30 - 9h00 Report on shareholder eligibility verification

Introduction of the Chairing Committee, Secretariat
Committee, Election of the Vote Counting Committee

4 | Approval of the AGM Agenda and Regulations on the
organization of the AGM

11 | Meeting Contents

Report on 2024 business performance results and 2025
business plan

Proposal for approval of the audited financial statements
for 2024

Report of the Board of Directors (BOD) on activities in
3 | 2024 and operational orientations for 2025; Report of the
Independent Board Member

09h00 -
11h30

Supervisory Board’s report on the Corporation’s business
performance, BOD and CEO performance; Self-

4 .
assessment report of the Supervisory Board and
Supervisory Board Members

5 Report on remuneration and salaries of the BOD and

Supervisory Board for 2024 and the plan for 2025
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Time No. Content

Updated Report on the Corporate Restructuring Plan for
the period through the end of 2025

Report on amendments to business lines and revisions to
the Corporation’s Charter

Report on the re-appointment of the BOD members
Other matters under the AGM’s authority (if any)
10 | Discussion of the proposals submitted to the AGM

IV | Voting and Conclusion

11h30-12h00 | 1 | Voting process
2 | Approval of the AGM Minutes and Resolution

12h00 IV | Closing of the AGM




Dai hoi ddng cb dong thuong nién nam 2025

Tbng cong ty Han khong Viét Nam (Vletnam Airlines) VietnamAirlines °_§-)
_ TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
HANG KHONG VIET NAM Poc lap - Ty do - Hanh phiic
$6: 1046/TTr-TCTHK-HDQT Ha Néi, ngay 24 thang 6 ndm 2025
TO TRINH

Kinh giri: Pai hdi dong cb dong thwong nién nim 2025 Tong cong ty HKVN

Can cu:

- Ludt Doanh nghiép sé 59/2020/QH 14 va cdc véin ban hwéng dan thi hanh,

- Ludt Chimg khodn sé6 54/2019/QHI4, duwoc sira doi b6 sung boi Ludt s6
56/2024/QH15 va cdc van ban hwéng dan thi hanh;

- Diéu I¢ hién hanh cia Tong cong ty Hang khéng Viét Nam - CTCP (“VINA”

/“TCTHK”).

Can ctr chirc nang, nhiém vu dugc giao va nhu cau quan tri, diéu hanh hoat
dong san xuét kinh doanh trong giai doan méi, Hoi dong quan tri (“HPQT”) kinh
trinh Pai hoi ddng c6 déng thuong nién nim 2025 (“Pai héi”/ “PHPCP”) xem
x€t, thao luan va thong qua cac ndi dung sau:

1. Quy ché t6 chitc PHPCP thudng nién nim 2025;

2. Quy ché bau cir Thanh vién HPQT;

3. Béo céo két qua san xuat kinh doanh nim 2024 va ké hoach san xuét kinh

doanh nam 2025;

4. Béo c4o tai chinh nam 2024 d3 dugc kiém toén;

Bao cdo cia HPQT va dinh hudng hoat dong nam 2025; Bao cédo cua thanh
vién HPQT ddc lap;

6. Bao cdo ctia Ban Kiém soat vé két qua kinh doanh cua Tong cong ty, két
qua hoat dong cua Hoi dong quan tri, Téng Giam dbc. Béo céo tu danh gia
két qua hoat dong cua Ban Kiém so4t va Kiém soat vién;

7. Béo cao tién luong, thu lao HDQT, BKS thuc hién nam 2024 va KH nim
2025

8. Bao cao cap nhat Dé 4n co cdu lai TCTHK giai doan dén hét nam 2025;

9. T& trinh vé viée thay dbi nganh nghé kinh doanh va stra dbi bd sung Piéu
1é Tong cong ty;

10.T¢ trinh phuong an kién toan nhan sy HDQT;

11.C4c n6i dung khac thudc thim quyén quyét dinh cia PHPCPD (néu c6).
Tran trong kinh trinh.

Noi nhén: TM. HOI DONG QUAN TRI
- Nhu trén; Pt

- HbQT, BKS
- Luu: VT

9]
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VIETNAM AIRLINES JSC SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

No.: 1046/TTr-VNA-BOD Hanoi, June 24, 2025

SUBMISSION REPORT
To: The 2025 Annual General Meeting of Shareholders of Vietnam Airlines JSC

Pursuant to:
The Law on Enterprises No. 59/2020/QH14 and its guiding documents;
The Law on Securities No. 54/2019/QH14, as amended and supplemented by
Law No. 56/2024/QH15, and its guiding documents;
The current Charter of Vietnam Airlines JSC (“VNA”/ “the Corporation”);
Based on the assigned functions and duties, and in response to the requirements of
corporate governance and business operations in the phase, the Board of Directors (“the
Board”) respectfully submits to the 2025 Annual General Meeting of Shareholders
(“AGM”) the following matters for consideration, discussion, and approval:
Regulations on the organization of the 2025 AGM;
Regulations on the election of members of the Board of Directors;
Report on business performance result of 2024 and the business plan for 2025;
Audited financial statements for fiscal year 2024;
Report of the Board of Directors and operational orientations for 2025; Report of
the Independent Board Member;
Report of the Supervisory Board on the Corporation’s business results,
performance of the Board of Directors and the CEO; Self-assessment report of
the Supervisory Board and Supervisory Board members;
7. Report on remuneration and salaries of the Board of Directors and Supervisory
Board for 2024 and the plan for 2025;
8. Report on the updated Corporate Restructure plan for the period till the end of
2025;
9. Proposal on amendments to business lines and revisions to the Corporation’s
Charter;
10. Proposal on the plan for reorganization of the Board of Directors;
11. Other matters under the General Meeting of Shareholders’ authority (if any).
Respectfully submitted.

ik WK

&

Recipients:
As stated above;
Board of Directors; SB
Archives: Office.
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TO TRINH
QUY CHE TO CHUC PAI HOI PONG CO PONG THUONG NIEN
NAM 2025 CUA TONG CONG TY HANG KHONG VIET NAM - CTCP

Du thdo Quy ché t6 chitc PHPCP thuong nién nam 2025 caa TCTHK (Du
thao) duoc xdy dung trén co s tuan thii cac quy dinh tai Diéu 18 TCTHK, Quy
ché noi bd vé quan trj cong ty va ké thira Quy ché to chirc PHPCP di duoc thong
qua tai cac ky PHDCD trudc day.

Hoi dong quan tri TCTHK kinh trinh Dai hoi dong c6 dong thudng nién nam
2025 thong qua Quy ché t6 chirc PHPCP thudng nién nam 2025 nhu sau:

Chuong I
NHUNG QUY PINH CHUNG
Piéu 1. Pham vi diéu chinh va déi twong ap dung

1.  Quy ché nay &p dung cho viéc t6 chirc va diéu hanh cuoc hop PHPCD
thuong nién nam 2025 (goi tat 1a Dai hoi) cia TCTHK.

2. Quy ché nay quy dinh cu thé quyén va nghia vu caa c6 dong, dai dién duoc
1y quyén cua c6 dong va cac bén tham du Pai hoi; diéu kién, thé thuc tién
hanh Dai hoi va biéu quyét thdng qua cac van dé thuoc tham quyén cua Pai
hol.

3. Co dong, dai dién duoc Gy quyén cua co dong va cac bén tham gia Pai hoi
c6 trach nhiém thuc hién theo cac quy dinh tai Quy ché nay.

Piéu 2. Muc tiéu

1.  Pam bao nguyén tic cong khai, minh bach.

2. Tao diéu kién thuan loi dé Dai hoi dién ra thanh cdng va tuan thu cac quy
dinh cta phép luat.

Chuwong 11
PIEU KIEN THAM DU PAI HOI, QUYEN VA NGHIA VU

CUA CO PONG, CAC BEN THAM DU PAI HOI
Piéu 3. Piéu kién tham dw Pai hoi

C6 ddng co tén trong danh sach cd dong tai ngay diang ky cudi cling c6 quyén truc
tiép tham du hoic ty quyén bang vin ban cho mot hodc mét sé ca nhan, té chire
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khac du hop Pai hoi theo quy dinh ciia Quy ché nay, Diéu 16 TCTHK va quy dinh
cua phap luat.

Piéu 4. Quyen cia co dong khi tham du Pai hdi

1. Cbddng co quyén thao luan va biéu quyét tit ca cac van dé thuoc tham quyén
cia PHPCP theo quy dinh tai Piéu Ié TCTHK, Luat Doanh nghiép sé
59/2020/QH14 va cac van ban quy pham phap luat c6 lién quan.

2. Co dong, nguoi dai dién theo ay quyén cia co dong 1a to chic ¢ thé tham
du Dai hoi theo mot trong céc hinh thire sau day:

2.1 Truc tiép tham du hop Dai hoi.

2.2 Uy quyeén bang vin ban cho mot hoac mét sé ca nhan, t6 chac khac dy
hop Dai hoi.

3.  DPuogc TCTHK thong bao cong khai ndi dung, chuong trinh Pai hoi.

4.  Sau khi dang ky tham du hop Pai hoi véi Ban kiém tra tu cach c¢6 dong, mdi
cd dong, dai dién theo ty quyén cua cd dong dugc nhan Thé biéu quyét va
Phiéu bau ctr (trong d6 ghi s6 dang ky, ho va tén c6 dong, ho va tén dai dién
theo ny quyén cua cd déng va s6 phiéu biéu quyét/ s phiéu bau cua cd dong
do).

5. Giatri biéu quyét ciia Thé biéu quyét twong tng vai ty 18 s6 ¢ phan ¢ quyén
biéu quyét ma ngudi d6 so hitu hoic dai dién theo dang ky tham dy Dai hoi
trén tong sb c6 phan c6 quyén biéu quyét caa cac dai biéu c6 mat tai Dai hoi.

Truong hop bau TV HPQT, gia tri biéu quyét caa Phiéu bau cir dugc tinh
bang téng s6 phiéu bau, twong tng véi tong sé ¢d phan sé hiru (hoic duoc
ty quyén) co quyén biéu quyét nhan véi sé thanh vién HDQT duogc bau; ¢b
dong, dai dién duoc Gy quyén cia co dong c6 quyén don hét tong sé phiéu
bau ctia minh cho mot hoac mét sé tng vién.

6. Co dong, ngudi dai dién theo uy quyén cua co dong la to chac hodc nguoi
dugc Gy quyén cua cd dong dén du Pai hoi sau khi cudc hop khai mac co
quyén ding ky ngay, sau d6 c6 quyén tham gia va biéu quyét tai Pai hoi ngay
sau khi ding ky nhung Chu toa khong co trach nhiém dimg Dai hoi dé cho
cb déng dén muon dang ky. Hiéu lyc cua nhitng ndi dung da duoc biéu quyét
trudc d6 khong thay d6i. Ban Kiém phiéu co trach nhiém cong sb ¢ phan co
quyén biéu quyét caa co dong, ngudi dai dién theo ty quyén cua co dong 1a
t6 chuc hodc ngudi duoc uy quyén cia coé dong dén mudn vao tong sé co
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phan c6 quyén biéu quyét tai Pai hoi dé tinh ty 1¢ thong qua cac noi dung
biéu quyét & phan sau.

7. Thuc hién cac quyén khac theo quy dinh cua Biéu 16 TCTHK, Luat Doanh
nghiép s 59/2020/QH14 va cac van ban quy pham phap luat c6 lién quan.

Piéu 5. Nghia vu cia co dong khi tham du Pai hdi

1. Co dong, nguoi dai dién theo ty quyén caa co dong 1a té chirc hoic ngudi
duoc uy quyén caa co dong dén du Pai hoi phai mang theo céc gidy to sau:

1.1 Thu moi (néu co);

1.2 Giay ching minh nhan dan hoic Thé can cudc cong dan hodc Ho chiéu
hoac chiing thuc ca nhan hop phap khac; Giay ching nhan dang ky
doanh nghiép hoac tai li¢u phap 1y tuong duong;

1.3 Vin ban ay quyén tham du Dai hoi:

a. Vin ban cur ngudi dai dién theo uy quyén caa cd dong 1a to chic theo
quy dinh tai Khoan 4 Diéu 20 Diéu 16 TCTHK; hoaic

b. Vin ban uy quyén theo quy dinh cia phap luat vé dan sy, trong d6 néu
rd tén co dong ty quyén, tén c& nhan, té chic dugc uy quyén va sb
lugng c6 phan duoc ty quyén, ndi dung ty quyén, pham vi ay quyén,
thoi han y quyén, chit ky cua bén ay quyén va bén duoc ty quyén.

c. Truong hop ay quyeén lai thi ngudi tham dy hop phai xuat trinh thém
van ban Gy quyén ban dau cua co dong, ngudi dai dién theo ty quyén
cua ¢6 dong 1a to chuc (néu trude d6 chua dang ky véi TCTHK).

C6 d6ng chi dugc chinh thic tham du va biéu quyét tai Pai hoi sau khi da
thuc hién cac tha tuc dang ky va chtrng minh tu cach ¢6 dong, dai dién duoc
1y quyén cta ¢6 dong 1a hop 18 voi Ban Kiém tra tu cach ¢ dong.

2. Truong hop co dong da huy/ cham dat viéc ay quyén cho dai dién dugc ay
quyén nhung TCTHK khéng nhan dugc théng béo bang van ban vé viéc hay/
cham dat ay quyén dé trude gio khai mac cudc hop Pai hdi hoidc trude khi
cudc hop duoc tridu tap lai thi c6 dong d6 khi tham dy Pai hoi khong dugc
nhan Thé biéu quyét va Phiéu bau cir tai Dai hoi néu dai dién duoc ay quyén
cua c6 doéng da 1am thu tuc nhan Thé biéu quyét va Phiéu bau cu.

3. Trong thoi gian dién ra Pai hoi, ¢6 dong, dai dién duoc Gy quyén cua co dong
phai nghiém tic chap hanh noi quy tai cudc hop Pai hoi, tuan thi theo su
hudng dan, diéu khién caa Chu toa, ton trong két qua 1am viéc cua Dai hoi,
ng Xt van minh, lich su, khdng gay mat trat tu.
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4.  Co dong, dai dién duoc uy quyén cua cd déng tham du hop Dai hoi phai chap
hanh nghiém chinh Quy ché nay, néu vi pham thi tly theo mic do cu thé
Chu toa s& xem xét va c6 hinh thic xt 1y theo Diém b Khoan 7 Diéu 146
Luét Doanh nghiép s6 59/2020/QH14.

5. Trudng hop vi ly do c¢b dong, dai dién duoc uy quyén cia cd dong phai roi
khoi cudc hop trude khi Pai hoi biéu quyét thi ca nhan nay c6 trach nhiém
lien hé véi Ban Kiém phiéu dé thong bao v kién cia minh bang van ban vé
nhitng van dé biéu quyét tai Dai hoi.

Picu 6. Quyén va nghia vu cia Ban kiém tra tw cach cd dong

1. Ban Kiém tra tu cach c6 dong du Pai hoi (sau day goi tit 1a Ban Kiém tra tu
cach co6 dong) co 05 thanh vién do HPQT TCTHK chi dinh va duoc gidi
thiéu vai Pai hoi, ¢ chic nang va nhiém vu sau:

1.1 Kiém tra tu cach du hop cua cac cd dong, dai dién duoc ty quyén caa
cd dong dua trén cac tai liéu ma ho xuat trinh: Chirng minh nhan dan
hoic Thé can cudc cong dan hodc Ho chiéu hodc chung thuc ca nhan
hop phéap khac; Giay chuang nhan ding ky doanh nghiép hoic tai liéu
phap 1y twong duong; Thu moi hop; Vian ban ay quyén tham du Dai hoi
va céc tai lidu khac kém theo (néu co).

1.2 Phéat The biéu quyét, Phiéu bau cu va céc tai liéu caa Pai hoi cho ¢b
dong, dai dién duoc uy quyén cua co dong.

1.3 Téng hop két qua kiém tra va bao cao trude Dai hoi vé két qua kiém tra
tu cach cac cd dong, dai dién duoc uy quyén cua c6 dong tham du Dai
hoi.

2. Ban Kiém tra tu cach c6 dong c6 quyén 1ap bo phan gidp viéc dé hoan thanh
nhiém vu cua Ban.

3. Truong hop ngudi dén dy hop khong c6 day du tu cach tham du Pai hoi thi
Ban kiém tra tu cach c6 dong co quyén tir chdi quyén du hop cia ngudi do,
tir chdi cap Theé biéu quyét, Phiéu bau ct.

Piéu 7. Quyén va nghia vu cia Chii toa va Ban Chii toa

1. Chatich HDQT TCTHK lam Chu toa Pai hoi va cd quyén han, trach nhiém
nhu sau:
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1.1 Chu tri, diéu khién Dai hoi; thuc hién cac bién phap can thiét va hop ly
dé diéu khién Dai hoi mot cach cd trat tu, dung theo chuong trinh da
duoc thdng qua va phan anh duoc mong mudn cua da sé ngudi du hop.

1.2 Quyét dinh vé trinh ty, thu tuc hodc c4c su Kién phat sinh ngoai chuong
trinh cua Dai hoi.

1.3 Hudng dan Pai hoi thao luan, l1ay y kién biéu quyét cac van dé trong
noi dung chuong trinh ctia Pai hoi.

1.4 Trinh dy thao, két luan nhitng van dé can thiét & Dai hoi biéu quyét.

1.5 Tra loi hodc chi dinh thanh vién Ban Chu toa tra 1&i nhitng van dé do
Pai hoi yéu cau.

1.6 Hoan Pai hoi di co di s6 ngudi dang ky du hop t6i da khong qua 03
ngay 1am viéc ké tir ngay cudc hop du dinh khai mac va chi duoc hoan
cudc hop hoic thay doi dija diém hop trong truong hop sau day:

a. Dia diém hop khong c6 da chd ngdi thuan tién cho tat ca nguoi du
hop;

b. Phuong tién thong tin tai dja diém hop khéng bao dam cho céc c6
dong du hop tham gia, thao luan va biéu quyét;

c.  C6 ngudi du hop can trd, gay rdi trat ty, co nguy co lam cho cudc
hop khong dugc tién hanh mot cach céng bang va hop phap.

1.7 Chu toa Dai hoi c6 quyén:

a. Y@u cau tat ca cac ngudi du hop chiu su kiém tra hoic céc bién
phap an ninh hop phép, hop Iy khac;

b.  Y&u cau co quan c6 tham quyén duy tri trat tu cudc hop, truc xuat
nhitng ngudi khdng tuan tha quyén diéu hanh cua Chu toa, ¢d ¥
gay roi trat tu, ngdn can tién trién binh thudng cia cudc hop hoic
khdng tuan thu cac yéu cau vé kiém tra an ninh ra khoi Pai hoi.

2. Ban Chutoa c6 tdi da 05 thanh vién duoc gidi thiéu voi Pai hoi theo dé nghi
cua Chu toa.

Piéu 8. Quyen va nghia vu cia Ban Kiém phiéu

1. Ban Kiém phiéu c6 03 thanh vién, gém 01 Truéng ban va 02 thanh vién do
Pai hoi bau theo dé nghi cua Chu toa.

2. biéu kién 1am thanh vién Ban Kiém phiéu:
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2.1 Thanh vién Ban kiém phiéu khong phai 1a thanh vién/ tng vién HPQT,
Kiém soat vién TCTHK.

2.2 Thanh vién Ban kiém phiéu khong phai 12 thanh vién Ban Giam déc cta
TCTHK.

2.3 Thanh vién Ban kiém phiéu khong phai a nhitng ngudi ¢6 lién quan voi
nhitng ddi tuong néu trén.

3. Ban Kiém phiéu c6 quyén 1ap mét bo phan gilp viéc dé hoan thanh nhiém
vu cua Ban.
4. Ban Kiém phiéu c6 nhiém vu:

4.1 Hudng dan co dong, dai dién duoc uy quyén cia co dong tham du Pai
hoi cach st dung Thé biéu quyét; thuc hién viéc dém sé Thé biéu quyét
theo tung loai: Tan thanh, Khong tan thanh, Khong cé y kién ngay sau
khi Dai hoi biéu quyét.

4.2 Ghi nhan két qua biéu quyét caa cac ¢ dong, dai dién duoc ay quyén
cua c6 dong ddi véi cac van dé duoc lay y kién thdng qua tai Pai hoi.

4.3 To6ng hop va bdo cao Chu toa két qua biéu quyét cac van dé cua Dai
hoi.

4.4 Truong hop bau TV HPQT, Ban kiém phiéu ¢ nhiém vy:

a. Hudng dan nguyén tac, thé 18 bau TV HPQT theo Quy ché bau cir
TV HPQT;

b. Tién hanh thu, kiém dém Phiéu bau cir cia cac co dong, dai dién
dugc uy quyén cua cd déng theo dung sé ¢ phan va quyén biéu
quyét cua ting cd dong, dai dién dugc ty quyén caa co dong;

c. Kiém tra, giam sét viéc bo phiéu caa cac co dong, dai dién duogc ty
quyén caa co dong;

d. Thuc hién kiém phiéu, 1ap Bién ban kiém phiéu va bao céo két qua
kiém phiéu trudc Dai hoi:

e. Ban giao lai Bién ban kiém phiéu va toan bo Phiéu bau cir cho Ban
Thu ky Dai ho;

f.  Cung Chu toa Pai hoi xem xét va giai quyét khiéu nai, t6 céo vé cac
g vién, két qua bau (néu c6) va bao cao d¢ PHPCP quyét dinh.

4.5 Thuc hién cac nhiém vu dugc giao khac.
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Piéu 9. Quyén va nghia vu ciia Ban Thu ky Pai hoi

1. Ban Thu ky Dai hoi ¢ 03 thanh vién, gdm 01 Truéng Ban va 02 thanh vién
do Chu toa cu.

2. Ban Thu ky Dai hoi thuc hién cac cong viéc trg gitp theo phan cdng ciaa Chu
toa nhu: ghi chép Bién ban vé dién bién cudc hop Pai hoi, phan anh trung
thue, chinh xac, day da ndi dung Pai hoi trong Bién ban va Nghi quyét Pai
hoi; trinh bay trude Pai hoi vé Bién ban va Nghi quyét Dai hoi.

3. Ban Thu ky Dai hoi c6 quyén l1ap mot bo phan gidp viéc dé hoan thanh nhiém
vu cua Ban trong viéc ghi chép dién bién cudc hop, céc noi dung cau hoi, y
kién chat van cia co dong va tra 1oi.

Chuong 111
TRINH TU TIEN HANH PAI HOI
Picéu 10. Piéu kién va cach thirc tién hanh Pai hoi

1. Cudc hop Pai hoi duoc tién hanh khi 6 sé ¢6 dong du hop dai dién trén 50%
tong sé phiéu biéu quyét. Ban kiém tra tu cach c6 dong thong béo sé luong
cd dong tham dy, tong s c6 phan cé quyén biéu quyét ma cac co dong dai
dién va ty Ié tham du dé Dai hoi c6 thé tién hanh theo quy dinh.

2. Cudc hop Pai hoi du kién dién ra theo lich cy thé do TCTHK thdng bao.

3. Dai hoi s& lan luot thao luan va théng qua cac noi dung néu tai Chuong trinh
Pai hoi. Viéc biéu quyét théng qua ting ndi dung trong Pai hoi duoc thuc
hién theo thé 1¢ biéu quyét va théng qua cac quyét dinh tai Dai hoi tai Diéu
13 Quy ché nay.

Piéu 11. Chwong trinh, ndi dung lam viéc ciia Pai hoi

1. Chuong trinh va ngi dung cugc hop phai dugc Pai hoi thdng qua ngay trong
phién khai mac. Chuong trinh phai xac dinh rd va chi tiét thoi gian d6i voi
ting van dé trong ndi dung chuong trinh hop.

2. Trudng hop thay d6i chwong trinh hop so véi noi dung gui kém thong bao
maoi hop hodc nodi dung dang tai trén trang thong tin dién tir cia TCTHK, cac
thay d6i phai dugc Dai hoi thong qua.

Piéu 12. Thao luan va chat van tai Pai hoi

1.  Can ctr vao sb lugng cd dong, dai dién dugc uy quyén cua c6 dong tham du
va thoi lugng cho phép caa Dai hoi, Chu toa Pai hoi c6 thé lva chon phuong
phap diéu khién cudc hop hop Iy nhat. Co déng, dai dién dugc uy quyén cua
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cd dong tham du Dai hoi phét biéu y kién thao luan, chat van bang cach gio
tay dé nghi phat biéu va duoc sy déng y cua Chu toa Dai hdi hoic dién vao
Phiéu cau hai giri cho Ban Chu toa. Trong cting mét thoi diém chi c6 mot ¢b
déng hodc dai dién duoc uy quyén cua co dong dugc quyén phat biéu.
Truong hop nhiéu cb dong, dai dién duoc Gy quyén cua co dong co ¥ kién
cuing ldc thi Cha toa s& mai tuan ty tirng c6 dong, dai dién duoc Gy quyén
ctia co dong trinh bay ¥ kién ciia minh.

2. Co dong, dai dién duoc uy quyén cua co dong phat biéu ngan gon va tap
trung vao dung ndi dung trong tdm can trao doi, phi hop véi chuong trinh
Pai hoi da thong qua. Noi dung y Kién dé xuat cia c6 dong, dai dién duogc
iy quyén cua c6 dong khong duoc vi pham phéap luat, lién quan dén van dé
ca nhan hoic vuot qua quyén han caa doanh nghiép. Chu toa Pai hoi co
quyén nhac nhé hoac dé nghi cé dong, dai dién duoc Gy quyén cua co dong
tap trung vao noi dung trong tdm can phat biéu dé tiét kiem thoi gian va dam
bao chat lugng thao luan.

3. Ddi vdi nhitng van dé dugc chit van, Ban Chu toa c6 quyén tra 1oi ngay cho
co dong, dai dién duoc Gy quyén caa co dong hoac ghi nhan y kién cua co
déng, dai dién duoc ty quyén caa cd dong & HPQT TCTHK trong pham vi
tham quyén caa minh tra 10i bang van ban cho co dong, dai dién dugc uy
quyén cua cb dong trong thoi han 05 ngay 1am viéc ké tir khi két thuc Dai
hoi.

Piéu 13. Thé 1é biéu quyét 'va thong qua cac quyét dinh tai Pai hoi

1. Nguyén tic biéu quyét: Co dong co thé biéu quyét thong qua mot trong
nhiing hinh thirc sau:
1.1 Biéu quyét truc tiép tai Pai hoi bang viéc gio Thé biéu quyét.
1.2 Biéu quyét théng qua viéc ctr dai dién tham du va biéu quyét tai Dai

hoi.

2. Céc van dé duoc théng qua tai Pai hoi phai duoc sé ¢6 dong sé hitu trén 50%
tong s6 phiéu biéu quyét cua tat ca cd dong tham dy va biéu quyét tai cudc
hop tan thanh, trir truong hop quy dinh tai Khoan 3 Biéu nay va Khoan 1
Diéu 25 DPiéu I¢ TCTHK.

3. Cac van dé quy dinh tai Khoan 2 Diéu 29 Diéu I¢ TCTHK phai duoc s6 ¢o
dong dai dién tir 65% tong sé phiéu biéu quyét tra 18n cua tat ca co dong

! Truong hop trién khai Phiéu biéu quyét tir xa, Quy ché s& duoc stra ddi, bd sung cho phu hop.
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tham dy va biéu quyét tai cudc hop tan thanh, trir truong hop quy dinh tai
Khoan 4 Biéu nay va Khoan 1 Biéu 25 biéu 16 TCTHK.

4. Truong hop bau TV HDQT, viéc biéu quyét dugc thuc hién theo phuong
thire bau don phiéu theo quy dinh tai Quy ché bau cir TV HPQT duoc Dai
hoi thong qua.

5. Hinh thtc biéu quyét cac van dé& khac (ngoai trir bau Thanh vién HPQT,

Kiém soat vién):

5.1 C6 dong, dai dién dugc ty quyén cua co dong biéu quyét tirng ndi dung
trong chuong trinh Pai hoi.

5.2 Doi voi tiing van dé can biéu quyét, Ban Chi toa s& hoi y kién cua co
dong theo trinh tu: Téan thanh; Khong tan thanh; Khéng cé y kién.

5.3 Céac co dong, dai dién dugc Gy quyén caa co dong biéu quyét bang cach
gio Thé biéu quyét 1én cao. Truong hop ¢ dong, dai dién duoc ty
quyén caa c6 dong khong gio Thé biéu quyét thi coi nhu Tan thanh. Véi
ting van dé xin y kién biéu quyét, cac c6 dong, dai dién duoc uy quyén
cua c6 dong chi duoc gio Thé biéu quyét mot lan.

5.4 S6 thé tan thanh nghi quyét duoc thu trude, sé the khong tan thanh dugc
thu sau, cudi cung dém tong sé phiéu tan thanh hoic khéng tan thanh
dé quyét dinh.

6. Ban Kiém phiéu s& c6 trach nhiém kiém phiéu va théng bao cho Chu toa Dai
hoi dé cong bd két qua tai Dai hoi.
Piéu 14. Bién ban hop Pai hdi, du thao nghi quyét Pai hoi

1. Bién ban Pai hoi: Tat ca cac noi dung tai Pai hoi phai duoc Ban Thu ky ghi
vao bién ban. Bién ban phai dugc doc va thong qua trudc khi bé mac Dai
hoi. Bién ban Dai hoi dugc dang tai trén trang thong tin dién tir caa TCTHK
trong thoi han 24 gid hoic giri dén tat ca co dong trong thoi han 15 ngay ké
tir ngay két thuc Pai hoi.

2. Can ctr bién ban Dai hoi, két qua biéu quyét, Thu ky Dai hoi s& tong hop s6
liéu va dua vao du thao nghi quyét Pai hoi. Dy thao Nghi quyét duoc doc va
thong qua trudc khi bé mac Pai hoi. TCTHK thuc hién dang tai Nghi quyét
trén trang thong tin dién tir cia TCTHK theo quy dinh.

3. Bién ban, phu luc danh sach c6 dong dang ky du hop Pai hoi, toan vian Nghi
quyét da duoc thdng qua va tai liéu co lién quan giri kém theo théng bao moi
hop dugc luu gitr tai try s6 TCTHK theo quy dinh.



10
Dai hoi dong c6 dong thuong nién ndm 2025 ] o
Tong cong ty Hang khong Viét Nam (Vietnam Airlines) VietnamAirlines i)

Chwong 1V
PIEU KHOAN KHAC

Piéu 15. Truong hop to chire Pai hdi khong thanh

1.  Truong hop cudc hop Pai hoi 1an thir nhat khong du diéu kién tién hanh theo
quy dinh tai Diéu 10 caa Quy ché nay thi thdng bdo mai hop lan th hai dugc
gui trong thoi han 30 ngay, ké tir ngay du dinh hop 1an tha nhat. Cudc hop
Pai hoi 1an thir hai duoc tién hanh khi c6 s6 ¢ dong du hop dai dién tir 33%
tdng s6 phiéu biéu quyét tro Ién.

2. Trudng hop cudc hop lan thir hai khong du diéu kién tién hanh theo quy dinh
tai Khoan 1 Diéu nay thi thdng bao mai hop lan tha ba phai dugc gui trong
thai han 20 ngay, ké tir ngay du dinh hop lan tha hai. Cudc hop Dai hoi lan
thir ba duoc tién hanh khdng phu thudc vao sé phiéu biéu quyét cia cac co
dong du hop.

Chuong V
PIEU KHOAN THI HANH

Piéu 16. Piéu khoan thi hanh

1.  Quy ché nay gom 05 chuong, 16 diéu, dugc thdng qua ngay 25 thang 6 nim
2025 va ¢6 hiéu luc ngay sau khi dugc Pai hoi biéu quyét thong qua.

2. Chu toa chiu trach nhiém diéu hanh Pai hoi theo Quy ché nay.

3. Céc cb dong, dai dién duoc uy quyén cia cd dong va nhimg ngudi tham du
Pai hoi c6 trach nhiém thuc hién cac quy dinh tai Quy ché nay./.

Kinh trinh Dai hoi déng cb dong xem xét thong qua.

Xin tran trong cam on.
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REPORT
REGULATIONS ON THE ORGANIZATION OF THE 2025 ANNUAL GENERAL
MEETING OF SHAREHOLDERS OF VIETNAM AIRLINES JSC

The draft Regulations on organization of the 2025 Annual General Meeting
of Shareholders of Vietnam Airlines JSC (Regulation) have been incorporated in
compliance with the provisions of the Charter of Vietnam Airlines JSC, the
Internal rules and regulations on corporate governance, and built upon the
Regulations on the organization of the General Meeting of Shareholders approved
by previous General Meetings of Shareholders.

The Board of Directors (BOD) of Vietnam Airlines JSC hereby respectfully
submits the Regulations on the organization of the 2025 Annual General Meeting
of Shareholders for approval as follows:

Chapter |
GENERAL PROVISIONS
Article 1. Scope and regulated entities

1. The Regulation shall apply to organize and conduct the 2025 Annual General
Meeting of Shareholders (hereinafter referred to as the GMS) of Vietnam
Airlines JSC.

2. The Regulation specifically provide for the rights and obligations of
shareholders, authorized representatives of shareholders, and other
participants attending the GMS; the conditions, procedures for conducting
the GMS, and the voting process for approving the issues within the authority
of the GMS.

3. Shareholders, authorized representatives of shareholders, and other
participants in the GMS must comply with the provisions of the Regulation.

Article 2. Objectives
1. Ensure the principles of publicity and transparency.

2. Facilitate the successful organization of the GMS in compliance with legal
regulations.

Chapter 11

CONDITIONS FOR ATTENDING THE GMS, RIGHTS AND
OBLIGATIONS OF SHAREHOLDERS AND OTHER PARTICIPANTS

Article 3. Conditions for Attending the GMS
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Shareholders whose names are recorded in the shareholder register as of the final
registration date shall have the right to attend the GMS in person or to authorize,
in writing, one or more individuals or organizations to attend the GMS on their
behalf in accordance with the Regulation, the Charter of Vietnam Airlines JSC,
and applicable legal regulations.

Article 4. Rights of Shareholders Attending the GMS

1. Shareholders shall have the right to discuss and vote on all issues within the
authority of the GMS in accordance with the Charter of Vietnam Airlines
JSC, the Enterprise Law No. 59/2020/QH14, and relevant legal regulations.

2. Shareholders or authorized representatives of institutional shareholders may
attend the GMS in one of the following forms:

2.1. Attend the GMS in person.

2.2. Authorize, in writing, one or more individuals or organizations to attend
the GMS on their behalf.

3. Shareholders shall be publicly informed by Vietnam Airlines JSC of the
content and agenda of the GMS.

4. Upon registering to attend the GMS with the Shareholder Eligibility
Verification Committee, each shareholder or authorized representative of a
shareholder shall receive a Voting Card and an Election Ballot (indicating
the registration number, full name of shareholder, full name of the authorized
representative of the shareholder, and the number of voting shares/election
votes of such shareholder).

5. The voting value of the Voting Card, relative to the total number of voting
shares of the delegates present at the GMS, shall correspond to the proportion
of voting shares owned or represented by the shareholder as registered for
the GMS.

In the case of electing the BOD members, the voting value of the Election
Ballot shall be calculated as the total number of votes, corresponding to the
total number of voting shares owned (or authorized) multiplied by the
number of BOD members to be elected; shareholders or their authorized
representatives may allocate all their votes to one or more candidates.

6. Shareholders, authorized representatives of institutional shareholders, or
authorized individuals attending the GMS after its commencement may
register immediately and shall have the right to participate and vote at the
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GMS immediately after registration. However, the Chairperson shall not be
responsible for suspending the GMS to allow late-arriving shareholders to
register. The validity of matters voted on prior to their registration shall
remain unchanged. The Vote Counting Committee shall be responsible for
adding the number of voting shares of late-arriving shareholders, authorized
representatives of institutional shareholders, or authorized individuals to the
total number of voting shares at the GMS to calculate the approval ratio for
subsequent voting matters.

7. Shareholders shall exercise other rights as stipulated in the Charter of
Vietnam Airlines JSC, the Enterprise Law No. 59/2020/QH14, and relevant
legal regulations.

Article 5. Obligations of Shareholders Attending the GMS

1. Shareholders, authorized representatives of institutional shareholders, or
authorized individuals attending the GMS must bring the following
documents:

1.1 Invitation letter (if any);

1.2 National Identification Card, Citizen Identification Card, Passport, or
other legally valid personal identification; Business Registration
Certificate or equivalent legal document;

1.3 Written authorization to attend the GMS:

a. A document appointing an authorized representative of an institutional
shareholder as stipulated in Clause 4, Article 20 of the Charter of
Vietnam Airlines JSC; or

b. A written authorization in accordance with civil law regulations, clearly
stating the name of the authorizing shareholder, the name of the
authorized individual or organization, the number of authorized shares,
the content, scope, duration of the authorization, and signatures of both
the authorizing and authorized parties.

c. In the case of re-authorization, the attendee must present the original
authorization document from the shareholder or authorized
representative of an institutional shareholder (if not previously
registered with Vietnam Airlines JSC).

Shareholders shall only be officially permitted to attend and vote at the GMS
after completing registration procedures and proving their eligibility or that
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of their authorized representative with the Shareholder Eligibility
Verification Committee.

2. If a shareholder has revoked or terminated the authorization of their
representative but Vietnam Airlines JSC has not received written notification
of such revocation or termination before the commencement of the GMS or
before the reconvened meeting, the shareholder attending the GMS shall not
be issued a Voting Card or Election Ballot if the authorized representative
has already completed the procedures to receive the Voting Card and
Election Ballot.

3. During the GMS, shareholders and authorized representatives of
shareholders must strictly comply with the meeting’s rules, follow the
guidance and direction of the Chairperson, respect the outcomes of the GMS,
behave in a civilized and courteous manner, and refrain from causing
disorder.

4.  Shareholders and authorized representatives attending the GMS must strictly
adhere to the Regulation. In case of violations, depending on the specific
severity, the Chairperson shall consider and apply measures as stipulated in
Point b, Clause 7, Article 146 of the Enterprise Law No. 59/2020/QH14.

5. If, for any reason, a shareholder or authorized representative must leave the
GMS before voting takes place, such individual is responsible for contacting
the Vote Counting Committee to submit their opinions in writing regarding
the issues to be voted on at the GMS.

Article 6. Rights and Obligations of the Shareholder Eligibility Verification
Committee

1. The Shareholder Eligibility Verification Committee for the GMS (hereinafter
referred to as the Shareholder Eligibility Verification Committee) shall consist
of 05 members appointed by the BOD of Vietnam Airlines JSC and introduced
to the GMS, with the following functions and duties:

1.1. To verify the eligibility to attend the meeting of shareholders and their
authorized representatives based on the documents presented: National
Identity Card, Citizen Identification Card, Passport, or other legally valid
personal identification; Business Registration Certificate or equivalent
legal documents; Meeting Invitation Letter; Written Authorization to attend
the GMS and other accompanying documents (if any).
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1.2. To issue Voting Cards, Election Ballots, and GMS documents to
shareholders and their authorized representatives.

1.3. To compile the verification results and report to the GMS on the eligibility
verification of shareholders and their authorized representatives attending
the GMS.

2. The Shareholder Eligibility Verification Committee shall have the right to
establish a support team to fulfill its duties.

3. Incase an attendee does not fully meet the eligibility requirements to attend
the GMS, the Shareholder Eligibility Verification Committee shall have the
right to deny their attendance, refuse to issue Voting Cards or Election
Ballots.

Article 7. Rights and Obligations of the Chairperson and the Chairing
Committee

1. The Chairman of the BOD of Vietnam Airlines JSC shall shall act as the
Chairperson of the GMS with the following powers and responsibilities:

1.1 To chair and conduct the GMS; take necessary and reasonable measures
to conduct the GMS in an orderly manner, in accordance with the
approved agenda, and reflect the wishes of the majority of attendees.

1.2 To decide on the order, procedures, or events arising outside the GMS’s
agenda.

1.3 To guide the GMS in discussing and voting on issues within the agenda.

1.4 To submit drafts and conclusions on issues requiring the GMS’s
approval.

1.5 To respond or designate a member of the Chairing Committee to
respond to issues raised by the GMS.

1.6 To postpone the GMS, which has sufficient registered attendees, for a
maximum of 03 working days from the scheduled opening date, and
only postpone the meeting or change the meeting venue in the following
cases:

a. The meeting venue does not have sufficient convenient seating for
all attendees;

b. The communication facilities at the meeting venue do not ensure that
shareholders can participate, discuss, and vote;
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c. An attendee disrupts or causes disorder, posing a risk that the
meeting cannot be conducted fairly and legally.

1.7 The Chairperson of the GMS shall have the right:

a. To require all attendees to undergo checks or other lawful and
reasonable security measures;

b. To request competent authorities to maintain order at the meeting,
expel individuals who do not comply with the Chairperson’s
authority, intentionally disrupt order, obstruct the normal progress of
the meeting, or fail to comply with security check requirements from
the GMS.

2. The Chairing Committee shall consist of up to 05 members, shall be
introduced to the GMS upon the proposal of the Chairperson.

Article 8. Rights and Obligations of the Vote Counting Committee

1. The Vote Counting Committee shall consist of 03 members, including 01
Head and 02 members, elected by the GMS upon the proposal of the
Chairperson.

2. Conditions for members of the Vote Counting Committee:

2.1 Members of the Vote Counting Committee must not be
members/candidates of the BOD or the Supervisory Board of Vietnam
Airlines JSC.

2.2 Members of the Vote Counting Committee must not be the BOD
members of Vietnam Airlines JSC.

2.3 Members of the Vote Counting Committee must not be related persons
of the individuals mentioned above.

3. The Vote Counting Committee shall have the right to establish a support
team to fulfill its duties.

4. The Vote Counting Committee shall have the following duties:

4.1 To guide shareholders and their authorized representatives attending the
GMS on the use of Voting Cards; count the number of VVoting Cards by
type: affirmative votes, negative votes and abstentions, immediately
after voting.

4.2 To record the voting results of shareholders and their authorized
representatives on issues submitted for approval at the GMS.
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4.3 To compile and report to the Chairperson the voting results on issues of
the GMS.

4.4 In the case of electing BOD members, the Vote Counting Committee:

a. To guide the principles and procedures for electing BOD members
in accordance with the Election Regulations for BOD members;

b. To collect and count Election Ballots from shareholders and their
authorized representatives in accordance with their respective
shares and voting rights;

c. To inspect and supervise the voting process of shareholders and
their authorized representatives;

d. To conduct vote counting, prepare Vote Counting Minutes, and
report the vote counting results to the GMS;

e. To hand over the Vote Counting Minutes and all Election Ballots to
the Secretariat Committee of the GMS;

f. Together with the Chairperson, to review and resolve complaints or
accusations regarding candidates or election results (if any) and
report to the GMS for decision.

4.5 To Perform other assigned duties.
Article 9. Rights and Obligations of the Secretariat Committee of the GMS

1. The Secretariat Committee of the GMS shall consist of 03 members,
including 01 Head and 02 members, appointed by the Chairperson.

2. The Secretariat Committee of the GMS shall perform support tasks as
assigned by the Chairperson, including: recording the Minutes of the
proceedings of the GMS, accurately and fully reflecting the content of the
GMS in the Minutes and Resolutions of the GMS; presenting the Minutes
and Resolutions of the GMS to the GMS.

3. The Secretariat Committee of the GMS shall have the right to establish a
support team to fulfill its duties in recording the proceedings of the meeting,
questions, comments from shareholders, and responses.

Chapter 111
PROCEDURES FOR CONDUCTING THE GMS
Article 10. Conditions and Procedures for Conducting the GMS
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1. The GMS shall be conducted when the attending shareholders represent
more than 50% of the total voting rights. The Shareholder Eligibility
Verification Committee shall announce the number of attending
shareholders, the total number of voting shares represented by these
shareholders, and the attendance ratio to enable the GMS to proceed in
accordance with regulations.

2. The GMS is scheduled to take place according to the specific timeline
announced by Vietnam Airlines JSC.

3. The GMS shall discuss and approve the issues listed in the GMS’s agenda in
sequence. The voting to approve each issue at the GMS shall be conducted
in accordance with the voting procedures and adoption of decisions outlined
in Article 13 of the Regulation.

Article 11. Agenda and Content of the GMS

1. The agenda and content of the meeting must be approved by the GMS at the
opening session. The agenda must clearly and specifically outline the time
allocated for each issue in the meeting’s content.

2. In case of changes to the meeting agenda compared to the content sent with
the meeting invitation letter or published on the electronic information portal
of Vietnam Airlines JSC, such changes must be approved by the GMS.

Article 12. Discussion and Questioning at the GMS

1. Based on the number of shareholders and their authorized representatives
attending and the time allowed by the GMS, the Chairperson of the GMS
may select the most appropriate method to conduct the meeting.
Shareholders and their authorized representatives attending the GMS may
express opinions, discuss, or raise questions by raising their hand to request
to speak with the approval of the Chairperson or by filling out a Question
Form submitted to the Chairing Committee. At any given time, only one
shareholder or authorized representative may speak. If multiple shareholders
or authorized representatives wish to speak simultaneously, the Chairperson
shall invite them to present their opinions in sequence.

2. Shareholders and their authorized representatives shall speak concisely and
focus on the key issues relevant to the approved GMS agenda. The content
of opinions or proposals from shareholders or their authorized
representatives must not violate any laws, be related to personal matters, or
exceed the enterprise’s authority. The Chairperson of the GMS has the right
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to remind or request shareholders or their authorized representatives to focus
on the key issues to save time and ensure the quality of discussions.

3. Forissues raised through questioning, the Chairing Committee may respond
immediately to the shareholder or authorized representative or record their
opinions for the BOD of Vietnam Airlines JSC, within its authority, to
provide a written response to the shareholder or authorized representative
within 05 working days from the conclusion of the GMS.

Article 13. Voting Procedures and Adoption of Decisions at the GMS

Voting principles: Shareholders may vote through one of the following
methods:

1.1 Direct voting at the GMS by raising Voting Cards.

1.2 Voting through an authorized representative attending and voting at the
GMS.

2. Issues approved at the GMS must be supported by shareholders
holding more than 50% of the total voting rights of all shareholders
attending and voting at the meeting, except as provided in Clause 3
of this Article and Clause 1, Article 25 of the Charter of Vietnam
Airlines JSC.

3. Issues specified in Clause 2, Article 29 of the Charter of Vietnam Airlines
JSC must be supported by shareholders representing at least 65% of the total
voting rights of all shareholders attending and voting at the meeting, except
as provided in Clause 4 of this Article and Clause 1, Article 25 of the Charter
of Vietnam Airlines JSC.

4. In the case of electing BOD members, voting shall be conducted by
cumulative voting as stipulated in the Election Regulations for BOD
members approved by the GMS.

5. Voting procedures for other issues (except for the election of members of
BOD and Supervisory Board):

5.1 Shareholders or their authorized representatives shall vote on each issue
in the GMS’s agenda.

5.2 For each issue requiring a vote, the Chairing Committee shall seek
opinions from shareholders in the following order: affirmative votes,
negative votes and abstentions.
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5.3 Shareholders or their authorized representatives shall vote by raising
their VVoting Cards up high. If a shareholder or authorized representative
does not raise their Voting Card up high, it shall be deemed as an
affirmative vote. For each issue voted upon, shareholders or their
authorized representatives may raise their VVoting Card only once.

5.4 The number of affirmative votes for the resolution shall be collected
first, followed by the number of negative votes. Finally, the total
number of affirmative votes and negative votes shall be counted to
make a decision.

6. The Vote Counting Committee shall be responsible for counting votes and
reporting to the Chairperson of the GMS for announcement of the results at
the GMS.

Article 14. Minutes of the GMS and Draft Resolutions

1. Minutes of the GMS: All content of the GMS must be recorded by the
Secretariat Committee in the Minutes. The Minutes must be read and
approved before the closing of the GMS. The Minutes of the GMS shall be
published on the electronic information portal of Vietham Airlines JSC
within 24 hours or sent to all shareholders within 15 days from the
conclusion of the GMS.

2. Based on the Minutes of the GMS and voting results, the Secretariat
Committee shall compile data and incorporate it into the draft Resolutions of
the GMS. The draft Resolutions shall be read and approved before the
closing of the GMS. Vietnam Airlines JSC shall publish the Resolutions on
its electronic information portal in accordance with regulations.

3. The Minutes, the appendix listing the shareholders registered to attend the
GMS, the full text of the approved Resolutions, and related documents sent
with the meeting invitation shall be stored at the headquarters of Vietnam
Airlines JSC as required by regulations.

Chapter IV
OTHER PROVISIONS
Article 15. If the GMS Cannot Be Convened

1. If the first GMS does not meet the conditions for proceeding as stipulated in
Article 10 of the Regulation, the invitation for the second meeting shall be
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sent within 30 days from the intended date of the first meeting. The second
GMS shall be conducted when the attending shareholders represent at least
33% of the total voting rights.

2. If the second meeting does not meet the conditions for organizing as
stipulated in Clause 1 of this Article, the invitation for the third meeting must
be sent within 20 days from the intended date of the second meeting. The
third GMS shall be conducted regardless of the number of voting rights
represented by the attending shareholders.

Chapter V
IMPLEMENTATION PROVISIONS
Article 16. Implementation Provisions

1.  This Regulation consists of 05 Chapters and 16 Articles, approved on June
25, 2025, and shall take effect immediately upon approval by the GMS.

2. The Chairperson shall be responsible for conducting the GMS in accordance
with this Regulation.

3. Shareholders, their authorized representatives, and other participants in the
GMS shall be responsible for complying with the provisions of this
Regulation./.

Respectfully submitting to the General Meeting of Shareholders for
consideration and approval.

Sincerely.
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~_ TOTRINH
~ QUY CHE BAU CU THANH VIEN HPQT
TONG CONG TY HANG KHONG VIET NAM - CTCP

Kinh trinh: Pai hoi ddng cé dong thwong nién nim 2025

Dy thao Quy ché bau cir thanh vién HPQT TCTHK duoc xdy dung trén co s
tuan thi cac quy dinh tai Diéu 16 TCTHK, Quy ché noi bd vé quan tri TCTHK va ké
thira Quy ché bau cir thanh vién HPQT, KSV da dugc thong qua tai cac ky PHPCD
trude day.

Hoi dong quan tri TCTHK kinh trinh Pai hoi dong c6 dong thuong nién nam
2025 thong qua Quy ché bau cir thanh vién HDQT TCTHK nhu sau:

Piéu 1. Muc tiéu

1. Pam bao tuan thu luat phap, cac thong I¢ tai Viét Nam va phu hop véi cac quy
dinh tai Diéu 1¢ TCTHK.

2. Pam bao nguyén tic cong khai, dan chii va quyén lgi hop phap cua tat ca co
dong.

3. Pam bao tinh tap trung, 6n dinh ctia phién hop PHPCP thudng nién nam 2025
cua TCTHK.

Piéu 2. Pham vi diéu chinh va déi twong ap dung

1. Quy ché nay quy dinh vé viéc bau ctr Thanh vién Hoi dong quén tri (thanh vién

HDQT) TCTHK tai PHPCD thuong nién nam 2025 (PHDCD).

2. Quy ché nay ap dung ddi voi tat ca c6 dong sé hitu ¢ phan cia TCTHK hoic

nhitng ngudi duge ty quyén tham du hop 18.

Picéu 3. S6 lwong va tiéu chuan thanh vién HPQT

1. S6 luong thanh vién HPQT theo Diéu 16 TCTHK 14 08 thanh vién.

2. S luogng thanh vién HPQT duoc bau tai PHDPCD 1a 04 thanh vién.

3. Nhiém ky cua thanh vién HDQT mé1 duge tinh tor ngay dugc DPHDPCD thong
qua két qua bau thanh vién HPQT va phi hop v6i quy dinh tai Piéu 18 TCTHK.

4. Thanh vién duoc dé cur hodc tu ung cu lam thanh vién HDQT phai dép tmg du
céc tiéu chuan va diéu kién theo quy dinh phép luat va Piéu 16 TCTHK.

Piéu 4. Quyén dé cir, ing cir thanh vién HDQT

1. Céc c?) dong pho thong hop the‘u}h nhom dé dé cir nguoi vao HDQT phai thong
bao ve€ viéc hop nhom cho cac c¢6 dong du hop biét truge khi khai mac PHDCD.

S6 lugng tng vién ma cd dong, nhom cb dong co quyen dé ctr phu thudc vao sb

lugng thanh vién HDQT theo quy dinh tai Khoan 2 Diéu 3 Quy ché nay va ty 18
s& hitu cd phan phod thong cua c6 dong, nhoém cd dong. Theo do:
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a) Co dong hodc nhém co dong s& hitu tir 10% dén dudi 20% tong s6 cd phan

pho thong cd quyen deé cur toi da 01 Gng Vvién;

b) C6 dong hogc nhém c6 dong sé hiru tir 20% dén dudi 35% tong s6 co phan

pho théng co quyén dé cir toi da 02 (g Vién;

¢) Co dong hodic nhém c6 dong sé hitu tir 35% dén dudi 50% tong s6 co phan

pho théng c6 quyén dé cur toi da 03 (g Vién;

d) C6 dong hodc nhom ¢o dong so hiru tir 50% tong s6 ¢o phan pho thong tré 1én

cd quyeén de cur toi da 04 ung vién.

2. Truong hop sré lugng cac ung vién HDQT thong qua dé cir van khong du sé
lugng can thiét, HDQT duong nhiém gidi thi¢u thém tng vién hodc t6 chirc dé
cur theo quy dinh tai Diéu 1¢ TCTHK, Quy ché néi bo vé quan tri TCTHK va
Quy ché hoat dong cua HDQT. Viéc HDQT dwong nhiém gidi thiéu thém tng
vién phai dugc cong bo rd rang trudc khi PHDPCD bi€u quyét bau thanh vién
HDPQT theo quy dinh ctia phap luat.

Piéu 5. HO so tham gia d@ cir, ing cir thanh vién HPQT

1. Hb so tham gia dé ctr, tng cir thanh vién HDQT bao gom:

a. Don dé cir hoic Pon tmg ctr (theo mau tai tai liéu hop PHPCP);

b. So yéu 1y lich do Umg vién ty khai ¢6 dan anh (theo mau tai tai liéu hop
DbHDCD);

c. Ban sao hop 18 Gidy chimg minh nhan dan/ Thé cin cudc cong dan hodc Ho
chiéu ctia ing vién;

d. Ban sao hop 1¢ Ho khau thudng tra (hoic gidy dang ky tam tra dai han) d6i
voi ing vién la cong dan Viét Nam;

e. Phiéu 1y lich tu phap do co quan quan 1y co s& dit liéu 1y lich tu phéap cip
theo quy dinh cua Luat 1y lich tu phap nam 2009 hodc van ban phap 1y tuong
duong do nha chirc trach nude ngoai cap;

f. Ban sao hop 1¢ cac bang cip, van bang chung chi chimg nhén trinh d6 vin
ho4, trinh d§ chuyén moén cua tng vién.

2. Cac van ban trong hd so phai dugc 1ap bang tiéng Viét va/ hoic tiéng Anh. Gidy
t&, tai liéu do co quan c6 thim quyén ctia nudc ngoai cip phai dugc hop phép
ho4 1anh su, trir truong hop duge mién hop phap hoa lanh sy theo quy dinh cta
phap luat.

3. Truong hop dé cir, ung cir trudc PHPCP, cb dong, nhom c6 dong phai giri ho
so dé ctr, ing cir dén TCTHK theo dia chi sau:

Nguoi phu trach quén tri - Thu ky Tong cong ty
Téng cong ty Hang khong Viét Nam - CTCP
Dia chi: S6 200 Nguyén Son - Long Bién - Ha Noi.
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bién thoai: 024.38272289 Fax: 024.38722375
(Néu hd so 1a ban fax thi phai gui lai ban gdc khi ding ky tham du trude cudce
hop).
Truong hop dé cir, tmg cir tai PHDCPD thi co dong, nhom cd dong dé ctr, ing cir
phai cung cap day du ho so dé cir, tmg cir cho Chu toa dé duoc xem xét.

Diéu 6. Lwa chon cac trng vién

Dua trén cac Pon dé ctr, ing ctr cua cac c6 dong, nhom c6 dong va cac hod so kém

theo cua cac ung vién, Ban Chu tga s€ 1ap Danh sach cac ting vién dap ung du tiéu
chuan, diéu kién bau lam thanh vién HDQT dé cong bd tai DPHDCP.
Piéu 7. Hinh thirc va phwong thirc bau

1.

Viéc bau thanh vién HPQT TCTHK sé& duoc thuc hién theo hinh thirc truc tiép,
b6 phiéu kin tai PHPCP theo phuong thirc bau don phiéu.

MBbi c6 dong, dai dién duge uy quyén cia co déng co tong sb phiéu biéu quyét
twong Gmg v4i tong s6 ¢d phan so hiru hodc duoc Uy quyén nhan véi sd thanh
vién HPQT duoc bau do PHPCD théng qua 1a 01 thanh vién.

Vi dy: C6 dong A so hiru 1.000 c6 phan, sd thanh vién HPQT bau 1 01 thanh
vién. Co dong A sé& c6 tuong tmg v6i 1.000 phiéu biéu quyét cho 01 tmg vién
HDQT.

C6 dong, dai dién dugc uy quyén cua co dong cd quyén don hét hodc mot phan
téng ) phiéu bau cua minh cho mot hodc mot sb ung vién.

Tong s6 phiéu bau cho cac tng vién ciia mot c6 dong, dai dién duogc ty quyén
ctia ¢d dong khong vuot qué tong s phiéu bau duge phép cia c6 dong, dai dién
dugc ty quyén ctia c6 dong (bang sé ¢ phan nhan véi sb thanh vién dugc bau
cua HDQT).

(Chi tiét vi du vé phuong thirc bau don phiéu tai Phu luc dinh kém Quy ché nay).

DPicu 8. To chirc va giam sat bau cir

1.

Ban Kiém phiéu:
a. Viéc td chirc va giam sat bau cir duoc Ban Kiém phiéu thay mat cho Dai hoi
ddng cb dong thyc hién theo dung cac quy dinh tai Quy ché nay;
b. Ban Kiém phiéu c¢6 03 thanh vién, gom 01 Trudng ban va 02 thanh vién do
DHDCD biéu quyét thong qua theo d& nghi cua Chu toa.
c. Diéu kién cta thanh vién Ban Kiém phiéu:
- Thanh vién Ban kiém phiéu khong phai 14 thanh vién/ Gmg vién HPQT,
KSV cua TCTHK;
- Thanh vién Ban kiém phiéu khong phai 1a thanh vién Ban Giam déc cua
TCTHK;
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d.

- Thanh vién Ban kiém phiéu khong phai 1a nhitng ngudi c6 lién quan véi
nhimg ddi tuong trén.
Ban Kiém phiéu lap mot bo phén gitip viéc dé hoan thanh nhiém vu ciia Ban.

2. Ban Kiém phiéu phai bao dam tinh chinh truc, khach quan, bao mat thong tin vé
viéc kiém phiéu va bau cu.
3. Ban Kiém phiéu c6 nhiém vu:

a.
b.
C.

h.

Kiém tra va cong bd danh sach cac tmg vién HPQT;

Pho bién quy ché bau cir va hudng dan cach thirc bau cir cho ¢b dong;

Tién hanh phat, thu, kiém dém Phiéu bau ctr cua céc cd dong, dai dién duogc
iy quyén cua co dong theo dung sd ¢6 phan va quyén biéu quyét ca timg cd
dong, dai dién duoc uy quyén cua co dong;

Kiém tra, giam sat viéc bo phiéu cua cac cd dong, dai dién duoc uy quyén
ctia co dong;

Thuc hién kiém phiéu, 1ap bién ban kiém phiéu, cong bd két qua kiém phiéu
truoc DPHDCD;

Ban giao lai Bién ban kiém phiéu va toan bo Phiéu bau cir cho Ban Thu ky
bai hoi;

Cung Chu toa Pai hoi xem xét va giai quyét khiéu nai, td cdo vé cac tng
vién, két qua bau (néu co) va bao cdo dé PHPCP quyét dinh;

Cac nhiém vu lién quan khac.

4. Ban Kiém phiéu phai chiu hoan toan trach nhiém truéc phap luat va BPHPCP vé
viéc tuan thu Quy ché nay va vé tinh chinh xac cua két qua kiém phiéu.

Piéu 9. Phiéu bau cir va ghi Phiéu bau cir

1. Phiéu bau cir:

a.

Phiéu bau ctt do TCTHK phat hanh, dugc in théng nhét, c¢6 diu treo cua
TCTHK, co6 ghi $6 dang ky, ho va tén cd dong, ho va tén dai dién dugc uy
quyén cta c6 dong va s6 phiéu bau cua co dong do;

Co dong, dai dién dugc Gy quyén cua cd dong dugce phat 01 Phiéu bau cir
thanh vién HDQT theo ma sé tham dy (s& hitu va dugc Gy quyén);

Co dong, dai dién duoc ty quyén ctia ¢6 dong khi duge phat Phiéu bau cir
phai kiém tra lai cac thong tin ghi trén phiéu, néu c6 sai sot, c6 dong, dai dién
duoc Gy quyén cua cd dong phai théng bao ngay cho Ban Kiém phiéu doi
phiéu khéc.

2. Céach ghi Phiéu bau cir:

a.

Khi dong y bau cho ung vién, c6 dong, dai dién dugc ty quyén cua cd dong
vi€t sO phiéu muon bau vao cdt “So phicu bau” tai dong twrong rng vaéi tén
ung vién do.
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b. Néu khong bau cho ung vién, cd dong, dai dién dugc iy quyén cia cd dong

dién s6 “0” vao cot “So phiéu bau”.

Co dong, dai dién duoc ty quyén caa co dong du hop co thé don phiéu bau
cho mot hoic mot s ang vién, bau cho tat ca sé tng vién hoic khéng bau
cho &ng vién nao.

Téng sb phiéu bau cho tng vién ciia mot ¢d dong, dai dién dugc uy quyén
ctia c6 dong khong dugc vuot qué tong sé phiéu bau duge phép cua co dong,
dai dién duoc ty quyén cua cb déng d6 (= sb c6 phan x s thanh vién duoc
bau).

3. Phiéu bau ctr hop 1€ khi c6 du cac diéu ki¢n sau day:

a.

C.

Phiéu bau cir cho tng vién c6 tén trong danh sach va trong pham vi s6 luong
thanh vién can bau di dugc PHPCP thong qua;

Tong s6 luong phiéu bau nho hon hodc bang tong sd phiéu bau dugc phép
ctia c6 dong dé (bang s6 co phan nhan véi s6 thanh vién duge bau);

Khong thudc truong hop quy dinh tai Khoan 4 Diéu nay.

4. Phiéu bau cir khong hop 18 khi thuoc mot trong cac truong hop sau:

a.
b.

f.

Phiéu khong do TCTHK phét hanh va/hoic khong c6 dau cia TCTHK; hodc
Phiéu gach xo04, stra chita, bo sung cac ndi dung khong theo quy dinh (trudng
hop viét sai phai d6i lai phiéu méi); hodc

Phiéu c6 ghi thém hodc ghi tén khong dung, khong thudc danh sach ting vién
quy dinh tai DPiéu 6 Quy ché nay; hoic

Phiéu c6 tong s6 phiéu bau d3 biéu quyét cho nhitng ing vién vuot qua tong
sO phiéu biéu quyét ciia c6 dong d6 nhan voi sb thanh vién dugc bau cia
HDQT; hoac

Phiéu khong ky tén va ghi rd ho tén cta co dong, dai dién duoc uy quyén cua
cd dong; hoac

Phiéu khong ghi diing huéng dan khi khong bau cho tng vién.

Pi¢u 10. Bé phiéu va kiém phiéu

1. Viéc bo phiéu dugc bat dau khi viéc phat Phiéu bau cir duoc hoan tat va két thuc
khi c6 dong, dai dién duoc ty quyén cia cb dong cudi cung bo Phiéu bau cir vao
thung phiéu.

2. Ban Kiém phiéu tién hanh kiém tra thung phiéu trudc su ching kién cta céac cd
dong, dai dién dugc uy quyén cua cd dong.

3. Cac co dong, dai dién dugc uy quyén ciia co dong chi bo phiéu vao hom phiéu
da duoc niém phong do Ban Kiém phiéu giam sat.

Viéc kiém phiéu phai dugc Ban Kiém phiéu tién hanh tai phong bo phiéu ngay

sau khi viéc bo phiéu két thuc. Trude khi mé thung phiéu, Ban Kiém phiéu phai
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thdng ké, 1ap bién ban va niém phong sé phiéu khong sir dung. Ban Kiém phiéu
khong dugc gach xoa, stra chira trén Phiéu bau cir.

Piéu 11. Nguyén tic xac dinh két qua bau cir

1.

Nguoi trang ctr thanh vién HPQT duoc xac dinh theo s phiéu bau tinh tir cao
xudng thap, bat dau tir tng vién co sb phiéu bau cao nhat cho dén khi da s lugng
thanh vién ma DPHPCP da biéu quyét.

Truong hop c6 tir hai tng vién trd 1én dat cing sb phiéu bau nhu nhau cho thanh
vién cudi cung ciia HPQT thi ngudi ndo so hitu hodc dai dién so hitu nhidu cb
phan cuia TCTHK hon s& dugc chon. Néu sé ¢6 phan so hitu hodc dai dién so
hitu cling ngang nhau hodc tat ca cac ung vién d6 khong phai 13 c6 dong cua
TCTHK thi s& t6 chirc bau lai trong s6 cac img vién c6 s6 phiéu bau ngang nhau
dé chon.

Néu bau lan 1 khong du s6 thanh vién HPQT can bau bo sung thi PHPCD sé
tién hanh bau tiép 1an 2 trong s6 nhiing tmg vién con lai.

Néu sau khi bau 14n 2 van chua du thi PHDPCD sé& biéu quyét bau lai 14n 3 hoic
dé khuyét thanh vién HPQT va bau bo sung trong ky hop PHDPCP tiép theo theo
quyét dinh cua Chu toa Dai hoi.

Piéu 12. Lap va cong bo Bién ban kiém phiéu

1.
2.

Sau khi kiém phiéu, Ban Kiém phiéu phai 1ap Bién ban kiém phiéu.

Bién ban kiém phiéu phai c6 cac ndi dung chu yéu sau day:

a. Thoi gian, dia diém 1ap Bién ban kiém phiéu;

b. Thanh phan Ban kiém phiéu;

C. Muyc dich, nd1 dung bd phiéu;

d. Tong s cb dong c6 mit va dai dién duoc ty quyén bau cir tai PHDCD; tong
s6 phiéu bau d tham gia bau ct, trong d6 phan biét sé phiéu bau hop 1¢ va
s6 phiéu bau khong hop 1¢;

e. Két qua bau cir;

f. Chit ky cia Thanh vién Ban kiém phiéu.

Toan vin Bién ban kiém phiéu phai dugc Ban Kiém phiéu cong bo trudc

DHDCPD va duge ghi nhan vao Nghi quyét cia PHDCD.

Dieu 13. Quyén chat van
Céc cod dong dai dién c6 dong cd quyén chat van, khiéu nai vé viéc bau cur va kiém
phiéu. Chu toa Pai hoi, Ban Ki€m phiéu c6 trach nhiém giai trinh va lam ro cac chat

van cua co dong va duoc ghi vao bién ban cudc hop PHPCP.

Piéu 14. Hiéu luc ciia Quy ché

Quy ché nay c6 hiéu lyc sau khi dugc DPHPCPD théng qua va chi ap dung cho viéc
bau ctr thanh vién HDQT TCTHK.
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Phu luc
HUONG DAN BAU CU THANH VIEN HPQT
THEO PHUONG THUC BAU DON PHIEU
(Dinh kém Quy ché bau cir thanh vién HPQT TCTHK)

1. Loai Phiéu bau cir
- Phiéu mau xanh: bau thanh vién HDQT.
Bé phiéu: Bo Phiéu bau cir vao thung phiéu.
Ghi Phiéu bau cir
Mbi co dong co tong s6 phiéu biéu quyét tuong tmg voi tong s6 ¢6 phan ¢o quyen

biéu quyét (bao gdm s& hitu va duge iy quyén) nhan véi s6 thanh vién duoc bau
cua HPQT.

Co dong co thé chia tong s6 phiéu béu cho tat ca céc ng vién, hodc don hét tong
s6 phiéu bau cho mot hodc mot sd Ung vién nhung tong sd phiéu bau cho cac
g vién khong duoc vuot qua tong sb phiéu bau cia co dong.

Vi du:

Gia st PHDCD biéu quyét chon 5 thanh vién HDQT trong tong sd 6 ung vién.
Quy cb dong Nguyen Van A nam giir (bao gom s0 hiru va duge uy quyen) 1.000
cd phan c6 quyén biéu quyét. Khi d6 tong sd phiéu bau cua cd dong Nguyén Vian
A 1a: (1.000 x 5) = 5.000 phiéu bau.

Co dong Nguyén Vin A c6 thé bau don phiéu theo phuong thirc sau:

Truwong hop 1: Co dong Nguyen Viin A chia déu so phiéu bau ciia minh cho
5 wng vién (twong dwong mdi wng vién nhin dwoc 1.000 phiéu bau).

Stt Ho tén trng vién S6 phiéu bau
1 Ung vién | 1.000
2 Ung vién 2 1.000
3 Ung vién 3 1.000
4 Ung vién 4 1.000
5 Ung vién 5 1.000
6 Ung vién 6 0
Tong so phiéu bau 5.000
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Truwong ho’p 2: Co dong Nguyen Van A don hét so phleu bau ciia minh cho
1 &ng vién (gid sir cé dong don hét s6 phiéu bau cho Ung vién 2)

Stt Ho ’tén rng vién S6 phiéu bau
1 Ung vién 1 0
2 Ung vién 2 5.000
3 Ung vién 3 0
4 Ung vién 4 0
5 Ung vién 5 0
6 Ung vién 6 0
Tong so6 phiéu bau 5.000

Truong hop 3: Co dong ‘Nguyén Vin A chia s6 phiéu bau ciia minh cho 6
ung vién nhung khong déu nhau

Stt Ho tén trng vién S6 phiéu bau

1 Ung vién 1 3.000

2 Ung vién 2 1.000

3 Ung vién 3 300

4 Ung vién 4 300

5 Ung vién 5 200

6 Ung vién 6 200
Tong so phiéu bau 5.000

Truong hop 4: Co dong Nguyen Vin A chia s6 phleu bau cita minh cho mét sb
g vién (gid sir don sé phiéu bau cho 02 tmg vién: Ung vién 2 va Ung vién 3).

Stt Ho ’tén urng vién S6 phiéu bau
1 Ung vién 1 0
2 Ung vién 2 3.000
3 Ung vién 3 2.000
4 Ung vién 4 0
5 Ung vién 5 0
6 Ung vién 6 0
Tong s6 phiéu bau 5.000
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4. Phiéu bau cir khong hop 18

Phiéu bau ctr khong theo mau quy dinh, khong c6 dau cia TCTHK.

Phiéu gach xo04, stra chita, ghi thém hodc ghi tén khong dung, khong thudce
danh sach Gmg vién quy dinh tai Piéu 6 Quy ché nay.

Phleu co tong sd phiéu bau cho  nhitng (mg vién cua ¢ dong vuot qua téng
s6 phiéu bau dugc phép cia c¢6 dong d6 (= sd ¢6 phan nhan véi sd thanh
vién dugc bau cia HDQT).

Cac truong hop khac quy dinh tai Quy ché nay.
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SO YEU LY LICH
(CURRICULUM VITAE)

1. HO VALEN (INAME): .eeoev et e e e e e e e et et e et e et et e e ee een e
2. Gidi tinh: CONam CIN©

(Gender): (Male) (Female)
3. NQay SiNh (Date of Birth): .............ccce e iiiie e eee e e et e e e ee e

4. QUOC tich (NGHONALIEY): ... .. co. e oo e e e e et e e e e
5. CMND/HO Chiéu sO: ....c.voveeee e ee oo DAY CAP: e R8s
(ID/ Passport number): (date of issue) (by)

Dia chi thuong tri (Permanent reSidence: ... .............coooiioioiit e e ee e e e e e et e e e
S6 dién thoai lien 1ac (Tel/MOBIle): ... ...... ..o e e oo oo et
Trinh d0 van hod (EAUCALION): ..o it et e et e e et e e e e e e e e et e e e e

© © N o

Trinh do chuyén mén (ghi ré truong, nam tot nghiép triong, chuyén nganh):
(Professional qualifications — include college/university, graduation year, majors)

10. Qua trinh ¢bng tdc (noi cong tdac, chirc vu, nghé nghiép da qua tir nam 18 tuéi):
(Enployment history — include name and location of companies, job titles from the age of 18)

11. Churc vu cong tac hi€n nay (Current POSItion): .............cc.cueeeeieeieseeseee et et e vee vae aee eena

12. S6 lwong c¢6 phiéu dugc ty quyén hodic NAM G covvvevvveeveeeeeeeeee e, cb phiéu
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(Number of authorized/ possessed Shares: ........ccccccovvveerienienieenesie e shares)

T61 xin xac nhan 101 khai trén 1a hoan toan ding sy that. Néu sai toi xin chiu trach nhiém trudce
phép luat.

(I hereby undertake that the above statements are true. | will take full responsibility for them under
the law.)

XAC NHAN* , ngay ... ... thang ...... nam ...
(Attestation of Competent Authority) ... [place], ......... [dd/mm/yy] ......
Nguwai khai (Declarant)

* Ghi chd (Note):

So yéu 1y lich nay phai dugc Thu trudng co quan (néu ca nhan dang 1am viéc tai co quan, to chtc),
hoic Uy ban nhan dan x4/ phuong noi c4 nhan ding ky ho khau thuong tra (néu ca nhan khong
lam viéc tai co quan, to chtrc) xac nhan.

This curriculum vitae shall be certified by the Head of company/ organization where the declarant
is working or Commune-level People’s Committee where the declarant registers permanent
residence (if the declarant is not working for the company/ organization).
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

PON PE CU THANH VIEN HPQT
Kinh gti: Hoi dong quan trj Téng cong ty Hang khong Viét Nam — CTCP

T6i/Chiing t6i 1a ¢d d6ng/nhom ¢ dong ciia Tong cong ty Hang khong Viét Nam — CTCP, nim
o4 |V S €0 PhAN (BANG CHE. .. ...u et

........................... )chiém .........% tong s6 c6 phan pho thong ciia Tong cong ty Hang khong
Viét Nam — CTCP, c6 tén trong danh sach dudi day:
s CMND/ Ho chiéu/ CCCD/ S6 co phan
TT : ,
Ho vaten GCN PKDN ném giit
1
2

Tong sb ¢o phan

Sau khi nghién ctru dy thao Quy ché bau ctr thanh vién HPQT cua Dai hoi dong c6 dong thudng
nién nam 2025 Tong cong ty Hang khong Viét Nam - CTCP (Quy ché bau ctr), toi/ching t6i dong
y dé cu Ong/Ba ¢6 tén trong danh sach dudi day tham gia Gng cir thanh vién HPQT tai Pai hoi
dong c6 dong thuong nién nam 2025 ciia Tong cong ty Hang khong Viét Nam - CTCP:

TT Ho va tén 86 CMNP/ IEQ ch1'eu/;CCCD, bia chi
ngay cap, noi cap

Dong thoi, ching toi thong nhat cir (dp dung trong trieong hop nhém cé déng dé civ):

M SO €O AONE (NEU CO): ovrverveveeieeeereeeiee e ee s s s s sttt s e s s s es e es st nenenens
CMND/H6 chiéu/Thé CCCD/ GON DKDN S8:.... oo
Ngay CAp:....ovvvvennnnnn. NOT CAP: .o

Lam dai dién nhom dé thyc hién cac thu tuc dé cir thanh vién HPQT tai DPai hoi dong c6 dong
thuong nién nam 2025 cua Tong cong ty Hang khong Viét Nam — CTCP theo dang Quy ché bau
cu.

T6i/Chiing t6i hoan toan chiu trach nhiém vé viéc dé ctr nay va cam két tuan thii nghiém chinh cac
quy dinh hién hanh caa phap luat va Quy ché bau cur.

.......... , ngay ... thang ... nam
Co dong
(Ky va ghi rd ho tén)
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

PON UNG CU THANH VIEN HPQT
Kinh giri: Hoi ddng quan tri Téng cong ty Hang khong Viét Nam - CTCP

TO TN LA . e
CMND/H6 chiéu/ Thé cin curdc cOng dAn SO0 .............eiiioiioiieeeeeeseeeeeeees s
NEAY CAP: «oevvveeeeinn, NOTCAP: <ottt

Hi¢n dang sé& htu (dai di€n s& hitru) ..., cd phan (bang chir:
................................. ), tUODE TN L Y téng s6 co phan phd
thong dang Iuu hanh cua Tong cong ty Hang khong Viét Nam - CTCP

Xet phu hop du theo cac diéu kién duoc quy dinh trong Luat Doanh nghiép s6 59/2020/QH14,
Diéu 1¢ Tong cong ty Hang khong Viét Nam - CTCP va dy thao Quy ché bau cir thanh vién HDQT
cua Dai hoi dong c6 dong thuong nién nam 2025 (Quy ché bau ctr), toi dé nghi duoc tham gia (mg
ctr vi tri thanh vién HDQT Téng cong ty Hang khong Viét Nam - CTCP.

H6 so duoc dinh kém bao gdm:
1. So yéu Iy lich tu thuat c6 xac nhan cia co quan c6 thim quyén;
2. Ban sao duoc ching thuc tir ban chinh cac gidy to sau:

- CMND/ Thé can cudc cong dan/ HO chiéu:

- Ho khau thudng tra (hodc gidy ding ky tam tr dai han) dbi v6i ung vién 1a cong dan Viét
Nam;

- Cac béng cép chuing nhén trinh d¢ van hoé va trinh d§ chuyén mon;

3. Phiéu 1y lich tu phap do co quan quéan Iy co sé dit liéu 1y lich tu phap cap theo quy dinh cua
Luat ly lich tu phap nam 2009 hodc van ban phap ly twong dwong do nha chire trach nude
ngoai cap;

4. Pon dé cir (néu tmg vién duoc c¢d dong, nhom cd dong dé cir).

T6i cam két s& tuan thi nghiém chinh cac quy dinh hién hanh cua phap luat va Quy ché bau ctr.

Néu duoc cac c6 dong tin nhiém bau lam thanh vién HDQT, t6i xin dem hét nang lyc va tim huyét

ctia ban than dé dong gop cho su phat trién ctia Tong cong ty Hang khong Viét Nam - CTCP, ludn

tuan thii nghiém chinh cac quy dinh ctia phép luat hién hanh va Diéu 18 Tong cong ty Hang khong
Viét Nam - CTCP./.

Tran trong.
............................ ngay ... thang ...

Ung vién
(Ky va ghi 10 ho tén)
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STATEMENT

REGULATIONS ON ELECTION OF BOM MEMBERS
VIETNAM AIRLINES JSC

Respectfully to: The 2025 Annual General Meeting of Shareholders

This draft Regulation on election of members of the Board of Management (BOM) of
Vietnam Airlines JSC (Regulation) has been developed in compliance with the Vietnam
Airlines JSC’s Charter, Internal Governance Regulations, and based on the Regulation on
election of members of BOM and Board of Controllers that approved in previous General
Meeting of Shareholders (GMS).

The BOM of Vietnam Airlines JSC respectfully submits to the 2025 Annual GMS for
approval the Regulation on election of BOM members of Vietnam Airlines JSC as follows:
Article 1. Objectives
4. Ensuring compliance with laws, applicable practices in Vietnam, and the Company’s

Charter.

5. Ensuring transparency, democracy, and the legitimate rights and interests of all
shareholders.

6. Ensuring the focus and stability of the 2025 Annual GMS of Vietnam Airlines JSC.

Article 2. Scope and subjects of application

3. The Regulation governs the election of the BOM members of Vietnam Airlines JSC at
the Annual 2025 GMS.

4. The Regulation applies to all shareholders holding shares of Vietnam Airlines JSC or
their duly authorized representatives attending the GMS.

Article 3. Number and eligibility of bom members

5. The number of BOM members as stipulated in the Company’s Charter is 08 members.

6. The number of BOM members to be elected at the GMS is 04 members.

7. The term of office of the newly elected BOM members shall commence from the date
the GMS approves the election results and be in accordance with the Company’s
Charter.

8. Nominees or self-nominated candidates for BOM membership must meet all
qualifications and conditions required by law and the Company’s Charter.

Article 4. Right to nominate and stand as candidate for BOM membership

1. Ordinary shareholders forming a group to nominate BOM candidates must notify all
attending shareholders of their grouping prior to the opening of the GMS. The number
of candidates a shareholder or group of shareholders may nominate depends on the
number of BOM members to be elected as per section 2 Article 3 of the Regulation
and the proportion of ordinary shares they own.

Accordingly:
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a. Shareholders or groups of shareholders owning from 10% to less than 20% of the
total number of ordinary shares have the right to nominate a maximum of 01
candidate;

b. Shareholders or groups of shareholders owning from 20% to less than 35% of the
total number of ordinary shares have the right to nominate a maximum of 02
candidates;

c. Shareholders or groups of shareholders owning from 35% to less than 50% of the
total number of ordinary shares have the right to nominate a maximum of 03
candidates;

d. Shareholders or groups of shareholders owning at least 50% of the total number of
ordinary shares have the right to nominate a maximum of 04 candidates.

In case the number of BOM candidates nominated remains insufficient, the incumbent
BOM shall introduce additional candidates or organize nominations in accordance with
the Company’s Charter, Internal Governance Regulations, and BOM Operational
Regulations. Such additional nominations by the incumbent BOM must be clearly
disclosed prior to the GMS voting session, in accordance with legal requirements.

Article 5. Nomination and candidacy dossiers for bom members

1.

2.

A nomination or candidacy dossier for a BOM member shall include:
a. Nomination or candidacy application form (as per the GMS meeting materials);
b. Curriculum vitae self-declared by the candidate with photo attached (as per the GMS
meeting materials);
c. Certified copy of the candidate’s identity card/citizen identification card or passport;
d. Certified copy of the permanent residence registration (or long-term temporary
residence registration) for Vietnamese citizens;
e. Judicial record issued by the authority managing judicial record database as
stipulated by the 2009 Law on Judicial Records or equivalent legal document issued
by competent foreign authorities;
f. Certified copies of diplomas, certificates proving the candidate’s educational and
professional qualifications.
All documents must be in Vietnamese and/or English. Documents issued by foreign
authorities must be consular legalized unless exempted by law.
For nominations/candidacies submitted prior to the GMS, shareholders or shareholder
groups must send the dossiers to Vietnam Airlines JSC at the following address:
Corporate Secretary — Vietnam Airlines JSC
Address: 200 Nguyen Son Street, Long Bien District, Hanoi
Tel: +84 24 38272289
Fax: +84 24 38722375
(If sent via fax, the original documents must be submitted during registration prior
to the meeting.)
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For nominations/candidacies at the GMS, the shareholder(s) must submit the full dossier
directly to the Chairperson for consideration.

Article 6. Selection of candidates

Based on the nomination and candidacy forms and accompanying dossiers, the Chairing
Committee shall prepare and publish at the GMS a list of candidates who meet all
eligibility criteria to stand for election as BOM members.

Article 7. Voting method and procedures

1.

The election of BOM members shall be conducted directly by secret ballot using the
cumulative voting method.

Each shareholder or authorized representative shall have a total number of votes equal
to the number of shares owned or represented multiplied by the number of BOM
members to be elected as approved by the GMS, which is 04 members.

Example: Shareholder A owns 1,000 shares. If the GMS elects 01 BOM member,
Shareholder A shall have 1,000 votes to allocate to one candidate.

Shareholders or authorized representatives may allocate all or part of their total votes
to one or more candidates.

The total number of votes allocated to all candidates by each shareholder or authorized
representative must not exceed the number of shares held or represented multiplied by
the number of BOM members to be elected.

(Detailed example of cumulative voting method is provided in the Appendix to this
Regulation.)
Article 8. Organization and supervision of voting

1.

3.

Vote Counting Committee:
a. The voting organization and supervision shall be performed by the Vote Counting
Committee on behalf of the GMS in accordance with this Regulation;
b. The Committee shall consist of 03 members: 01 Head and 02 Members elected by
the GMS upon the Chairperson’s nomination;
c. Eligibility criteria for Committee members:
Must not be members/candidates of BOM or Board of Controllers of Vietnam
Airlines JSC;
Must not be members of Board of Directors of Vietnam Airlines JSC;
Must not be related to the above individuals.
d. The Committee may establish a support team to assist with its duties.
The Committee must ensure integrity, objectivity, and confidentiality during the voting
and counting process.
Duties of the Vote Counting Committee:
a. Verify and publish the list of BOM candidates;
b. Explain voting procedures and guide shareholders on how to vote;
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4.

c. Distribute, collect, and count ballots in accordance with the number of shares and
voting rights held or represented:;
d. Supervise ballot casting;
e. Count the ballots, prepare the vote counting minutes, and announce results before
the GMS;
f. Hand over the vote counting minutes and all ballots to the GMS Secretariat;
g. Cooperate with the Chairperson to address complaints or denunciations related to
candidates or election results (if any) and report to the GMS for decision;
h. Fulfill other relevant duties.
The Vote Counting Committee shall be fully responsible before the law and the GMS
for compliance with this Regulation and the accuracy of the vote counting results.

Article 9. Voting ballots and instructions

1.

Voting Ballots:

a. Voting ballots shall be issued by Vietnam Airlines JSC, uniformly printed, bearing
the hanging seal of Vietnam Airlines JSC, and indicating the registration number, full
name of the shareholder, full name of the authorized representative (if any), and the
number of votes held by such shareholder;

b. Each shareholder or authorized representative shall receive one ballot for the
election of BOM members based on the attendance code (both owned and authorized
shares);

c. Upon receiving the ballot, shareholders or their authorized representatives must
check the information printed thereon. If there are any errors, they must immediately
notify the Vote Counting Committee for replacement.

Instructions for Filling in the Ballot:

a. If voting for a candidate, shareholders or their authorized representatives shall write
the number of votes they wish to cast in the “Number of Votes” column corresponding
to the candidate’s name;

b. If not voting for a candidate, shareholders or their authorized representatives shall
write “0” in the “Number of Votes” column,;

c. Shareholders or authorized representatives may concentrate all their votes for one or
several candidates, vote for all candidates, or abstain from voting for any;

d. The total number of votes cast by a shareholder or authorized representative must
not exceed the total number of votes they are entitled to (= number of shares x number
of BOM members to be elected).

Valid Ballots must satisfy all of the following conditions:

a. The ballot lists candidates included in the approved list and within the number of
BOM members as approved by the GMS;

b. The total number of votes cast is less than or equal to the number of votes that the
shareholder is entitled to;

c. Not falling under any of the cases defined in section 4 of this Article.
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4.

Invalid Ballots include:

a. Ballots not issued by Vietnam Airlines JSC and/or without the company's seal;

b. Ballots with erasures, amendments, or unauthorized additions (mistaken ballots
must be replaced);

c. Ballots that include unapproved or incorrectly recorded candidate names contrary to
Article 6 of the Regulation;

d. Ballots where the total number of votes cast exceeds the total votes permitted (=
number of shares x number of BOM members);

e. Ballots without signature and full name of the shareholder or authorized
representative;

f. Ballots improperly filled out when abstaining from voting.

Article 10. Voting and vote counting

1.

Voting shall commence after the distribution of ballots is completed and shall end
when the last shareholder or authorized representative casts their ballot into the ballot
box;

The Vote Counting Committee shall inspect the ballot box in the presence of
shareholders or their authorized representatives;

Shareholders and authorized representatives shall only place ballots into sealed ballot
boxes under the supervision of the Vote Counting Committee;

Vote counting shall take place in the voting room immediately after voting ends.
Before opening the ballot box, the Committee must count, seal, and record the number
of unused ballots. No erasures or amendments are allowed on the ballots.

Article 11. Principles for determining election results

1.

Elected BOM members are determined by descending order of votes received, starting
from the highest, until the approved number of members has been filled;

In case of a tie in votes for the final BOM position, the candidate who owns or
represents more shares in Vietnam Airlines JSC shall be selected. If shareholding is
also equal or none of the tied candidates are shareholders, a runoff vote will be held
among those candidates;

If the required number of BOM members is not elected in the first round, the GMS
shall proceed with a second round of voting for the remaining candidates;

If the second round still does not fulfill the required number, the GMS shall either hold
a third round or leave the position vacant and elect in the next GMS meeting as decided
by the Chairperson.

Article 12. Preparation and disclosure of vote counting minutes

1.
2.

Sau khi kiém phiéu, Ban Kiém phiéu phai 1ap Bién ban kiém phiéu.

After counting votes, the Vote Counting Committee must prepare the VVote Counting
Minutes;

The Vote Counting Minutes must include the following details:

a. Time and venue of the vote count;
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b. Members of the Vote Counting Committee;
c. Purpose and content of the voting;
d. Total number of attending shareholders and authorized representatives, total number
of ballots cast, and classification of valid and invalid ballots;
e. Election results;
f. Signatures of members of the Vote Counting Committee.
4. The full content of the Vote Counting Minutes must be disclosed to the GMS and
included in the GMS Resolution.
Article 13. Right to raise questions
Shareholders and their representatives have the right to raise questions or complaints
regarding the voting and vote counting process. The Chairperson and VVote Counting
Committee shall be responsible for responding to and clarifying such matters, and all
such queries must be recorded in the GMS minutes.
Article 14. Effectiveness of the regulation

This Regulation shall take effect after being approved by the GMS and shall apply solely
to the election of BOM members of Vietnam Airlines JSC.
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Appendix
GUIDELINES FOR ELECTION OF BOM MEMBERS
BY METHOD OF CUMULATIVE VOTING
(Attached to the Regulation on Election of BOM Members of Vietnam Airlines JSC)
1. Type of Ballot: Blue ballot: for election of BOM members.
2. Casting Ballots: Place the completed ballot into the ballot box.
3. Completing the Ballot
Each shareholder shall have a total number of votes equal to the number of voting shares
they own or are authorized to represent, multiplied by the number of BOM members to
be elected.
Shareholders may distribute their total number of votes among all candidates or
concentrate all votes on one or several candidates, provided that the total number of votes
cast does not exceed their total voting entitlement.
Example:
Assume that the GMS will elect 5 BOM members from a total of 6 candidates.
Shareholder Mr. Nguyen Van A owns and/or is authorized to represent 1,000 voting
shares. Therefore, his total number of votes is: (1,000 x 5) = 5,000 votes.
Mr. Nguyen Van A may allocate his votes using the cumulative voting method as
follows:
Situation 1: Shareholder Nguyen Van A equally casts his votes for 5 candidates (each
candidate shall equally receive 1000 votes).

No Full name of candidates Numbers of votes
1 Candidate 1 1.000
2 Candidate 2 1.000
3 Candidate 3 1.000
4 Candidate 4 1.000
5 Candidate 5 1.000
6 Candidate 6 0
Total of votes 5.000

Situation 2: Shareholder Nguyen Van A casts all his votes for 1 candidate (assuming the
shareholder casts all his votes for Candidate 2)

No. Full name of candidates Numbers of votes
1 Candidate 1 0
2 Candidate 2 5.000
3 Candidate 3 0
4 Candidate 4 0
5 Candidate 5 0
6 Candidate 6 0
Total of votes 5.000
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Situation 3: Shareholder Nguyen Van A divided his votes among 6 candidates but not

equally.
No. Full name of candidates Numbers of Votes
1 Candidate 1 3.000
2 Candidate 2 1.000
3 Candidate 3 300
4 Candidate 4 300
5 Candidate 5 200
6 Candidate 6 200
Total of votes 5.000

Situation 4: Shareholder Nguyen Van A divides his votes

among several candidates

(assuming he casts all his votes for 2 candidates: Candidate 2 and Candidate 3).

No. Full name of candidates Numbers of Votes
1 Candidate 1 0
2 Candidate 2 3.000
3 Candidate 3 2.000
4 Candidate 4 0
5 Candidate 5 0
6 Candidate 6 0
Total of votes 5.000

4. Invalid Ballots

- Ballots that do not follow the prescribed forms or do not bear the official seal of Vietham

Airlines JSC.

- Ballots that are altered, erased, supplemented, or contain incorrect names or names not
included in the list of candidates stipulated in Article 6 of this Regulation.
- Ballots in which the total number of votes allocated to candidates by a shareholder

exceeds the number of votes the shareholder is entitled
multiplied by the number of BOM members to be elected).
- Other cases as stipulated in this Regulation.

to (i.e., number of shares
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SO YEU LY LICH
(CURRICULUM VITAE)

14.Giéi tinh: CINam OON@
(Gender): (Male) (Female)

16. Qudc

13.HOQ VA LEN (INAME): ... eev vt e e e e e et e et et e e e et et et e e e e ae een e

15.NQAY SINN (Date of Birth): ..........cc.ceoeeieiiie e cee e e et e e e e

(NGHONALILY): oo ettt it e e e e e e e e e e e e e e e
17. CMND/HO Chiéu $6: ... ov oo e e ee et NBAY CAP: oo e B e et e e e

(ID/ Passport number): (date of issue) (by)

18. Dia chi thudng tril (Permanent reSidence: ... .............cco oot cee ee aes e et e e e e e
19. SO dién thoai 1i8n 18 (Tel/MODile): ..........c..ccece e oo e e e e e e et e et e et e
20. Trinh dQ van hOA (EdUCALION): ... .......ccccoooeieeiie e e et e et et et et e eee eee eee eee eae vee vee ee ae as e

21. Trinh d6 chuyén mén (ghi ré trieong, nam tot nghiép trrong, chuyén nganh):

(Professional qualifications — include college/university, graduation year, majors)

22. Qua trinh ¢cdng tdc (noi cong tac, chirc vu, nghé nghiép da qua tir nam 18 tuéi):

(Enployment history — include name and location of companies, job titles from the age of 18)

23. Churc vu cong tac hi€n nay (Current pOSItion): ...........c.cceuee e eeieeees eee et e e ee vae aee eena

24. S lwong 6 phiéu dugc Gy quyén hodc NAM il ...vvvevveveeeeeeeeeeeeeseeeeeeeeans cb phiéu
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(Number of authorized/ possessed Shares: ........ccccccovvveerienienieenesie e shares)

T61 xin xac nhan 101 khai trén 1a hoan toan ding sy that. Néu sai toi xin chiu trach nhiém trudc
phép luat.

(I hereby undertake that the above statements are true. | will take full responsibility for them under
the law.)

XAC NHAN* , ngay ... ... thang ...... nam ...
(Attestation of Competent Authority) ... [place], ......... [dd/mm/yy] ......
Nguwai khai (Declarant)

* Ghi chd (Note):

So yéu 1y lich nay phai dugc Thu trudng co quan (néu ca nhan dang 1am viéc tai co quan, to chic),
hoic Uy ban nhan dan x4/ phuong noi ca nhan ding ky ho khau thuong tra (néu ca nhan khong
1am viéc tai co quan, to chirc) xac nhan.

This curriculum vitae shall be certified by the Head of company/ organization where the declarant

is working or Commune-level People’s Committee where the declarant registers permanent
residence (if the declarant is not working for the company/ organization).



The 2025 Annual General Meeting of Shareholders ) o
Vietnam Airlines JSC VietnamAirlines )

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

NOMINATION FORM FOR BOM MEMBER
Respectfully to: The Board of Management - Vietnam Airlines JSC
I/We, the undersigned, am/are a shareholder/group of shareholders of Vietnam Airlines JSC,

holding ............... Shares (1N WOTdS: .....uiii i e e )
accounting for ......... % of the total ordinary shares of Vietnam Airlines JSC, as listed below:

ID card/Passport/ Enterprise

No. istrati ifi
Full name Registration Certificate No

1
2

Number of shares held

Total of shares

After reviewing the draft Regulation on Election of BOM Members (the “Election Regulation™)
of the 2025 General Meeting of Shareholders of Vietham Airlines JSC, I/we hereby agree to
nominate the following individual(s) to stand for election as member(s) of the Board of
Management at the 2025 Annual General Meeting of Shareholders of Vietnam Airlines JSC:

ID card/Passport, date and place

No. Full name .
of issuance

Address

At the same time, we agree to appoint (applicable in the case of group shareholder nominations):

Date of Issue: ... Place of IssSU€: ...cccoeeeeeeennn..

to act as the representative of the group to carry out the procedures for nomination of BOM
members at the 2025 Annual General Meeting of Shareholders of Vietnam Airlines JSC in
accordance with the Election Regulation.

I/We take full responsibility for this nomination and undertake to strictly comply with all
applicable laws and the Election Regulation.

.......... , date ... month ... year ....
Shareholder
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

APPLICATION FOR CANDIDACY FOR BOM MEMBER

Respectfully to: The Board of Management - Vietnam Airlines JSC

VLY AN 1S L.ttt e e e e e e
ID Card/Passport No.: ............... Date of issue: .................... Place of issue: .............
I currently own (or represent the ownership of) ................... ... shares (in words:

................................................................ ), accounting for ......% of the total ordinary
shares of Vietnam Airlines JSC.

Having met all eligibility conditions stipulated in the Law on Enterprises No. 59/2020/QH14, the
Charter of Vietnam Airlines JSC, and the draft Regulation on Election of Members of the Board
of Management (Election Regulation) of the 2025 Annual General Meeting of Shareholders, |
hereby apply to stand as a candidate for the position of member of the Board of Management of
Vietnam Airlines JSC.

The application dossier includes the following documents:

1. Self-declared curriculum vitae certified by a competent authority;

2. Certified copies of the following documents:

- ID Card/ Passport;

- Permanent residence registration (or long-term temporary residence registration) for ietnamese
citizens;

- Diplomas and certificates verifying academic and professional qualifications.

3. Judicial record issued by the competent authority managing the judicial record database under
the 2009 Law on Judicial Records, or an equivalent legal document issued by a foreign authority;
4. Nomination letter (if the candidate is nominated by a shareholder or group of shareholders).

I undertake to strictly comply with all applicable laws and the Election Regulation.

If elected as a member of the Board of Management by the shareholders, | commit to devoting my
full abilities and dedication to contributing to the development of Vietnam Airlines JSC, while
strictly adhering to all applicable laws and the Company’s Charter.

Respectfully.

........... date ... month ... year ....
Candidate
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BAO CAO
KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN
NAM 2025 CUA TCTHK

A. DANH GIA KET QUA SAN XUAT KINH DOANH NAM 2024
I. Méi truong kinh doanh
1. Céc yéu td vi md anh hwéng dén SXKD cia TCTHK

Niam 2024 - 2025 dugc nhiéu t6 chirc uy tin trong linh vuc hang khéng danh
gid la mot giai doan quan trong, hira hen nhiéu su tang trudng manh me sau dai
dich, dic biét d6i véi thi trudng hang khong quéc té. Tuy nhién, viéc nha san xuat
dong co Pratt - Whitney phai triéu hoi hang loat cac dong co cta tau A321 NEO
da tao ra mot cude khung hoang nho lién quan dén ngudn luc tau bay trén toan thé gidi.

Trong nam 2024, méi truong kinh doanh ¢ nhiéu kho khan va thuan loi dan
xen. Trong do, thi trudng hang khong quéc té tiép tuc xu huéng phuc hdi va ting
truong nhung strc mua tai thi truong nodi dia co suy yéu. Ngoai ra, cac yéu to vi
mo va chi phi dau vao c6 nhiéu dién bién bat lgi. Cu thé:

- Tinh hinh kinh té - chinh trj trén thé gidi van dién bién phuc tap nhu xung
d6t chinh tri gitra Nga - Ukraine; giita Israel — Hamas ciing nhu cac bién dong vé
ti gia cac dong tién quan trong;

- Gié dAu Jet Al binh quan nim 2024 dat 96,32 USD/thing, thip hon KH
7,68 USD.

- Ty gid binh quan (TGBQ) TH2024 USD/VND la 24.989, cao hon TGBQ
2023 khoang 4,9%. Ty gia VND/USD danh gia chénh léch ty gia cudi nim 2024
khoang 25.505 dong, tang 1.265 dong so v&i dau nam.

- Mat bang 13i suat vay dai han USD tiép tuc duy tri mirc cao trong 9 thang
dau nim 2024 va chi bt dau giam tir giira thang 9 khi FED ha 14i suét 1an dau tién
ké tir ndm 2022, tiép d6 trong cac thang cudi ndm 2024 FED giam 14i suat thém 2
lan (tong cong ca ndm giam 1 diém).

- Viéc dut giy chudi cung Umg toan cau va van dé triéu hoi dong co cia Pratt
Whitney khién gi4 thué tau, vat tu phu ting, chi phi sira chita bao dudng ting cao.

2. Thi trwong van tai hang khong

Vé tinh hinh thi trudng hang khong di/dén Viét Nam, khach tong thi truong
qudc té (bao gdm ca khach thué chuyén) dat 41,1 triéu khach, ting 29,2% so cung
ky (CK), gidm 0,3% so 2019. Trong cac nhom duong bay thuong 1€, tang trudng
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manh nhét 13 nhom dudng bay Uc va An Do do cac hing ting cudng khai thac
thong qua viéc md nhiéu dudng bay méi. Nhém duong bay phuc hdi chim nhét
1a Trung Qudc, Hongkong (mdi phuc hdi khoang 55% so truéc COVID).

Khach téng thi truong no1 dia dat 34,3 tri¢u khach, gidm 14,2% so CK va
giam 8% so 2019. Nguyén nhan chil yéu do van dé thiéu hut tau bay va strc mua
ctia thi truong co suy yéu.

Il. Giai phap diéu hanh

Trong diéu kién vi mé nhu trén, TCTHK d trién khai nhiéu giai phap dé
dam bdo an toan tuyét dbi trong khai thac, cai thién nang luc quan tri, diéu hanh
lich bay, tiép tuc nang cao chat luong dich vu dé dap mg t6t nhu cau di lai cla
hanh khach trén co sé dam bao hiéu qua SXKD bam sat hoic tot hon so voi KH
5 nam TCT trong D¢ an Tong thé cac giai phap thao gd kho khian cho TCTHK do
anh huong dai dich Covid - 19 giai doan 2021-2025, bao gdm:

Thir nhét: Cong tac diéu hanh sin xuat

- Thuong xuyén cap nhat thi trudng, lién tuc ra soat san pham trén cac dudng
bay qudc té va ndi dja dé dua ra cac khuyén nghi, giai phap diéu hanh; linh hoat
diéu chinh san pham trén co s¢ muc tiéu dam bao thi phan, hiéu qua, can ddi cac
van dé ngudn luc tau bay, slot lich sir va slot dugc xac nhén.

- Kip thoi thué bo sung 04 tau bay trong giai doan cao diém Tét dé dap ung
nhu cau di lai ciia nguoi dan ting cao; chu dong thay ddi phuwong an bé tri lich bay,
khong st dung tau bay du phong, nang cao dang ké hiéu suat sir dung doi tau bay.

- Tiép tuc tim kiém, nghién ctru va trién khai cac duong bay méi dé da dang
hoa san pham, ting hiéu suat str dung tau bay nhu mé méi Ha Noi/TP HCM -
Munich (Ptc) voi tan sudt 3 - 4 chuyén/tuan, mé méi Ha Noi/TP HCM - Manila
(Philippines) véi tan suat 7 chuyén/tuan, Ha Noi - Phnom Penh (Campuchia). Cac
dudng bay nay mang lai doanh thu udc tinh 14 gan 389 ty dong, dong gop 106 ty
d6ng vao hiéu qua khai thac chung cila toan TCT.

- Ting cuong hiéu qua cong tac diéu hanh gia, chd, tan dung moi co hoi dé
tang thu, qua d6 gitp chi s doanh thu binh quan trén mot don vi ghé luan chuyén
(RASK) dat mirc 1.575 d6ng /ghé/km, tang 7,6% so KH, qua d6 giup doanh thu
ctia TCTHK tang trén 4.500 ty dong.

- Chu dong thay doi phuong thire xdy dung va diéu hanh lich bay, chu dong
ddn dich, loai bo tau bay du phong, phat trién thém céc san phém khai thac vao
khung gio tan dung tau bay, qua d6 toi wu hda san pham mang bay, ting hiéu suét
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st dung doi tau. Gio khai thac binh quan dat 11 gido/tau/ngay, tang 25% so cung
ky va tang 7% so 2019.

- DPam bdo cong tdc quan tri slot ndi dia tdi wu, hiéu qua, phu hop voi1 cac
quy dinh cua Cuc Hang khong (CHK); xay dung quy trinh quan 1y slot phu hgp
v6i co ché méi cia CHK, qua d6 giup TCTHK nang ty 18 tring khop slot 1én trén
90% (cao hon 5 diém so vé&i quy dinh trong Thong tu slot), qua d6 dam bao sir
dung hiéu qua quy slot, c6 loi thé 16n trong viéc duge chia thém slot trong céac
giai doan cao diém. Nho cac giai phap vé slot, TCTHK d3 ddy sém thoi gian mo
ban cao diém Tét 2025 khoang 30 ngdy so véi cac nim trude.

- Mo rong kénh ban online thong qua viéc két ndi véi cac san thuong mai
dién tu, vi dién tu, cac ng dung thuong mai dién tor khac, mé rong hop tac voi
cac dai 1y ban online toan cau thong qua viéc két n6i hé thong va xay dung céc
chinh sach thuong mai phu hop.

- Nang cao chat luong dich vu, hiéu qua trong cong tac diéu hanh khai thac
va dinh ky bao dudng cac doi tau bay, dam bao chi sb ding gid (OTP) ¢ mirc 85%
va hé s6 sin sang khai thac doi tau bay (ARL) & mirc 95%, twong duong véi nhiéu
hang hang khong 16n trén thé gioi.

- Chuyén d6i thanh cong hé thong phuc vu hanh khach PSS mdi, nhanh
chong 1am chul va phat huy tét cac tinh nang ctia hé théng méi, hd tro hiéu qua
cong tac ban ciing nhu chat luong dich vu cho hanh khach. Pong thoi cung lac
chuyén d6i thanh cong hé théng MRO-IT dé nang cao tinh cha dong, chat lugng
trong cong tac dinh ky bao dudng tau bay; tiép tuc thuc day viéc nghién ctru, trién
khai hé théng t6i wu hoa hiéu qua khai thac doi tau bay.

Thi hai: Cong tic lao dong tién lwong

Trién khai cong tac td chirc theo P& an Téi co ciu; Ra soat, kién toan, diéu
chinh t6 chirc CQ, PV dap tmg yéu cau SXKD ciia TCT: t6 chirc Ban An ninh
Hang khong; Xay dung phuong an thanh lap CN Philippines va Italia, tai co cau
t6 chitc CNVN va Tap chi Heritage.

Tiép tuc diéu hanh linh hoat chinh sach st dung nhan luc phu hop véi quy
md san xudt, timg budc bo sung lao dong di 1am theo dién bién thi truong; ting
cuong thuc hién tao nguén, dao tao phi cong Viét Nam, ddm bdo phat trién co cau
ngudn luc can doi giita cac doi bay va cac chirc danh. Str dung nguén lyc tiép vién
thoi vu (ALS), tiép vién nudc ngoai linh hoat, hiéu qua.

TCT da tich cuc 1am viéc voi Bd Lao dong Thuong binh va Xa hoi dé duoc
ké thira két qua va noi dung dic thu doi véi TCT khi tham gia Thi diém cai cach
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quan 1y lao dong, tién luong trong Du thao Nghi dinh quan 1y lao dong, tién luong,
thu lao, tién thudng trong doanh nghiép nha nuée. Diéu hanh linh hoat chinh sach
tién lwong theo két qua SXKD cua TCT.

Thir ba: Cit giam chi phi, triét dé tiét kiém

Ngoai cac khoan chi phi cit giam theo qui mé san lwong, TCT trién khai cac
giai phap dam phéan giam gia, tiét kiém, cit giam chi phi véi sd tién udce tinh dat
hon 2.214 ty ddng. S6 giam chi phi nhd chinh sach giam chi phi thué bao vé méi
truong ndm 2024 xap xi 980 ty dong, thué nhap khau Form D dat 177,5 ty dong.

T6ng chi phi giam tir cac giai phap tu than va hd tro cia Nha nudc trong nam
2024 uwéc tinh dat xap xi 3.371,5 ty dong.

Thr tw: Pam phan gian hoan thanh toan

Trong nam 2024, TCT tiép tuc quan tri dong tién theo quan diém than trong,
kién nghi gia han ng vay tai cép von, chu dong chuan bi du dia dé quan tri dong
tién va sir dung linh hoat giai phap gidn hodn no nha cung cip va vay tin dung
ngan han dé duy tri thanh khoan. Tai thoi diém cubi nam 2024, sd du tién va tién
gui ky qui du kién duy tri khoang 2.300 ty dong, du no vay ngan han tai cac ngan
hang thuong mai 13 2.964 ty dong, du no vay tai cp von 3.977 ty dong, no qua
han gidn hoan thanh toan 13 7.056 ty dong (chii yéu la ng tién thué MB, sira chita
bao dudng, chi phuc vu chuyén bay v.v...).

I11. Két qua thuc hién
1. Van tai hang khéng

Trong nim 2024, mang dudng bay ctia TCTHK vé co ban da phuc hdi hoan
toan va co ting trudng so vai giai doan trude dich, voi 58 dudng bay qudc té dén
30 diém dén trén 18 qudc gia va c6 38 duong nodi dia dén 22 diém dén.

Trong nim 2024, TCTHK khai thac 139,7 nghin chuyén bay, ting 7,8% so
2023, vuot 0,5% so KH va thap hon 4,4% so 2019. San lugng khach van chuyén
dat 22,75 triéu lugt hanh khach, tang 8,1% so 2023, vuot 0,5% so KH va thép hon
0,5% so 2019. Trong do, san lugng khach quéc té dat hon 7.4 triéu khach (bao
gdm thué chuyén), ting 16,4% so 2023, thap hon 3,1% so KH va phuc hoi 81,7%
so ndam 2019. San lugng khach ndi dia nam 2024 dat 15,35 tri¢u khach, tang 4,6%
so 2023, vuot 2,3% so KH va tang 11,2% so v&i nam 2019 (chi tiét tai bang )
liéu bén dudi).
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2. Két qua tai chinh

Nho thi truong VTHK dién bién twong ddi kha quan trong nim 2024 cing
cac nd luc trong diéu hanh va thuc hién quyét liét cac giai phap ting hiéu qua
SXKD va lo1 nhuan, mac du cac yéu td du vao vé gid nhién liéu, 121 suét, ty gia
co ban van & murc cao va dién bién khong thuan loi, cong ty me da dat két qua
SXKD ndm 2024 kha tich cuc: doanh thu TH 2024 dat 84.478 ty VND (tang
20,9% so voi cung ky nam 2023 va dat 104,3% KH), 1ai trudc thué dat 2.787 ty
déng (tang hiéu qua so véi cung ky nam 2023 1a 7.576 ty dong va gip 26,5 lan
KH). Bén canh d6, hoat dong SXKD cua cac cong ty von gop da sb dat két qua
tich cuc va c6 1ai; PA mac du gdp kho khan trong hoat dong SXKD tuy nhién do
viéc ghi nhan thu nhép tir viéc x6a no nén dat két qua 1ai trong nam. Do két qua
lai cua cong ty me, PA va cac DNVG, loi nhuan hop nhét trudc thué cia toan
TCT nam 2024 wéc tinh dat 8.416 ty VND (ting manh so voi véi mure 16 trudce
thué -5.363 ty VND trong nam 2023 va so voi du kién KH).

- V& dong tién:

Trong ndm 2024, v6i két qua VTHK dat tich cyc, TCT da can ddi duge dong
tién dé dam bao thanh toan cac khoan muc phuc vu SXKD, tuy nhién cac khoan
no dé lai tr giai doan dich Covid19 con lon. TCT tiép tuc quan tri dong tién theo
quan diém than trong, kién nghi gia han no vay tai cap von, chiit dong chuan bi du
dia dé quan tri dong tién va sir dung linh hoat giai phap gidn hodn no nha cung
cip va vay tin dung ngin han dé duy tri thanh khoan. Tai thoi diém cudi nim
2024, s6 du tién cudi ky khoang 2.293 ty ddng, du ng vay ngan han va tai cap von
khoang 6.941 ty ddng va ng qua han nha cung cap duy tri & mtc khoang 7.056 ty dong.

3. Két qua thuc hi¢n Ké hoach dau tw

Ké hoach DTPT nam 2024 cia TCT da dugc PHPCP thudng nién nam 2024
thong qua tai Nghi quyét s 02/NQ-PHPCPD ngay 21/06/2024 véi tong kinh phi
dau tu toi da 283,6 ty dong. Tong gia tri thuc hién nam 2024 1 24,0 ty dong.

4. Té chitc phat trién nhan luc va tién lwong chinh sach

4.1 Sir dung nguén luc

- Tiép tuc diéu hanh ngudn luc trén co so (1) td chire, sap xép, toi vu hoa quy
trinh san xuat kinh doanh; (2) quan tri cac chi tiéu vé NSLD, KPI thuéc Khdi/Linh
vuc duge giao; (3) danh gia hiéu qua dau tu cac chuong trinh chuyén doi sd, tng
dung cong nghé, phﬁn mém vao hoat dong san xuét kinh doanh dé nang cao nang
suét lao dong (NSLD), chat luong cong viéc, toi uu hoa doanh thu, tiét kiém chi phi.
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Tiép tuc trién khai xay dung va thuc hién ké hoach luan chuyén vi tri cong
viéc, dam bao dat ty 18 trén 5% lao dong sir dung nham phat trién k¥ ning linh
hoat va kién thuc da dang, tang cuong dong luc lao dong va tinh than sang tao;
nang cao su hiéu biét vé to chuc va quy trinh lam viéc; tao ngué)n cho cac vi tri
quan trong trong t6 chirc.

Vi viée diéu hanh, st dung tiét kiém lao dong, du kién lao dong st dung
binh quan 2024 13 5.203 ngudi, bang 95% so voi ké hoach. NSLD theo tai van
chuyén c6 doanh thu RTK (Revenued Ton Kilometre) du kién 1a 830 nghin
tan.km/LD, dat 103% ké hoach.

4.2 \/é dao tao phat trién:

- Hoan thanh tbt cong tac xdy dung, cap nhat Quy ché dio tao cia TCTHK
va hoan thién hé théng tai liéu, chinh sach dao tao huén luyén cua tat ca cac khoi:
Khai thac bay, Ky thuat va Khai thac mit dat (Part D1/Part D2/Part D3 — Training)
dam bao tuan thi yéu cau ctia cic nha chuc trach hang khong qudc té va Cuc Hang
khong Viét Nam. Hoan thanh xay dung cac chuong trinh, gido trinh dao tao cua
TCTHK: An ninh hang khong, Hang nguy hiém, Huan luyén co truong ky Pre-
flight/ Transit check, Nang tam dich vu.

- Vé6i yéu cau ludn duy tri va kiém soét chit ché chat luong dao tao - huan
luyén, trong nim 2024 TCTHK d3 t6 chirc hudn luyén cho 171.000 luot hoc vién,
trong d6 dao tao ciac mon IOSA véi 114.327 lugt nhan vién (phi cong, tiép vién,
nhan vién k¥ thuat may bay, khai thac mat dét) duoc dao tao cac moén An toan,
An ninh, tuan thu chit ché theo diing yéu cau cta cac nha chire trach hang khong.
Két qua nday gop phan quan trong trong viéc dam bao hoat dong khai thac, gitr
viing an toan bay cua TCT;

- Hoan thanh xuét sic cong tac dao tao chuyén ddi hé théng Phuc vu hanh
khach PSS (Passenger Service System) vdi 8.200 luot hoc vién; dao tao Nang tim
dich vy v61 7.702 luogt hoc vién da gop phﬁn hoan thi¢n h¢ sinh thai nang cao chét
lugng dich vy, 14y khach hang 13 trung tdm cta TCT;

- T6 chire dao tao phat trién luc lugng lao dong dac thu phi cong (100 phi
cong); chit dong quy hoach, dao tao phat trién luc luong gido vién kiém nhiém
(115 gido vién.)

V6i nhiing nd lyc trong nam 2024, hé théng dao tao - huan luyén cia TCT
da duoc to chirc IATA danh gia dap ung 100% tiéu chi vé huan luyén, dio tao
(thong qua chuong trinh danh gia dinh ky IATA Operational Safety Audit - IOSA)
vé hé théng tai liéu huin luyén, td chic dao tao - huin luyén, phé chuin trang
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thiét bi huan luyén, theo ddi bang cip chimg chi ctia cac dbi twong nhan vién hang
khéng, luu trix va theo ddi két qua dao tao.

5. Két qua thuc hién cac chi tieu PHPCP giao nim 2024

TH/KH

TT Chi tiéu Pon vi tinh| KH 2024 | TH 2024
' (%0)

1. Hanh khach van chuyén Triéu khach| 22,64 22,75 100,5

Ty

2.  |Hanh khach luan chuyén khach.km

38,24 37,21 97,3

3.  |Hang héa van chuyén Nghin tan | 273,5 310,5 113,5

4.  |Hang hoa luan chuyén  [Triéu tinkm| 926,4 | 1.017,3 109,8

5. |T4n luan chuyén (RTK) | Tytinkm | 4,37 4,36 99,7
6 Doanh thu

6.1 |Hop nhdt Ty dong | 105.946 | 112.777 106,4
6.2 |Cong ty me Ty dong | 80.984 | 84.478 104,3

7  |Loi nhuan trudce thué

7.1 |Hop nhdt Ty dong | 4.524 8.416 186,0

7.2 |Céng ty me Ty dong 105 2.787 2645,6

8 Loi nhuan sau thué

8.1 |Hop nhdt Ty dong | 4.233 7.958 188,0

8.2 |Céng ty me Ty dong 105 2.775 2634,5

9  [Téng kinh phi dau tu Tydong | 283,6 24,0 8,5
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B. KE HOACH NAM 2025
I. MBJi truong kinh doanh va dinh huéng xiy dung ké hoach
1. Céc yéu td vi md anh hwéng dén SXKD

Tiép ndi nam 2024, moi truong kinh doanh nam 2025 cé nhiéu thuan lgi va
kho khan dan xen.

V& tinh hinh kinh té Viét Nam, t6 chtitc WorldBank (WB) nhan dinh kinh té
Viét Nam nam 2025 phuc hoi sy ting truéng & mirc 6,5% véi su thuc ddy dau tu
cong, hoan thién co s¢ ha ting logistic, ting trudng xuat khau; Thi tuéng CP cam
két phan dau ting truong GDP nim 2025 dat trén 8%. V& co ban, cac chi s6 kinh
té vi mo déu dat muc ting truong 6n dinh.

Vé kho khan, tinh hinh chinh tri trén thé gidi van con nhiéu bat 6n nhu giao
tranh giita Nga - Ukraine, An d¢ - Pakistan va khu vuc Trung Pong dan dén nhiéu
rti ro d6i voi nén kinh té thé giéi. Ngoai ra, viéc ap thué quan ddi véi cac qudc
gia tir phia M tao ra nhiing khé khin tiém 4n lién quan dén tinh hinh kinh té cling
nhu nhu cau chi tiéu trén toan thé gidi trong thdi gian sip t6i.

Trong nam 2025, duy kién cac yéu t6 dau vao nhu gia nhién liéu va 1ai suit s&
dién bién thuan loi hon so v&i nim 2024, nhung van & mit bé“mg cao hon so voi
trude dich Covid. Véi xu thé giam gia dau tho va nhién liéu bay tir dau nim dén
nay, gia nhién liéu bay nam 2025 du kién s& khong vuot murc gia KH khoang 84,6
USD/thuing, 13i suat USD du kién tiép tuc xu thé giam theo 16 trinh giam 13i suat
ctia FED mic du téc do giam co thé cham lai.

Ty gia VND/USD du kién murc ting khoang 3% so v6i nam trude (ty gia
binh quan KH2025 14 25.750 VND/USD). Trudc nhimg bién dong cua kinh té thé
gidi va cac dién bién vé thué quan va thuong mai méi day, ti gia USD/VND trén
thi truong Viét Nam dang dung trudc ap luc ting do cac lo ngai clia thué quan véi
xuat khau, thu hat dau tu va can can ngoai t€ cua Viét Nam. Tuy nhién trén thi
truong thé gisi, ddong USD dang giam gia manh do céc lo ngai ting 1én véi kinh
té M¥ va vi thé déng USD nhu mét tai san dy trir va tra an. Trong giai doan té1,
ty gia VND/USD s& dimg trudc rui ro bién dong kho du doan véi nhiéu yéu t6 bat
dinh nhu: két qua dam phan thué quan va thuong mai, mtc do anh huong thué
quan véi cac hoat dong xuat khau, thu hut dau tu nude ngoai va can can ngoai té
ctia Viét Nam, murc d6 mat gia ctia dong USD trén thi truong thé gidi, chinh sach
tién té ciia FED; ngoai ra ty gia USD/VND ciing phu thudc nhiéu vao chinh sach
diéu tiét cia NHNN vé tién té, ty gia, 13i suat, lam phat dé on dinh kinh té vi mo
va hd tro ting trudng. Nhin chung, theo nhiéu chuyén gia kinh té, trong tinh hinh
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moi, viéc ddng Viét Nam giam gia so voi USD trong mot bién do twong tng véi
mirc lam phat trong nude (dao dong quanh 3%—4,5%) ¢ thé dugc xem 13 phit hop
va than trong trong bdi canh hién nay, dac biét khi dé)ng USD dang co biéu hién
suy yéu trén thi trudng qudc té.

Bén canh d0, cac chi phi dau vao quan trong ctia nganh HK hién déu ting
cao hon nhiéu so véi trude dich Covid do tinh trang lam phat, xung dot vii trang,
dut gay chudi cung tmg, van dé triéu hoi dong co ciia PW du kién dén 2026 méi
duogc khic phuc hoan toan va khan hiém hang hoa dich vu HK hau Covid (chi phi
thué may bay, stra chita bao dudng, VTPT, cac hang hoa dich vu tai nude ngoai...).
Mit bang chi phi dau vao tang va cac yéu to dau vao co ban van gitt & muc cao
so voi trude dich Covid cung bdi canh tinh hinh vi mo thé gidi phuc tap, anh
huong ciia thué quan véi chudi cung tng, gia ca va lam phat, c6 thé gy thém cac
tac dong tiéu cuc kho ludng dén tinh hinh SXKD cua TCT.

Ngoai ra, cac chinh sach vé nhién liéu hang khong bén vimg (Sustainable
Aviation Fuel) & mot s6 noi trén thé gio1 bat dau duoc trién khai tir ndm 2025,
dién hinh 1a chinh sich ReFuelEU cua Lién minh Chau Au lam TCT c6 thé sé
phat sinh thém trén 100 ty dong.

2. Thi trwong van tai hang khong

1.2 Thi trwong hang khdng Quéc té

V& tinh hinh van tai hang khong thé giéi nam 2025, IATA d3 dua ra mot sd du
bao kha quan nhu sau:

- San luong khach van chuyén toan thé gidi co thé dat 5.2 ty khach trong nim
2025, tang 6,7% so 2024. Néu dat dugc du béo, nam 2025 sé& 14 1an dau tién ma
s6 khach di chuyén bang duong hang khong dat trén 5 ty ngudi.

- San luong hang hod du tinh dat 72,5 tridu tan, ting 5,8% so 2024,

- Doanh thu dy kién dat trén 1 nghin ty USD, tang 4,4% so 2024 va chi phi
du kién dat 940 ty USD, ting 4% so 2024; loi nhuan du kién dat 36,6 ty USD va
bién loi nhuan dat 3,6% (tang 0,3 diém so v&i nim 2024).

Bén canh do, IATA cling dua ra ba yéu td c6 thé tac dong sau rong dén nganh
hang khong trong nim 2025 bao gdm: xung dot chinh tri c6 kha ning lan rong,
cac chinh sach lién quan dén tir viéc thay d6i tong thong My va gia nhién liéu.

2.2 Thi trweong hang khong Viét Nam

Vé thi truong hang khong Viét Nam, san lugng khach van chuyén du kién tiép
tuc ting truong tot so cung ky. Khach tong thi trudng qudc té du kién dat 45,8
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tri¢u khach, tang 11,5% so cung ky va vuot mirc trude dai dich COVID-19. Khéach
téng thi truong ndi dia du bao dat 36 tri¢u khach, tang 4,8% so cung ky.

3. Pinh hwéng xay dung ké hoach

- TCT xéc dinh cac muc ti€u, phuong hudng, nhi¢ém vu trong tam nam 2025
nhu sau:

- Pam bao hiéu qua SXKD bam sat hoic tét hon so véi KH 5 nam TCT
trong Dé an Tong thé cac giai phap thao g& kho khian cho TCTHK do anh hudng
dai dich Covid - 19 giai doan 2021-2025.

- Tiép tuc toi wu sir dung ngudn lwe, nang cao hiéu qua ctia doi tu bay theo
ting loai tau bay, timg dau tau bay, dam bao hiéu suat sir dung doi tau bay tau
tang trén 5% so 2024: dam bao cong tac dinh ky bao dudng, nang cao chat luong
cong tac diéu hanh lich bay, khong b tri luc luong tau du bi, nang hi¢u Suat sir
dung ddi tau.

- Tiép tuc trién khai tai cAu tric vé t6 chirc, sip xép, toi wu hoa quy trinh
san xuét kinh doanh. Pam bao ngudn luc phi cong, tiép vién, ky su cho phuong
an san lugng cao; chu trong dao tao can bo quan ly; phén dau nang suét lao dong
tang trén 7% so CK va thu nhap nguoi lao dong vé mirc twong duong trude dai dich.

- Pam béo tai cung ing nodi dia bam sat nhu cau thi trudng, vu tién nguodn
luc dé duy tri thi phan trén cdc dudng bay trong diém; day nhanh tién do khoi
phuc cac dudng bay qudc té theo 10 trinh cac tau bay A321 NEO khéc phuc xong
van dé dong co Pratt Whitney va quay lai khai thac. Thi phan qudc té cua TCT tbi
thiéu bang 2024 va thi phan ndi dia TCT Group dat trén 42%.

Il. K& hoach SXKD nim 2025
1. Van tai hang khéng

Trén co sé danh gia vé tinh kha thi ciia ngudn lyc tau bay, TCT xay dung 01
kich ban vé KH SXKD 2025 nhu dudi day, dong thoi sé& chit dong c6 cac giai
phap diéu hanh phu hop véi bién dong cuia ngudn luc va thi truong.

1.1 K& hoach san pham
a. Quéc té

Vi co s6 nhan dinh téng thi truong nhu da néu trén, cung vai muc tiéu tiép tuc
mé rong mang bay qudc té, TCTHK da dua vao KH 2025 cac san pham méi bao gom:

- Mo méi Ha Noi - Milan véi tan suat 3 chuyén/tuan tir thang 7/2025.
- Moé méi TP HCM - Bic Kinh véi tan suét 4 - 5 chuyén/tuan tir thang 4/2025.
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- Mo méi Nha Trang - Busan véi tan suat 7 chuyén/tuan tir thang 6/2025.

- Mo méi TP HCM - Bali v6i tan sudt 4 - 7 chuyén/tuan tir thang 6/2025.

- M6 méi Phit Quéc - Taipei va Phit Quéc - Seoul v6i tan suat 7 chuyén/tuan
tur thang 12/2025.

- Khai thac lai Ha Noi - Moscow véi tan suit 2 chuyén/tudn tir thang 5/2025.

- Khai thac lai Ha Noi - Taipei v6i tan sudt 3 chuyén/tuan tir thang 11/2025
va tang 1én 7 chuyén/tuan tir thang 1/2025.

- Khai thac lai TP HCM - Hong Kong vdi tan suit 7 chuyén/tuan tir thang 4/2025.

- Khai thac lai Pa Ning - Osaka v&i tan sudt 4 chuyén/tuan tir thang 7/2025.

- Khai thac lai Pa Nang - Bangkok vai tan suat 4 chuyén/tuan tir thang 4/2025.

- Khai thac lai Ha N6i - Kuala Lumpur véi tan suat 3 chuyén/tun tir thang 4/2025.

- Tang tan suat trén cac duong bay Ha Noi/TP HCM - Bangkok va TP HCM
- Singapore.

b.N¢i dia
DPdi voi mang bay ndi dia, Theo dién bién téng thi truong nhu trén va tinh

trang thiéu tu bay nhu trén, TCT diéu chinh lai tan suat cho phut hop v6i nhu cau
thi truong nham dam bao can doi hiéu qua va cb ging bao vé cac san pham cot 161
trong mang bay noi dia. Trong d6, duy tri, gitt thi phan chinh cia VNA Group
trén cac dudng bay truc; tiép tuc ting tai duong bay Du lich; diéu hanh tai linh
hoat nham dam bao hiéu qua.

Vé mang duong bay, cac duong bay truc, truc 1¢, du lich va dia phuong tur
hai trung tam HAN va SGN duoc uu tién vé ngudn luc cung tmg; cac dudng bay
ngach, cac dudng bay dia phuong tir cac trung tdm khac s& xép hang wu tién sau
tity theo tinh hinh thi trudng va ngudn luc.

Xét tong the, ghé luan chuyén ctia ndi dia du kién ting 9,6% so cung ky.

c. Thué chuyén

Hoat dong khai thac thué chuyén ciing dugc xay dung trén co s du kién vé
tién do phuc hoi cua thi truong Trung Qudc bao gém thué chuyén (chiém 83%
san luong thué chuyén ciia TCTHK), muc d6 phuc hdi khoang 40% so 2019.

1.2 San lwong van chuyén

Du kién nam 2025, TCTHK van chuyén 25, 4 tri¢u luot hanh khach, tang
11,6% so cung ky va bang 111,1% so 2019. Trong d6, san lugng khach quéc té
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dat 8,5 triéu khach (bao gdm thué chuyén), ting 115% so cung va bang 94% so
vo1 nam 2019. San luong khach ndi dia ndm du kién dat 16,9 triéu khach, tang
10% so cung ky va tang 22,3% so v61 nam 2019.

2. Ké hoach tai chinh
1.1 Ké hoach

Nam 2025, du kién qui mé thi trudng VTHK sé tiép tuc hdi phuc, gia nhién
lidu co xu huéng giam véi muic gia nhién liéu binh quan dy kién thap hon 85
USD/thuing, TCT tiép tuc thuc hién dong bo céc giai phap dé tang doanh thu, ting
cudng quan tri va tdi wu hoa chi phi, nang cao hiéu qua st dung ngudn lyc, dic
biét 13 d6i may bay. Do d6, hiéu qua VTHK du kién sé tiép tuc dugc cai thién
dang Kké, 1a dong luc chinh trong viéc cai thién loi nhuan du kién KH2025. Du
kién doanh thu hop nhat dat 116.715 ty VND, ting 3,5% so CK, cong ty me dat
93.283 ty VND, tang 10,4% so CK véi loi nhuén trudc thué hop nhat dat 5.554 ty
VNB, bang 66% CK va cong ty me dat 4.168 ty VND, ting 49,6% so CK.

1.2 Cén doi dong tién

Niam 2025, du kién qui md thi trudng VTHK sé& tiép tuc hdi phuc, gia nhién
liéu c6 xu hudng giam véi mac gia nhién liéu binh quan du kién thap hon 85
USD/thuing, TCT tiép tuc thuc hién dong bo cac giai phap dé ting doanh thu, ting
cudNng quan tri va toi wu hoa chi phi, nang cao hiéu qua sir dung nguon luc, dic
biét 1a d6i may bay. Do d6, hiéu qua VTHK du kién sé tiép tuc duoc cai thién
dang ké, 1a dong luc chinh trong viéc cai thién loi nhuan dy kién KH2025. Du
kién doanh thu hop nhat dat 116.715 ty VND, tang 3,5% so CK, cong ty me dat
93.283 ty VN, ting 10,4% so CK vdi loi nhuan trude thué hop nhat dat 5.554 ty
VNBD, bang 66% CK va cong ty me dat 4.168 ty VND, ting 49,6% so CK.

Hon nita, dong tién naim 2025 du kién s& duoc bo sung déng ké tir sd tién thu
tang von (KH du kién dat khoang 9.000 ty dong) dong thoi dong tién SXKD du
kién tiép tuc 6n dinh. TCT dam bao can d6i dong tién tong thé dé hoan tra cac
khoan ng NCC gian hoan tur giai doan dich Covid, dam bao bd tri vén cho hoat
dong SXKD va cho cac hoat dong dau tu trong diém. Du tién cubi ky du kién
khoang 4.254 ty ddng, kha nang thanh toan ngan han & muc 0,3; TCT khong phai
vay ngan han va co ban thanh toan hét cac khoan no qua han d théng nhat véi
nha cung cap (s ng qua han tai thoi diém cubi nim 2025 chi yéu 1a cac khoan
cong no dang tranh chap vai ddi tac, TCT dang dam phén, 1am viéc voi ddi tac dé
1am rd va théng nhat vé hudng xur 1y cac khoan cong ng nay).



13
Dai hoi ddng cb dong thudng nién nam 2025 ) L.
Tong cong ty Hang khong Viét Nam (Vietnam Airlines) VietnamAirlines %)

3. Ké hoach diu tw
3.1 Pinh huéng cong tic diu tw nim 2025

Pé dam bao ngudn luc khai thac dap wng nhu cau hoat dong SKXD giai doan
thi trudng dang phuc hdi manh mé va cac co so ha tang quan trong cho sy ton tai
va phat trién bén viing cua TCT trong giai doan toi, TCT dinh hudng tap trung
ngudn luc dé trién khai cac nhiém vy trong tAm nam 2025 nhu sau:

- Trién khai thyc hién dau tu T6 hop cong trinh dich vu déng bo ctia TCT tai
Cang HKQT Long Thanh;

- Hoan thanh CBDT dur an tau bay than hep, trién khai thuc hién dau tu du
an chuyén do6i cau hinh cac tau bay A321 CEO dé d6i mdi, co cau lai va tang hiéu
suat khai thac doi tau bay nham duy tri va mé rong thi phan, khoi phuc cac duong
bay qudc té cho giai doan thi trudng phuc hoi hoan toan; Nghién ciru dau tu du
an tau bay than rong;

- Uu tién trién khai cac du an dé tiét kiém chi phi/ngudn luc, trién khai cac
dich vu méi, tang DT, nang cao NLCT, t6i uu hiéu qua SXKD, cac du an/dé an
chuyén doi s6 theo dinh hudng ciia VNA Group;

- Nghién ctru cac Phuong 4n khai thac sir dung hiéu qua cac co s dat ctia TCT;

- Trién khai cac phuong an di dugc cip c6 thaim quyén phé duyét dé gop von
dau tu cac dich vu dong bo chuyén nganh HK tai Cang HKQT Long Thanh; thuc
hién tai co cdu danh muc dau tu theo DE an TCC sau khi duoc cap c6 thim quyén
phé duyét;

- Tang cudng cong tac kiém tra, giam sat, danh gia thudng xuyén tinh hinh
thuc hién nhiém vu cua nguoi dai dién nham nang cao hi¢u qua hoat dong ctua
DNVG.

3.2 K&é hoach dau tu phat trién nim 2025

Téng gia tri Ké hoach dau tu phat trién nam 2025 1a 2.090 ty dong, trong do:

a. Cac dy an THDT (Duy 4n di c¢6 quyét dinh dau tu): 07 du an, kinh phi dau
tu nam 2025 1a 1.123,7 ty ddng (chiém ty trong 53,77% ké hoach).

b.Cac dy an CBDT (Chi giai ngan kinh phi THPT sau khi duoc cp c6 tham
quyén phé duyét): 28 Dy &n, vai kinh phi dau tu 13 966,3 ty dong (chiém ty trong
46,23% ké hoach).

4. Ké hoach cong tac té chire, dao tao va phat trién nhan luc, tién lwong

4.1 Str dung lao dong
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- Pbi voi ngudn lyc lao dong truc tiép: xay dung theo kich ban san luong
trung binh. Tang cudng thuc hién tao nguén, dao tao phi cong Viét Nam, dam bao
phat trién co cdu ngudn luc can dbi giita cac doi bay va cac chirc danh. Sir dung
ngudn luc tiép vién ALS, tiép vién nudc ngoai linh hoat, hiéu qua; tuyén dung TV
ALS sang chinh thirc d6i v6i TVT-B1, TVT-B2 ¢6 ning lyc chuyén mén, c6 thanh
tich tét, c6 trién vong phat trién dé bo sung ngudn luc chat luong cho TCT.

- Pbi véi lao dong gian tiép: xay dung KHLD 2025 khong vuot qua KHLD
2024, trir truong hop da duoc phé duyét bd sung theo nhiém vu hoic diéu chinh
theo co cau td chirc trong ndm 2024.

- Ké hoach nam 2025 dy kién lao dong sir dung binh quén 1a 5.354 lao dong,
bang 83% so v6i TH2019 va bang 103% so véi TH 2024. NSLD duy kién dat 891
nghin tin.km/lao dong, bang 129% so voi TH 2019, bang 107% so TH 2024 khi
san lugng dat trén 110% so 2024.

4.2 Vé cong tac dao tao

- Cong tac xdy dung va cap nhat hé théng chinh sach, chuong trinh, gido
trinh huén luyén - dao tao: Chu dong ra soat va xem xét hé théng chinh sach,
chuong trinh, gido trinh, tai liéu huan luyén dam bao, dap ung yéu cau cap nhat
cua Cuc HKVN va yéu cau san xuét kinh doanh thuc té cia TCT;

- Pao tao can b quan 1y: Xay dung chuong trinh dao tao quan tri, diéu hanh
doanh nghiép, cac hoi thao chuyén dé cho can bd quan 1y cap trung, cao; Xay
dung chuong trinh ddo tao chuyén sau cho cac d6i tuong ngudn, can bd quan Iy
da duoc qui hoach, bd nhiém;

- Pao tao phat trién gido vién: T6 chirc quy hoach va dao tao phat trién luc
lugng ngudn gido vién, dic biét 1a gido vién PC;

- Pao tao lao dong dac thu: Déy nhanh tién d6 dao tao chuyén loai PCCB va
dao tao nang cap Phi cong (1ai chinh cac loai may bay);

- Dao tao cac mon IOSA: Duy tri va kiém soat chit ché cong tac dao tao,
huin luyén cdc mén IOSA ddi voi PC, TV, nhan vién khai thac mat dit nham gop
phan giit viing an toan bay ctia TCT, trién khai cac loai hinh huan luyén dic biét
dé kip thoi dap tng yéu cau khai thiac méi ciia TCT;

- Pay manh viéc dao tao Vin hoa Nang tam dich vu (Uplifting service) cho
Lanh dao cip cao, Can bd quan Iy va Gido vién, cho nhan vién tuyén trudc dé giir
viing va khong ngimg nang cao chét lugng dich vu ciia Hing hang khong 4* dang
hudng to1 chét lugng 5%;
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- Ung dung CNTT, cong nghé sb trong dao tao: Pay manh viéc sb hoa bai
giang trén ELN dé ting cuong hiéu qua giang day theo hinh thirc truc tuyén, tao
su chu dong cho hoc vién, gido vién va tiét kiém thoi gian, chi phi cua TCT;

- Tao mo1 truong van hoa hoc tap, khuyén khich NLBD tich cuc hoc tap, tham
du cac hoi thao chuyén dé/chuyén mon dé phat huy y tuéng, sang kién cuia NLD
doéng gop cho TCT...

5. Céc chi tiéu ké hoach nam 2025

KH2025/
TT | Chi tiéu PVT KH2025 TH2024
1. Khach van chuyén Triéu khach 25,4 111,6%
2. | Khach luan chuyén Ty kh.km 41,84 112,4%
3. | Hang hoa van chuyén Nghin tin 346,2 111,5%
4. | Hanghoa luan chuyén | Triéu tAn.km 1.129 111,0%
5. | Tan luan chuyén (RTK) | Ty tAn.km 4,89 112,3%
6. Doanh thu
6.1 | Hop nhdt Ty dong 116.715 103,5%(*)
6.2 | Cong ty me Ty dong 93.283 110,4%
7. | Loi nhuan trude thué
7.1 | Hop nhdt Ty dong 5.554 66,0% (*)
7.2 | Cong ty me Ty dong 4.168 149,6%
8. Loi nhuan sau thué
8.1 | Hop nhdt Ty dong 5.119 64,3% (*)
8.2 | Cong ty me Ty dong 4.168 150,2%
9. | Tong kinh phi dau tu Ty dong 2.090,0 8.708,3%
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D. KIEN NGHI
Cin ctr cac ndi dung bao céo néu trén, TCT xin kién nghi thong qua:

1. Phé duyét cac chi tiéu néu trén.

2. Phé duyét ké hoach dau tu phat trién nam 2025 ctia TCTHK véi tong kinh
phi dau tu 14 2.090 ty dong.

3. Thong qua phuong an quyét toan Quy tién luong, thu lao ddi véi nguoi
lao dong, Ban diéu hanh, Thanh vién HPQT, Ban kiém soat thuc hién nam 2024
va xé4c dinh ké hoach nim 2025.

4. DPHPCP 1y quyén cho Hoi ddng quan tri Vietnam Airlines: xem xét, quyét
dinh viéc diéu chinh Ké hoach SXKD niam 2025 trong trudng hop can thiét, dam
bao diéu hanh linh hoat, hiéu qua, tdi wu hoa ngu(‘Bn luc trong bdi canh kinh té
bién dong khé luong va bao cao DPHDPCD tai ky hop gan nhat.
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REPORT
Business and investment plan for 2025

A. BUSINESS RESULTS IN 2024
I. Business environment

2024 - 2025 is considered by many prestigious aviation organizations as an
important period with strong growth potential after the pandemic, especially for
the international aviation market. However, the recall of a series of engines by the
Pratt - Whitney engine manufacturer used in A321 NEO aircraft has triggered a
global aircraft capacity aircraft crisis.

In 2024, the business environment experienced both difficulties and
advantages. In particular, the international aviation market continues its recovery
and growth while purchasing power in the domestic market weakened. In
addition, macroeconomic and cost-related factors evolved unfavorablely. Such as:

- The economic - political situation in the world is still complicated, such as
the political conflict between Russia - Ukraine; between Israel - Hamas as well as
fluctuations in exchange rates of important currencies.

- The long-term USD interest rate level continued to maintain a high level in
the first 9 months of 2024 and only started to decrease from mid-September when
the FED lowered interest rates for the first time since 2022, then in the last months
of 2024, the FED lowered interest rates twice more (a total of 1-point reduction
for the year).

- The disruption of the global supply chain and the Pratt - Whitney engine
recall caused aircraft rental prices, spare parts, and repair and maintenance costs
to increase.

- Exchange rate: USD/VND 24,989 (14,9% compared to 2023).
- Jet Al prices: 96.32 USD/barrel (| 7.68 USD compared to Plan 2024).

- The aviation market in Vietham has been growing quickly, the total
international market reached 41.1 million, up 29.2% compared to the same period
but still equivalent to only 99.7% of 2019.

- In 2024, the domestic market has witnessed a decline. For the whole year
2024, the total domestic market reached 34.3 million, down 14.2% over the same
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period, and 8% compared to 2019 due to aircraft shortages and reduced market
purchasing power.

I1. Operational solutions

In the above macro conditions, VNA has implemented many solutions to ensure
absolute safety in operations, improve management capacity, operate flight
schedules, continue to improve service quality to meet passenger travel needs on
the basis of ensuring production and business efficiency to be closely in line with
or exceeds the targets set in the 5-year plan of the Corporation in the Overall
Project of solutions to remove difficulties for VNA due to the impact of the Covid-
19 pandemic in the period 2021-2025, including:

1. Production management

- Regularly update the market situation, continuously review products on
international and domestic network to make recommendations and operational
solutions; flexibly adjust products based on the goal of ensuring market share,
efficiency, balancing aircraft resources, historical slots and confirmed slots.

- Timely lease 04 additional aircraft during the peak period of Tet holidays
to meet the increasing travel demand of travellers; proactively change flight
schedule arrangements, stop allocating standby aircraft, significantly improve the
efficiency of using the aircraft fleet.

- Continue to search, research and operate new routes to diversify products,
increase aircraft efficiency such as opening new routes: Hanoi/HCMC - Munich
(Germany) with a frequency of 3 - 4 flights/week, Hanoi/HCMC - Manila
(Philippines) with a frequency of 7 flights/week, Hanoi - Phnom Penh
(Cambodia). These routes bring in an estimated revenue of nearly VND 389
billion, contributing VND 106 billion to the overall operating efficiency of the
entire Corporation.

- Strengthen the efficiency of price and seat management, take advantage of
every opportunity to increase revenue, thereby helping the average revenue per
available seat kilometer (RASK) reach VND 1,575/seat/km, up 7.6% compared
to the plan, thereby helping the Corporation's revenue increase by over VND
4,500 billion.

- Proactively change the method of designing and operating flight schedules,
proactively consolidate services, stop allocating standby aircraft, develop
additional products during aircraft utilization time frames, thereby optimizing
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flight network products and increasing aircraft utilization. Average operating
hours reached 11 hours/aircraft/day, up 25% over the same period and up 7% over
20109.

- Ensure optimal and efficient management of domestic slots in accordance
with the regulations of the Civil Aviation Authority of Vietnam (CAAV); develop
and implement a slot management process in line with CAAV’s new mechanism,
aiming to improve VNA’s slot matching rate to over 90%, exceeding the
requirements set out in the Slot Circular by 5 percentage points. This contributes
to enhancing the effective utilization of allocated slots and reinforces VNA’s
competitive advantage in obtaining additional slots during peak periods. As a
result of these efforts, VNA successfully advanced the opening of peak-season
ticket sales for Tet 2025 by approximately 30 days compared to previous years.

- Expand online sales channels by cooperating with e-commerce platforms,
e-wallets, other e-commerce applications, expanding parnership with global
online sales agents through connecting systems and building appropriate trade
policies.

- Improve service quality, efficiency in operation and periodic maintenance
of aircraft fleets, ensuring on-time performance (OTP) at 85% and aircraft
availability (ARL) at 95%, equivalent to many major airlines in the world.

- Successfully convert to the new PSS passenger service system, quickly
master and promote the features of the new system, effectively support sales as
well as service quality for passengers. At the same time, successfully convert to
the MRO-IT system to improve the initiative and quality of periodic aircraft
maintenance; continue to promote research and deployment of systems to
optimize the efficiency of aircraft fleet operations.

2. Labor and salary management

Implementing organizational restructuring in line with the approved
Restructuring Project; reviewing, streamlining, and adjusting the organizational
structure to meet the Corporation’s production and business requirements,
including the reorganization of the Aviation Security Department; developing
plans to establish new branches in the Philippines and Italy, and restructuring the
Vietnam Branch and Heritage Magazine.

Continuing to flexibly manage human resources in accordance with the scale
of production and business operations; gradually replenishing the workforce
based on market developments; enhancing the implementation of pilot sourcing
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and training programs to ensure a balanced crew structure across positions.
Seasonal flight attendants (ALS) and foreign flight attendants are being utilized
in a flexible and efficient manner.

The Corporation has proactively coordinated with the Ministry of Labour,
Invalids and Social Affairs to build upon existing outcomes and incorporate
specific mechanisms applicable to VNA under the Pilot Program on reforming
labor and salary management, as stipulated in the Draft Decree on labor, salary,
remuneration, and bonus management for state-owned enterprises. Salary policies
are being flexibly managed in line with the Corporation’s production and business
performance.

3. Cutting and saving cost

In addition to cost reductions aligned with the production scale, the Corporation
has implemented various initiatives to negotiate price reductions and achieve
savings, with total estimated cost reductions exceeding VND 2,214 billion. Of this
amount, approximately VND 980 billion resulted from the environmental
protection tax reduction policy in 2024, and VND 177.5 billion was saved from
the application of Form D import tax incentives

The total cost reduction from self-solutions and government support in 2024 is
estimated to reach approximately VND 3,371.5 billion.

4. Negotiating payment deferral

In 2024, the Corporation has continued to manage cash flow with a cautious
perspective, petition extending refinancing loans, proactively prepare room for
cash flow management and flexibly use solutions to defer supplier debt and short-
term credit loans to maintain liquidity. At the end of 2024, the balance of cash and
margin deposits is expected to remain at about VND 2,300 billion, short-term
loans at commercial banks is VND 2,964 billion, refinancing loans is VND 3,977
billion, overdue deferred payment debt is VND 7,056 billion (mainly debt is for
AC rental, repair and maintenance, flight service expenses, etc.).

I11. Performance result
1. Air transport

In 2024, VNA's flight network has basically fully recovered and grown
compared to the pre-pandemic period, with 58 international routes to 30
destinations in 18 countries and 38 domestic routes to 22 destinations.



21
Dai hoi ddng cb dong thudng nién nam 2025 ) o
Tong cong ty Hang khong Viét Nam (Vietnam Airlines) VietnamAirlines %)

In 2024, VNA operated 139.7 thousand flights, an increase of 7.8% compared
to 2023, exceeding 0.5% compared to the plan and 4.4% lower than 2019.
Passenger volume reached 22.75 million passengers, an increase of 8.1%
compared to 2023, exceeding 0.5% compared to the plan and 0.5% lower than
2019. Of which, international passenger volume reached more than 7.4 million
passengers (including charter flights), an increase of 16.4% compared to 2023,
3.1% lower than the plan and recovering 81.7% compared to 2019. Domestic
passenger volume in 2024 reached 15.35 million passengers, an increase of 4.6%
compared to 2023, exceeding 2.3% compared to the plan and increasing 11.2%
compared to 2019.

2. Financial result

Thanks to the relatively positive development of the aviation market in 2024
and the efforts in management and drastic implementation of solutions to increase
production and business efficiency and profits, although input factors of fuel
prices, interest rates, and basic exchange rates remained high and unfavorable, the
parent company achieved quite positive production and business results in 2024
2024 revenue reached VND 84,478 billion (up 20.9% over the same period in
2023 and reaching 104.3% of the plan), pre-tax profit reached VND 2,787 billion
(increase over the same period in 2023 of VND 7,576 billion and 26.5 times higher
than the plan). In addition, the production and business activities of the majority
of capital contribution companies achieved positive results and profits; Although
PA encountered difficulties in production and business activities, it achieved
profits in the year due to the recognition of income from debt relief. Due to the
profit results of the parent company, PA and capital contribution companies, the
consolidated pre-tax profit of the entire Corporation in 2024 is reached VND
8,416 billion (a sharp increase compared to the pre-tax loss of -VVND 5,363 billion
in 2023 and compared to the plan).

In 2024, supported by positive air transport performance, the Corporation
successfully balanced cash flow to meet payment obligations related to production
and business activities. However, outstanding debts accumulated during the
Covid-19 pandemic remain substantial. The Corporation continues to manage
cash flow with a prudent approach, actively seeking extensions on refinancing
loans, preparing contingency measures for cash flow management, and flexibly
applying solutions such as deferring payments to suppliers and utilizing short-
term credit facilities to maintain liquidity.
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As of the end of 2024, the Corporation’s ending cash balance was
approximately VND 2,293 billion, while short-term loans and refinancing
liabilities amounted to approximately VND 6,941 billion. Overdue
payables to suppliers stood at approximately VND 7,056 billion.

3. Investment plan implementation result

The Corporation's 2024 Investment and Development Plan was
approved by the 2024 Annual General Meeting of Shareholders in
Resolution No. 02/NQ-BHDCD dated June 21, 2024 with a maximum total
investment of VND 283.6 billion. The total implementation value in 2024
is VND 24.0 billion.

4. Human resource development and salary policy result
- Use of resources

Continue to manage resources on the basis of (1) organizing, arranging, and
optimizing production and business processes; (2) managing labor productivity
and KPI indicators in assigned Segment/Fields; (3) evaluating the effectiveness
of investment in digital transformation programs, applying technology and
software to production and business activities to improve labor productivity, work
quality, optimize revenue, and save CoSsts.

Continue to develop and implement a job rotation plan, ensuring a rate of over
5% of employees to develop flexible skills and diverse knowledge, increase labor
motivation and creativity; improve understanding of the organization and work
process; create resources for important positions in the organization.

With labor-saving management and use, the average expected labor force in
2024 is 5,203 people, equal to 95% of the plan. The labor productivity to RTK
(Revenued Ton Kilometer) revenue is 830 thousand tons.km/labor, reaching
103% of the plan.

- Development training

Successfully complete the work of building and updating the Training
Regulations of VNA and perfecting the system of documents and training policies
of all Segments: Flight Operations, Engineering and Ground Operations (Part
D1/Part D2/Part D3 - Training) to ensure compliance with the requirements of
international aviation authorities and the Civil Aviation Authority of Vietnam.
Complete the construction of VNA's training programs and curricula: Aviation
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Security, Dangerous Goods, Training of Captains to sign Pre-flight/ Transit check,
Up-lifing service quality.

With the requirement to always maintain and strictly control the quality of
training and coaching, in 2024, VNA organized training for 171,000 trainees,
including IOSA training with 114,327 employees (pilots, flight attendants, aircraft
technicians, ground operations) trained in Safety and Security subjects, strictly
following the requirements of aviation authorities. This result significantly
contributed to ensuring the operation and maintaining flight safety of the
Corporation;

Successfully completed the training to convert the PSS (Passenger Service
System) system with 8,200 trainees; training to Enhance Service with 7,702
trainees, contributing to perfecting the ecosystem to improve service quality,
focusing on customers as the center of the Corporation;

Organized training to develop a specialized pilot workforce (100 pilots);
proactively plan and train and develop a contingent of part-time teachers (115
teachers.)

With efforts in 2024, the training system of the Corporation has been assessed
by IATA to meet 100% of the criteria for training (through the IATA Operational
Safety Audit - IOSA periodic assessment program) on the training document
system, training organization, training equipment approval, monitoring of
certificates of aviation staff, archiving and monitoring training results.

5. Result summary

. . 2024/2024
No Indicator Unit 2024 (P) 2024 (P) (%)
1. |Passenger Milion pax 22.64 22.75 100.5
2. [RPK Billion 38.24 3721 97.3
pax.km
3. [Freight Thoussand | 22 3105 1135
ton
4. [FTK Million 926.4 10173 109.8
ton.km
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No Indicator Unit 2024 (P) 2024 2(()5;1 /(%234
5. RTK E):I:fr: 4.37 436 99.7
6 |Revenue

6.1 [Consolidated Billion VND| 105,946 112,777/ 106.4
6.2 [Parent company Billion VND 80,984 84,478 104.3
7 |Pre-tax profit

7.1 |Consolidated Billion VND 4,524 8,416/ 186.0
7.2 |Parent company Billion VND 105 2,787 2,645.6
8 |Profit after tax

8.1 |Consolidated Billion VND 4,233 7,958 188.0
8.2 |Parent company Billion VND 105 2,775 2,634.5
9 |Total investment cost Billion VND 283.6 240 85

B. BUSINESS PLAN IN 2025
I. Business environment and planning orientation
1. Macro factors

Following 2024, the business environment in 2025 has many advantages and
difficulties intertwined.

Regarding the economic situation of Vietnam, the World Bank (WB) assessed
that Vietnam's economy in 2025 will recover its growth at 6.5% with the
promotion of public investment, the completion of logistics infrastructure, and
export growth; the Prime Minister committed to striving for GDP growth in 2025
to reach over 8%. Basically, macroeconomic indicators all achieved stable
growth.
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Regarding difficulties, the political situation in the world is still unstable, such
as the conflict between Russia - Ukraine, India - Pakistan and the Middle East,
leading to many risks for the world economy. In addition, the imposition of tariffs
on countries by the US creates potential difficulties related to the economic
situation as well as spending needs around the world in the near future.

In 2025, input factors such as fuel prices and interest rates are expected to
develop more favorably than in 2024, but still at a higher level than before the
Covid pandemic. With the downward trend in crude oil and jet fuel prices since
the beginning of the year, jet fuel prices in 2025 are expected not to exceed the
expected price of about 84.6 USD/barrel, USD interest rates are expected to
continue to decrease according to the FED's interest rate reduction roadmap,
although the rate of decrease may slow down.

The VND/USD exchange rate is expected to increase by about 3% compared
to the previous year (the average exchange rate in 2025 is 25,750 VND/USD).
Given the fluctuations in the world economy and recent developments in tariffs
and trade, the USD/VND exchange rate in the Vietnamese market is facing
increasing pressure due to concerns about tariffs on exports, investment attraction
and Vietnam's foreign exchange balance. However, in the world market, the USD
is depreciating sharply due to increasing concerns about the US economy and the
position of the USD as a reserve and safe haven asset. In the coming period, the
VND/USD exchange rate will face the risk of unpredictable fluctuations with
many uncertain factors such as: the results of tariff and trade negotiations, the
level of tariff impact on export activities, attracting foreign investment and
Vietnam's foreign exchange balance, the level of USD depreciation in the world
market, the monetary policy of the FED; in addition, the USD/VND exchange rate
also depends heavily on the State bank of Vietnam (SBV)'s regulatory policies on
currency, exchange rates, interest rates, and inflation to stabilize the macro
economy and support growth. In general, according to many economic experts, in
the new situation, the depreciation of the VND against the USD within a range
corresponding to the domestic inflation rate (fluctuating around 3% - 4.5%) can
be considered appropriate and prudent in the current context, especially when the
USD is showing signs of weakening in the international market.

In addition, the important input costs of the aviation industry are currently much
higher than before the Covid pandemic due to inflation, armed conflicts, supply
chain disruptions, the PW engine recall problem that is expected to be completely
resolved by 2026, and the scarcity of post-Covid goods and services (aircraft
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rental costs, repair and maintenance, spare parts and supplies, goods and services
abroad, etc.). The increase in input costs and the remaining basic input factors
remain high compared to before the Covid pandemic, along with the complicated
global macro situation, the impact of tariffs on the supply chain, prices and
inflation, may cause additional unpredictable negative impacts on the production
and business situation of the Corporation.

In addition, sustainable aviation fuel policies in some parts of the world will
begin to be implemented from 2025, typically the European Union's ReFuelEU
policy, which may cause the Corporation to incur an additional VND 100 billion.

2. Aviation market
- International market

Regarding the global air transport situation in 2025, IATA has made some
positive forecasts as follows:

- The global passenger volume could reach 5.2 billion passengers in 2025, an
increase of 6.7% compared to 2024. If the forecast is achieved, 2025 will be the
first time that the number of passengers traveling by air reaches over 5 billion
people.

- Cargo volume is expected to reach 72.5 million tons, an increase of 5.8%
compared to 2024.

- Revenue is expected to reach over 1 trillion USD, an increase of 4.4%
compared to 2024 and costs are expected to reach 940 billion USD, an increase
of 4% compared to 2024; profit is expected to reach 36.6 billion USD and profit
margin is 3.6% (an increase of 0.3 points compared to 2024).

In addition, IATA also identified three factors that could have a profound
impact on the aviation industry in 2025, including: potential political conflicts,
policies related to the change of US president, and fuel prices.

- Domestic market

Regarding the Vietnamese aviation market, the volume of passengers
transported is expected to continue to grow well compared to the same period last
year. Total international passengers are expected to reach 45.8 million, up 11.5%
over the same period last year and exceeding the number before the COVID-19
pandemic. Total domestic passengers are forecast to reach 36 million, up 4.8%
over the same period last year.

3. Planning orientation
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-The Corporation identifies the following key goals, directions and tasks for
2025:

- Ensure that production and business efficiency closely align with or exceed
the Corporation's 5-year plan in the Overall Project of Solutions to Remove
Difficulties for VNA due to the Impact of the Covid-19 Pandemic in the 2021-
2025 Period.

- Continue to optimize the use of resources, improve the efficiency of the
aircraft fleet by each aircraft type, each aircraft, ensure that the efficiency of the
aircraft fleet increases by over 5% compared to 2024: ensure periodic
maintenance, improve the quality of flight schedule management, do not arrange
spare aircraft, improve the efficiency of the fleet.

- Continue to restructure the organization, arrange and optimize production
and business processes. Ensure the resources of pilots, flight attendants, engineers
for high-output scenario; focus on training management staff; Strive for labor
productivity to increase by over 7% compared to the same period and labor
income to the same level as before the pandemic.

- Ensure domestic capacity supply closely follows market demand, prioritize
resources to maintain market share on key routes; accelerate the restoration of
international routes according to the schedule for A321 NEO aircraft that have
resolved the Pratt & Whitney engine issue and are ready to resume operations.
The international market share of the Corporation is at least equal to that of 2024
and the domestic market share of the Corporation is over 42%.

4. Summary

- WB expects Vietham GDP increases 6.5% in 2025. The target of VN
government is 8%.

- Global Economy is complex due to tariffs, inflation, supply chain.
- Exchange rate: USD/VND 25,750.
- Jet Al prices: 84.6 USD/barrel.
1. Business plan
1. Air transport plan

Based on the assessment of aircraft resource feasibility, the Corporation has
developed a scenario for the 2025 Production and Business Plan as outlined
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below, and will proactively implement appropriate operational solutions to
address fluctuations in both resources and market conditions.

- International product plan

Based on the above-mentioned total market assessment, along with the goal of
continuing to expand the international flight network, VNA has included in the
2025 Plan new international products including:

- New Hanoi — Milan services with a frequency of 3 flights/week from July
2025.

- New HCMC — Beijing services with a frequency of 4 - 5 flights/week from
April 2025.

- New Nha Trang - Busan services with a frequency of 7 flights/week from June
2025.

- New HCMC - Bali services with a frequency of 4 - 7 flights/week from June
2025.

- New Phu Quoc - Taipei and Phu Quoc - Seoul services with a frequency of 7
flights/week from December 2025.

- Resume operations on Hanoi - Moscow route with a frequency of 2
flights/week from May 2025.

- Resume operations on Hanoi — Taipei route with a frequency of 3 flights/week
from November 2025 and increase to 7 flights/week from January 2025.

- Resume operations on HCMC - Hong Kong route with a frequency of 7
flights/week from April 2025.

- Resume operations on Da Nang — Osaka route with a frequency of 4
flights/week from July 2025.

- Resume operations on Da Nang - Bangkok routes with a frequency of 4
flights/week from April 2025.

- Resume operations on Hanoi - Kuala Lumpur route with a frequency of 3
flights/week from April 2025.

- Increase the frequency on the routes Hanoi/HCMC - Bangkok and HCMC -
Singapore.

- Domestic product plan
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Regarding the domestic flight network, in light of overall market developments
and the current aircraft shortage, the Corporation will adjust flight frequencies to
align with market demand, ensuring operational efficiency while striving to
maintain core domestic routes. In particular, the Corporation aims to preserve and
strengthen VNA Group’s market share on key trunk routes, continue to increase
capacity on tourism routes, and manage overall capacity flexibly to optimize
performance.

In terms of network planning, trunk routes, semi-trunk routes, tourism routes,
and local routes departing from the two main hubs — Hanoi (HAN) and Ho Chi
Minh City (SGN) — will be prioritized in terms of resource allocation. Niche
routes and local routes operated from other hubs will receive lower prioritization
and will be considered based on market conditions and available resources.

Overall, domestic ASK are expected to increase by 9.6% over the same period.
- Charter product plan

Charter routes is estimated to recover to 40% of 2019, based on the recovery of
China market, which accounts 83.3% VNA charter output.

- Output production plan

It is expected that in 2025, VNA will transport 25.4 million passengers, up
11.6% over the same period and equal to 111.1% compared to 2019. Of which,
international passenger will reach 8.5 million (including charter flights), up 115%
over the same period and equal to 94% of 2019. Domestic passenger is expected
to reach 16.9 million passengers, up 10% over the same period and an increase of
22.3% compared to 2019.

2. Financial plan

Passenger transport revenue is expected to continue to improve significantly,
which is the main driver in improving the expected profit in 2025. Consolidated
revenue is expected to reach VND 116,715 billion, up 3.5% over the same period,
the parent company revenue is expected to reach VND 93,283 billion, up 10.4%
over the same period with consolidated pre-tax profit reaching VND 5,554 billion,
equal to 66% of the same period and the parent company is expected to reach
VND 4,168 billion, up 49.6% over the same period.

The cash flow in 2025 is expected to be significantly supplemented by the
capital increase proceeds (expected to reach about VND 9,000 billion) while the
production and business cash flow is expected to continue to be stable. The
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Corporation ensures a balance in the overall cash flow to repay deferred supplier
debts from the Covid epidemic period, ensuring capital allocation for production
and business activities and key investment activities. The expected end-of-period
cash balance is about VND 4,254 billion, short-term payment capacity is at 0.3;
the Corporation does not have to borrow short-term and has basically paid off all
overdue debts.

3. Investment plan

To ensure that mining resources meet the needs of SKXD operations during the
period when the market is strongly recovering and important infrastructure for the
existence and sustainable development of the Corporation in the coming period,
the Corporation is oriented to focus resources to implement the following key
tasks in 2025:

- The company's synchronous service complex at Long Thanh airport,

- Preparation process on investment in narowbody aircraft, reconfig A321 CEO
aircraft, re-operate suspended international routes, research on investment in
widebody aircraft.

- Prioritize the implementation of projects to save costs/resources, deploy new
services, increase revenue, improve competitiveness, optimize production and
business efficiency, digital transformation projects/proposals according to the
direction of VNA Group.

- Research on utilizing ground property efficiency projects.

- Implement plans approved by the authorities to invest in specialized aviation
services at Long Thanh International Airport; restructure the investment portfolio
according to the Restructuring Project after approval by the authorities.

- Strengthen inspection, supervision and regular assessment of the performance
of the representative's duties to improve the operational efficiency of the capital-
contributing company.

The total value of the 2025 Development Investment Plan is VND 2,090 billion,
of which:

- Investment projects (Projects with investment decisions): 7 projects with
investment cost in 2025 is VND 1.123,7 billion (accounting for 53.77% of the

plan)
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- Project that are preparing for investment (Only disburse investment funds
after approval by competent authorities.): 29 projects, with investment cost of
VND 966,3 billion (accounting for 46,23% of the plan).

4. QOgranizing, training and developing human resouces and salary plan
- Use of labor

For direct labor resources: build according to the average output scenario.
Strengthen the implementation of source creation and training of Vietnamese
pilots, ensuring the development of a balanced resource structure between flight
crews and titles. Use ALS flight attendants and foreign flight attendants flexibly
and effectively; recruit ALS flight attendants to officially transfer to TVT-B1,
TVT-B2 with professional capacity, good achievements, and development
prospects to supplement quality resources for the Corporation.

With respect to indirect labor, the 2025 manpower plan shall not exceed the
headcount specified in the 2024 plan, except for positions that have been formally
approved for addition based on assigned tasks or adjusted in accordance with
organizational restructuring implemented in 2024.

The average number of employees in 2025 is expected to be 5,354, equal to
83% compared to the 2019 and 103% compared to 2024. The expected labor
productivity is 891 thousand tons.km/worker, equal to 129% compared to the
2019 plan and 107% compared to the 2024 plan when the output reaches over
110% compared to the 2024 plan.

- Training

Development and updating of policies, programs, and training and education
curricula: Proactively review and consider the system of policies, programs,
curricula, and training documents to ensure that they meet the updating
requirements of the Civil Aviation Authority of Vietnam and the actual production
and business requirements of the Corporation;

Training of managers: Developing a training program for business
administration and management, specialized seminars for middle and high-level
managers; Developing an in-depth training program for source subjects and
managers who have been planned and appointed;

Training and developing instructors: Organizing the planning and training of
teacher resources, especially pilot instructors;
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Training of specialized workers: Accelerating the progress of training for basic
pilot conversion and upgrading to commercial pilot (main pilots of all types of
aircraft);

- Training IOSA subjects: Maintain and strictly control the training and
coaching of I0SA subjects for pilots, flight attendant, ground staff to contribute
to maintaining the flight safety of the Corporation, deploy special training types
to promptly meet the new exploitation requirements of the Corporation;

- Promote training on Uplifting service culture for Senior Leaders, Managers
and Instructors, for frontline staff to maintain and continuously improve the
service quality of the 4* airline aiming for 5* quality;

- Apply IT, digital technology in training: Promote the digitization of lectures
on E-Learning to increase the effectiveness of online teaching, create initiative for
students, instructors and save time and costs of the Corporation;

- Create a cultural learning environment, encourage employees to actively
study, attend specialized/professional seminars to promote employees' ideas and
initiatives to contribute to the Corporation...

M. Planned performance result

No Indicator Unit 2025 (P) | 2025(P)/2024 (%)
1. |Passenger Milion pax 25.4 111.6%

2. RPK Billion pax.km 41.84 112.4%

3. |Freight Thoussand ton 346.2 111.5%

4, FTK Million ton.km 1,129 111.0%

5. RTK Billion ton.km 4.89 112.3%

6 |Revenue

6.1 |Consolidated Billion VND 116,715 103.5%(*)
6.2 |Parent company Billion VND 93,283 110.4%

7 |Pre-tax profit
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No Indicator Unit 2025 (P) | 2025(P)/2024 (%)
7.1 |Consolidated Billion VND 5,554 66.0% (*)
7.2 |Parent company Billion VND 4,168 149.6%

8 |Profit after tax

8.1 |Consolidated Billion VND 5,119 64.3% (*)
8.2 |Parent company Billion VND 4,168 150.2%

9 [Total investment cost| Billion VND 2,090.00 8,708.3%
C. PROPOSAL

Based on the foregoing reports, the Board of Directors respectfully submits to
the General Shareholders’ Meeting for consideration and approval the following
proposals:

1. Approval of the 2025 performance targets as presented.

2. Approval of Vietnam Airlines’ 2025 development investment plan, with a
total projected investment budget of VND 2,090 billion.

3. Approval of the plan for settlement of the 2024 Salary and Remuneration
Fund for employees, the Executive Board, the Board of Directors, and the
Supervisory Board, as well as the proposed allocation plan for 2025,

4. The General Meeting of Shareholders authorizes authorizes the Board of
Directors of Vietnam Airlines to consider and decide on adjustments to the 2025
Business Plan, when deemed necessary, to ensure flexible and efficient
management and the optimal allocation of resources amid an unpredictable
economic environment; and to report such adjustments to the General Meeting of
Shareholders at the nearest subsequent meeting.
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TO TRINH
BAO CAO CUA HQI PONG QUAN TRI

Vé két qua hoat ddng nim 2024 va dinh hwéng nhiém vu nim 2025

Kinh gtri: Pai hoi dong c6 dong thudng nién nam 2025
Thuc hién quyén va nhiém vu cta Hoi dong quan tri (HPQT) dugc Luat
Doanh nghiép va Diéu 1¢ Tong cong ty Hang khoéng Viét Nam - CTCP (sau day
goi tat 1a “Piéu 18”) quy dinh, HDQT Tong cong ty Hang khong Viét Nam -
Vietnam Airlines (Tong cong ty/VNA) bao cao Pai hoi dong c6 dong (PHPCD)
két qua hoat dong nam 2024 va dinh huéng nhiém vu nim 2025 cia HDQT nhu
Sau.

I. BAO CAO HOAT PONG NAM 2024
1. Boi canh hoat dong san xuit kinh doanh niim 2024

Niam 2024, nganh hang khong thé gidi tiép tuc da phuc hdi sau dai dich
COVID-19, trong d6 thi truong qudc té ting trudng tich cuc, song VNA van dbi
dién nhiéu thach thtc nhu:

Ty gid USD/VND tang 4,9% so v&i nam 2023, gy ap luc 16n 1€n chi phi van
hanh, thué tau bay va phu tung.

Nguédn cung tau bay bi gian doan do anh huéng tir viéce triéu hdi dong co
Pratt & Whitney va dut gdy chudi cung (mg toan cau.

Thi trudng noi dia sut giam 14,2% so cung ky, trong khi quéc té phuc hoi
chua dong déu (Trung Qudc, Hong Kong méi dat 55% so véi 2019).

Trong bdi canh d6, VNA da tap trung trién khai cac giai phap dam bao an
toan tuyét dbi, cai thién nang luc quan tri va nang cao hiéu qua khai thac trén toan
mang bay; ddng thoi linh hoat diéu hanh SXKD bam sat cac muc tiéu trong Dé an
Tong thé cac giai phap thao g& kho khin do anh hudng cua dai dich COVID-19
giai doan 2021-2025.

2. Hoat dong cia HDQT nam 2024

Dén thoi diém 31/12/2024, HPQT Tong cong ty hoat dong véi 7 thanh vién,
trong d6 ¢6 01 thanh vién doc 1ap va 01 thanh vién diéu hanh (kiém chirc danh
Téng Giam dbc). Cac thanh vién duoc phan cong phu trach timg linh vuc phu hop
v6i chuyén mon, kinh nghiém, gop phan ting hiéu quéa giam sat va chi dao.
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Trong nam 2024, cac Thanh vién Hoi dong quan tri da thuc hién day du trach
nhiém, quyén han dugc giao theo dung quy dinh ctia phap luat, Piéu 18 va Quy
ché noi bo. Mdi thanh vién HDQT déu duoc phan cong phu trach cac linh vuc cu
thé, chu dong tham gia giam sat, tham muu va phan bién trong qua trinh quan tri,
diéu hanh Tong cong ty. Cu thé:

- Ong Ping Ngoc Hoa - Chii tich HPQT: Chiu trach nhiém diéu hanh
chung HPQT, tryc tiép phu trach cong tic dau tu, t6 chiic can b, tai chinh, phap
ché, chién luoc, truyén thong, chuyén dbi sé va cac dy an 16m. Ong 1a Trudong Ban
chi dao Téi co cau, Trudng tiéu Ban Chién lugc - Pau tu; Trudong Ban chi dao
chuyén d6i sd cua Tong cong ty va dong vai trd diéu phdi toan bo hoat dong
HDQT; thuc hién quyén va nghia vu cia Ngudi dai dién von Nha nuéce tai Téng
cong ty.

- Ong Lé Hong Ha - Thanh vién HPQT kiém Téng Giam doc: Diéu hanh
toan di¢n hoat dong SXKD, truc tiép trién khai céac Nghi quyét, Quyét dinh cua
HDPQT. Chiu trach nhiém lap ké hoach chién luogc va ké hoach ngén han; cong bd
thong tin va diéu hanh cac hoat dong diéu phdi san xuat, khai thac va thuong mai
ctia TCT va thyc hién nghia vu Nguoi dai dién von Nha nudc tai Tong cong ty.

- Ong Ta Manh Hung - Thanh vién HPQT: Phy trach linh vuc k¥ thuat,
kiém tra - kiém toan, dau tu va dau tu ra ngoai doanh nghiép. Tich cuc tham gia
tham dinh va dé xuét cac du an dau tu, giam sat hi¢u qua dau tu va dam bao tuan
tht quy dinh va thyc hién nghia vu Ngudi dai dién von Nha nudc tai Tong cong ty.

- Ong Lé Truong Giang - Thanh vién HPQT: Phu trach linh vuc phép
ché, nhan su, tién lvong, thuwong mai - dich vy, khai thac; Truong Tiéu ban Nhan
su - Tién lvong; tham muu vé tb chirc bo may, chinh sach dai ngg, tai cau trac lao
dong va thac day hiéu qua hoat dong quan tri nhan luc va thyc hién nghia vu
Nguoi dai dién von Nha nude tai Tong cong ty.

- Ong Pinh Viét Tung - Thanh vién HPQT: Chuyén trach linh vyc tai
chinh, dong tién, quan 1y v6n nha nudc, thoai von, tai co cau danh myc dau tu.
Ong dong vai trd phan bién va tu van cac chinh sach tai chinh quan trong cia
TCT, dam bao can doi ngué)n lyc va hiéu qua st dung von; dai dién phﬁn von
SCIC tai Tong cong ty.

- Ong Daisuke Suzuki - Thanh vién HPQT: Pai dién c¢6 dong chién lugc
ANA; dong vai tro két ndi, chia sé kinh nghiém quan tri, khai thac ciia ANA v&i
TCT. Tu van céc giai phap nang cao hop tac song phuong, hd tro toi vu hda mang
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bay va nang cao trai nghiém khach hang. tham muu hop tac qubc té, chia sé kinh
nghiém khai thac vdi cadc hang hang khong khu vuc.

- Ong Truong Vin Phuéc - Thanh vién doc 1ap HPQT: Pam nhiém vai
tro giam sat doc 1ap, phan bién khach quan cac ndi dung trinh HPQT. Véi kinh
nghiém chuyén sau vé tai chinh — ngan hang va diéu hanh vi mo, 6ng tham muu
chién luoc tai chinh, tai co cau va canh béo rii ro thi trudng va danh gia tac dong
vi mo toi hoat dong ctia Tong cong ty.

2.1 Tinh hinh quan trj cong ty va tong két cac cudc hop ciia HPQT

HPQT da t6 chic 14 phién hop dinh ky va bat thuong, ban hanh 166 Nghi
quyét va 232 Quyét dinh, tap trung vao cac ndi dung dé dinh hudng, chi dao hoat
dong cuia VNA trong timg thoi ky, xem xét quyét dinh cac cong viéc thudc tham
quyén xtt Iy caia HDQT, ciing nhu trao d6i mot s6 chuyén dé khac.

Danh sdch cac Nghi quyét/Quyét dinh HPOT nam 2024 dwoc cong bo tai
Bdo cdo quan tri cong ty nam 2024 ciia VNA - di cong bé trén website ciia VNA.

2.2 Cac trong tam chi dao ciia HDQT trong nam 2024

- To chirc thanh cong PHPCP thwong nién nim 2024, thong qua cac ndi
dung quan trong thudc tham quyén.

- Piéu hanh SXKD linh hoat, pht hop vé6i dién bién thi truong: toi uu hiéu
sudt doi tau bay, ting doanh thu binh quin, mé rong mang bay va cai thién chat
luong dich vu.

- Téng cwdng quan tri tai chinh, dam bao thanh khoan bang cach linh hoat
ap dung cac giai phap vay tin dung ngan han, gian hoan no.

- Piy manh taii co ciu to chirc: tinh gian dau mbi, nang cao ning suit lao
dong, sap xép lai ngudn luc nhan sy phu hop véi chién lugc phat trién.

- Thiic ddy thwe hi¢n D& an tong thé thao g& kho khin: phdi hop véi co
quan quéan ly dé kién nghi gia han khoan vay tai cip von, dong thoi chuan bi
phuong an phat hanh tang vén diéu 1¢.

- Tap trung cac dw 4an diu tw cAp thiét nhu dau tu doi tau bay than hep, to
hop dich vu hang khong tai Long Thanh, va cac du an chuyén di sd, hién dai hoa
cong nghe.

3. DPanh gia viéc thye hién nhiém vu do PHDCD thwong nién 2024 giao
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Trong bdi canh chung, voi su chi dao, 1anh dao sat sao cua Chinh phu, Co
quan chu sé hitu, cung véi tinh than doan két, nd luc lao dong, sang tao va céng
hién ctia toan thé can bo cong nhan vién, su gén bo, tin cdy, ung hd déng hanh cua
Quy khach hang va Quy cb dong, Toéng cong ty di dat duoc nhiéu két qua 4n
tuong, vuot qua cac thach thire 16n tur bién dong kinh té toan cau va thi truong
hang khéng.

HPQT da giam sat cac chi tiéu ké hoach do PHPCPD giao trén co sd két hop
phan tich tinh hinh thuc tién cta thi truong dé dinh hudng hoat dong ciia Tong
cong ty. Pong thoi, ra soat, diéu chinh, bd sung va ban hanh cac quy ché, quy dinh
tuan thu day du va kip thoi viéc cong b thong tin dinh ky, cong bd thong tin bat
thuong va cong bd thong tin theo yéu cau cia UBCK va cac don vi ¢6 lién quan.

3.1 Vé két qua kinh doanh

Trén co s¢ chi dao cia BPHDCD, Hoi déng quan tri da giam sat va chi dao Ban
Giam ddc trién khai dong bo cac giai phap SXKD ngay tir dau nim 2024, tap trung
vao muyc ti€u dam bao hoat dong lién tuc va phuc hdi bén viing. Két qua dat dugc:

- Mang bay khéi phuc hoan toan véi 58 dudng bay qudc té dén 30 diém
tai 18 qudc gia, va 38 dudng bay ndi dia dén 22 diém dén.

- San lwong khai thac virgt ké hoach: Nam 2024, VNA da khai thac 139,7
nghin chuyén bay, van chuyén 22,75 triéu luot hanh khach dat KH va tang 8,1%
so v&i nam 2023; san luong hang hoa dat 310,5 nghin tan, tang 13,5% so v&i KH.
Hiéu qua khai thac duoc nang cao dang ké véi gid bay binh quan dat 11 gio mdi
ngay trén mdi tau bay, ting 25% so voi nam 2023 va ting 7% so 2019 (giai doan
trude dich COVID).

- Chét lwong dich vu tiép tuc 1a mot diém sang voi chi sb hai long khach
hang (CSI) dat mirc cao ca trén thi trudng ndi dia va qudc té. Bén canh d6, VNA
da nhan duoc nhiéu giai thuéng danh gia, trong d6 c6 giai thuong “Hang hang
khong thé gidi 5 sao” cia APEX, “Héang hang khong cung cap dich vu khoang
phé thong dic biét tot nhat 20247 va “Top 25 hang hang khong hang dau thé gigi”
cta Airlines Rating, “Thuong hiéu qudc gia Viét Nam 2024 - 2025”.

- Hi€u qua tai chinh tich cuc:

« Cong ty Me: Doanh thu dat 84.478 ty dong, ting 20,9% so véi cing ky

nam 2023 va hoan thanh 104,3% ké hoach, lgi nhuén trudc thué dat 2.787
ty déng, tang hiéu qua so véi cung ky nam 2023 1a 7.576 ty dong va gip
hon 26 1an KH.
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* Hop nhat: Doanh thu hop nhét dat 112.777 ty dong, ting 20,92% so v&i
nim 2023 va hoan thanh 106,4% KH niam; loi nhun trudc thué dat 8.416
ty déng, tang 86% so vdi ké hoach - mot sy cai thién vuot bac so véi nam
trude 16 5.363 ty dong. Cac cong ty con va lién két dat hiéu qua tich cuc,
trong do6 Pacific Airlines ghi nhdn 131 nho xtr 1y cac khoan ng cii.
(Két qua thuc hién mot s6 chi tiéu PHDCD giao nam 2024 dwoc trinh bay chi
tiét trong bdo cdo két qua SXKD cua Tong giam doc).

3.2 Tién lwong, thu lao HDQT va Ban Kiém soat
Murc thul lao thi lao cia HDQT va Ban Kiém soat trong nim 2024 duoc thuc

hién theo diing Nghi quyét PHPCPD di thong qua. Mc chi cu thé duoc cong bd
tai Bao c4o tai chinh hop nhéat nim 2024 di kiém toan cia VNA.

(Chi tiét tai Bdo cdo tién leong, thii lao trinh PHPCD)

3.3 Tinh hinh xi ly d¢i tau bay

- V@& chii trwong ban 06 tau ATR72 dé thay thé bang ddi bay phan luc
khu vuc

DPHDCD 2021 da thong qua chu truong ban 6 tau ATR72. Tuy nhién, trong
bbi canh viéc nang cap san bay Con Péao (san bay khai thac chinh cta doi bay
ATR) chua c6 ké hoach cy thé, va nhu cau khai thac thay d6i nén TCT sé tiép tuc
duy tri khai thac cac tau bay ATR dén hét nam 2025.

- Vé chii trwong ban 9 tau A321 CEO

Da ban va ban giao 3 tau trong quy 1/2024. Do thi truong thué/ban tau bay
tang gia va khan hiém nguén cung, viéc ban 6 tau con lai s& tam thoi duoc day lui
dé dam bao ngudn luc khai thac.

3.4 Tinh hinh tii co ciu theo Pé an co cu lai giai doan 2021-2025

Trong nam 2024, Tong cong ty tiép tuc chii dong trién khai cac giai phéap tu
than nham phuc hoi hoat dong SXKD, dong thoi tich cuc hoan thién hd so, tha
tuc trinh cip c6 thAm quyén xem xét, phé duyét cac noi dung thudc Dé an tong
thé cac giai phap thao g& kho khan.

Céc noi dung trong tim trong D¢ 4n bao gom:

- Gia han khoan vay tai cép von, nham tao diéu kién vé dong tién phuc vu
hoat dong san xuat kinh doanh trong ngan han va dam bao 6n dinh tai chinh trong
giai doan phuc hoi;
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- Tang von di€u 1€ thong qua phat hanh cho c6 dong hién hitu, qua d6 bd
sung ngudn von chu s¢ hitu, ndng cao nang luc tai chinh va giam ap luc ng vay.

Viéc trién khai dong bo cac giai phap trong Dé an co cdu lai 1a co s quan
trong dé Tong cong ty nang cao niang lyc tai chinh, tai dinh vi chién lugc phat
trién, tr d6 tao nén tang vimg chic cho giai doan phuc hdi va ting trudng bén
vitng trong nhitng nam tiép theo.

- Hoan thién Dé an co cau lai Tong cong ty dén nam 2025 theo chi dao cua
co quan chi s& hitu. Hoi dong quan trj d3 xay dung va trinh riéng noi dung Dé an
nay tai Pai hoi dong cd dong dé xem xét, thong qua.

3.5 D 4an dau tw doi tau bay than hep

Nam trong chién luoc phat trién doi bay giai doan 2025 - 2035, tam nhin dén
2040, ké hoach dau tu 50 may bay than hep 1a mot trong nhiing tru cot quan trong
nham tdng cuong nang lyc khai thac, hién dai hoa do1 bay va m¢ rong quy mo
hoat dong ctia Tong cong ty. Khoan dau tu ndy hudng tdi viéc md rong mang bay
tam ngin va trung binh tai cac thi trudng trong diém nhu Pong Nam A, Pong Bic
A va ndi dia - noi nhu cau van chuyén hanh khach dang ting truéng nhanh, dong
thoi canh tranh ngay cang gay gat.

Duy 4n khong chi gitip VNA nang cao hiéu qua khai thac, tiét kiém nhién liéu,
giam phat thai khi nha kinh ma con 1a mot budc tién quan trong nham hién thuc
héa muc tiéu phat trién bén vimg, dai han ctia Hang hang khong Qudc gia Viét
Nam.

D01 tau bay than hep trong Dy an s€ tap trung khai thac cac duong bay ndi
dia va qudc té c6 dung lugng trung binh, véi thoi gian bay dudi 5 gio, dap tng
nhu cau van chuyén hanh khach ngay cang cao trong khu vyc. Cau hinh d6i tau
duogc chia theo hai nhom tau bay than hep twong duong dong A321 va A320 - phu
hop v6i ha tang hién hiru va dinh huéng khai thac linh hoat ctia Tong cong ty.

Vi tim quan trong va tinh cap thiét trong bdi canh ngudn cung tau bay trén
thi trudng thé gidi dang khan hiém, PHDCD bat thuong nam 2025 di théng qua
chu truong Du &n dau tu 50 tau bay than hep. Trén co so d6, Tong cong ty da trién
khai Iira chon nha thau, dam phan va ky két hop déng mua 50 tau bay B737-8 voi
NSX tau bay Boeing theo diing quy dinh.

4. Panh gia hoat dong ciia HPQT trong modi quan hé véi Ban Piéu hanh

va Ban Kiém soat

4.1 Trong moi quan hé v6i Ban Giam doc
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- HPQT d4 thuong xuyén kiém tra tinh hinh, don déc TCT thyc hién cac
Nghi quyét cia HDQT, phdi hop voi Ban didu hanh kip thoi ¢ cac bién phap phu
hop diéu chinh hoat dong kinh doanh, chan chinh, bd sung, hoan thién cac mat
quan ly trong cong tac quan tri doanh nghiép.

- HPQT thudng xuyén trao ddi véi Ban giam dbc dé nam bit tinh hinh SXKD
va c6 y kién chi dao, dinh huéng, ciing nhu giai quyét nhitng dé xuat, kién nghi
trong hoat dong kinh doanh ctua TCT.

4.2 Trong moi quan hé v6i Ban Kiém soat

- HPQT d4 phdi hop véi Ban Kiém soat dé ting cuong thuc hién chirc ning
giam sat, quan 1y, chi dao Tong cong ty thyc hién cac muc tiéu cia PHPCP dé
ra va tuan tha quy dinh ciia phap luat va Diéu 1¢ cong ty.

- Tao diéu kién thuén loi cho Ban Kiém soat thuc hién ding chuc nang,
nhiém vy cta minh theo quy dinh ctia Diéu 16Cong ty va quy dinh cta Phap luat.

5. Két qua giam sat cia HPQT doi véi Ban Giam doc

- Ban Piéu hanh d3 chu dong thuc hién cac nhiém vu va chi tiéu da thong
qua, trong qua trinh diéu hanh ludn thé hién tinh than trach nhiém cao, vuot qua
kho khin dé phat trién, mé rong thi truong, tim kiém cac co hoi méi cho Tong
cong ty, tang doanh thu va lgi nhuan.

- Thyc hién quy dinh cua phap luat, Diéu 1¢ cong ty, Nghi quyét cia HPQT,
tiép thu va trién khai cac giai phap can thiét trong cong tac quan tri doanh nghiép
theo chi dao cuia HDQT va cac dé xuit ciia Ban Kiém soat. Tinh hinh tai chinh co
ban di dugc cai thién va kiém soat tot hon.

- Tong Giam ddc va Ban diéu hanh da chi dong trong cong tac sip xép doi
ngii can bd chu chdt, thue hién tdt cac chinh sach tién luong, cai thién diéu kién
lam viéc, sinh hoat va ché d6 phiic 1oi cho ngudi lao dong.

- HPQT da chi dao va giam sat Tong giam doc diéu hanh can b quan 1y
Téng cong ty trong viéc chap hanh nghiém chinh cac quy dinh ciia phap luat co
lién quan dén cong tac quan tri doanh nghiép va nhiém vu kinh doanh cta Tong
cong ty.

- Giam sat viéc str dung va quan 1y, dau tu tai san, giam sat viéc thuc hién
cac Nghi quyét va Quyét dinh ctia HDQT.

- Chi dao, giam sat viéc dam bao ché do theo quy dinh nha nudc, diéu kién
moi truong lam viéce, thuc hi¢n théa udc lao dong tap thé, cac ché do khac véi
nguoi lao dong.



8
Dai hoi dong c6 dong thuong nién 2025 ] o
Tong cong ty Hang khong Viét Nam (Vietnam Airlines) VietnamAirlines i)

- Hinh thtc giam sat: HDQT tham gia hop véi B6 may diéu hanh cta Tong
cong ty dé danh gia két qua thuc hién san xuét kinh doanh dinh ky. Giam sat lién
tuc thong qua bao cdo cua hé¢ théng kiém toan ndi bd va cac kiém soat vién tai cac
cbng ty thanh vién.

- Viéc kiém tra, giam sat cia HDQT déu ding thdm quyén, khong gy can
tré, chong chéo dén viéc diéu hanh cta Tong giam dbc va bo may diéu hanh cua
Tong cong ty. Qua kiém tra, giam sat HPQT d3 nam bat kip thoi tinh hinh hoat
dong, két qua thyuc hién ké hoach kinh doanh cua Téng cong ty, va co nhiing chi
dao kip tho1 dam bao hoat dong kinh doanh dat hi€u qua cao, han ché céc sai sot,
rui ro.

6. Danh gia chung caia HDQT

- Theo ké hoach hoat dong cua HDPQT, cac cong viéc cua HDQT da thuc
hién trong nim 2024 d4 tap trung dang theo Nghi quyét PHPCD va tuan thi Diéu
1é cling nhu cac quy ché quan tri, quy ché ndi bd cia Tong cong ty.

- TAt ca thanh vién HDQT c6 tinh than trach nhiém cao, thuc hién ding vai
tro ciia minh va di dé xuat nhiéu giai phap va dua ra cac quyét dinh dung dén, kip
thoi, dong thoi tuan thi cac quy dinh cua Phap luat. HDQT da thuc hién t6t cac
chtic ning dinh hudng phét trién cua Tong cong ty, théng qua viéc hoach dinh,
kiém soat va diéu chinh cic quyét dinh chién lugc. Cac quyét sach ciia Ban Diéu
hanh duoc phan tich va tham van kip thoi tt HDQT nham c6 giai phap tdi uu cho
loi ich ctia Tong cong ty va cb dong.

- HPQT d4 lanh dao va quan Iy Tong cong ty hoan thanh céc chi tiéu doanh
thu va loi nhuan nam 2024, thuc hién t6t nghia vu ddi véi ngan sach Nha nudc,
mang lai hiéu qua cho Tong cong ty va thu nhap on dinh cho ngudi lao dong trong
Téng cong ty.

7. Bao cao ve cac giao dich gitra Tong cong ty véi cac bén co lién quan

Trong nam 2024, HPQT cam két moi giao dich véi cac bén lién quan cta
thanh vién HDQT va BPH 1a hop 1y va theo co ché thi truong, cong khai, minh
bach va phuc vu loi ich t6t nhat cuia Téng cong ty va co dong. Tat ca giao dich
v6i cac bén c6 lién quan déu dugc soat xét va phé duyét theo ding thim quyén,
dugc Tong cong ty cong bd, thuyét minh tai Bao cdo tai chinh dugc kiém toan
ban nién va cad nam 2024,
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II.  PINH HUONG KE HOACH HOAT PONG NAM 2025

Nam 2025 13 ndm cudi cta giai doan trién khai Dé an tong thé cac giai phap
thao g& kho khin do anh huéng cia dai dich COVID-19 (2021-2025), ddng thoi
la giai doan ban 1é dé chuan bj cho chién lugc phat trién dai han. Trén co s& do,
HDQT s¢ tiép tuc phat huy cac nguén luc hién co, déng thoi trién khai thue hién
dung va day du cac ndi dung da duoc DPHPCPD thuong nién thong qua. Giam sat,
chi dao Ban diéu hanh thyc hién cac chu truong da dugc PHDCD va HDQT thong
qua.

HPQT chi dao Ban Giam ddc tiép tuc phat huy cac giai phap nang cao chat
luong quan tri trong toan hé thong, ddy manh tng dung chuyén doi sb, nang cao
tinh minh bach trong cong tac quan tri doanh nghiép.

Kién dinh phuong cham hanh dong: “Ddt pha tu duy - Manh mé hanh dong
- Viing canh vuon xa” 13 muc tiéu chung, xuyén sudt ctia Cong ty Me va cac don
vi thanh vién trong nam 2025, trén co s chién luge phat trién ctia Tong cong ty
dén nam 2030, toan hé théng VNA tiép tuc nd luc thuc hién déng b0 cac nhi€ém
vu, giai phap, phan ddu hoan thanh ké hoach kinh doanh nim 2025 va xac dinh
cac nhiém vu trong tdm nhu sau:

1. Biao dam hiéu qua sin xuat kinh doanh
- Duy tri hiéu qua SXKD bam sat hoic vuot ké hoach nim 2025, ké hoach
5 nam d3 duoc bao cao trong Pé an tong thé.
- Kiém soét chi phi chat ché, cai thién doanh thu binh quan va nang luc canh
tranh san pham trén ting duong bay, phan khic thi trudng.
- Quan tri tai chinh than trong, dam bao dong tién 6n dinh phuc vu SXKD
va nghia vu tai chinh.
2. Nang cao hi€u qua sir dung doi tau bay
Nam 2025, Téng cong ty tiép tuc xac dinh nang cao hi¢u qua str dung doi tau
bay la mot trong cac nhiém vy trong tam trong ké hoach hanh dong, nham toi vu
hoa ngudn luc khai thac, nang cao ning suat van hanh va ciing cb vi thé canh tranh
trén thi truong hang khong.
Cu thé, Téng cong ty dat muc tiéu nang hi¢u Suét sir dung doi tau bay tang
tbi thiéu 5% so v6i nam 2024 thong qua cac nhom giai phap trong yéu nhu sau:
« Toi wu khai thac theo loai tau bay va tirng diu tau bay: Trién khai cac
bién phap phan bé lich khai thac phu hop véi dic tinh ky thuat - khai thac
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ctia tirng dong mdy bay, timg s6 hiéu tau bay nham t6i da hoa thoi gian khai
thac hiéu qua.

. Nang cao chit lwong cong tac diéu hanh lich bay: Ting cudng cong tac
lap ké hoach va diéu do bay linh hoat, giam thiéu thoi gian cho hodc khong
khai thac do yéu t6 k¥ thuat hay van hanh.

« Ting cwong kiém soat va bd tri cong tic bao dudng dinh ky: Thuc hién
ké hoach bao dudng tau bay chat ché, co tinh dén lich khai thac cao diém,
dam bao tau bay dugc dua vao bao tri dung thoi han nhung van duy tri ning
lyc khai théc lién tuc, on dinh.

« Toi gian luc lwong tau bay dw bi: Ra soat va diéu chinh hop 1y co cdu tau
bay du bi, chi duy tri s6 lugng tdi thiéu can thiét nham ting sb luong tau
bay dua vao khai thac thuc té hang ngay.

« Pam bao day di ngudn lwe hd tro van hanh: Bao dam cac ngudn luc ki
thuat, khai thac va nhan sy di kém duoc b tri dong bo, kip thoi nham duy
tri tinh lién tuc trong chudi khai thac va nang cao hiéu qua hoat dong toan
doi bay.

Viéc thue hién dong bo cac giai phap trén khong chi giup nang cao hiéu qua
str dung tai san, tiét giam chi phi va toi vu ning suat, ma con gop phan quan trong
vao muc tiéu phat trién bén viing, hién dai hoa doi bay va duy tri vai tro tién phong
ctia Tong cong ty voi tu cach 1a Hang hang khong Qudc gia trong giai doan phat
trién moi.

3. Tai cAu triic td chirc va ngudn hre

- Trién khai cac giai phap tinh gon t6 chuc, phan cong lai chtc nang theo
huéng linh hoat, hiéu qua, nang cao nang suat lao dong.

- Pam bao di nguon luc phi cong, tiép vién, k§ sw phuc vu san luong cao;
tang nang suat lao dong trén 7% so véi cung ky.

- Cai thién thu nhap nguoi lao dong, phan dau tiém cin mire trude dai dich.

4. Phat trién doi tau bay

- Hoan thanh viéc lwa chon nha cung cép va ky két hop dong mua tau bay
ddi v&i Dy 4n dau tu 50 tau than hep.

- Xem xét va trién khai xay dung Du 4n dau tu 20 tau bay than rong.

- Xay dung va trién khai cdc phuong 4n bd sung ngudn luc tau bay cho giai
doan 2028-2030.
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5. Phat trién mang bay va thi phin

- Pam bao cung @ng tai ndi dia bam sat nhu cau thi truong, wu tién ngudn
lwc dé duy tri thi phan trén cac dudng bay trong diém.

- Téng tdc khdi phuc thi treong qudc té, dic biét sau khi cac tau bay A321
NEO dugc khic phuc dong co va quay lai khai thac.

- Thi phén quéc té ctia TCT tdi thiéu béng 2024 va thi phén noi dia TCT
Group dat trén 42%.

(Céc chi tiéu KH nam 2025 dwoc trinh bay tai béo céo ké hoach SXKD ndm
2025 trinh PHPCD).

Trén day 1a bao cao két qua hoat dong cia HPQT nam 2024 va ké hoach
hoat dong nam 2025, HDQT béo c4o Pai hoi dong co dong xem xét thong qua./,

Xin tran trong cam on.
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PROPOSAL
REPORT OF THE BOARD OF DIRECTORS

On the 2024 Performance and 2025 Strategic Priorities
To: 2025 Annual General Meeting of Shareholders

Exercising the rights and duties of the Board of Directors (the “Board’) under the
Law on Enterprises and the Charter of Vietnam Airlines JSC (“VNA” or the
“Corporation”), the Board hereby present to the Annual General Meeting the
report on the Board’s activities in 2024 and its strategic orientations for 2025:

1. 2024 ACTIVITIES
1. Operating Environment

In 2024, global aviation continued its post-pandemic recovery, driven by robust
international travel demand. Nonetheless, VNA faced significant challenges:

. USD/VND exchange rate surged by 4.9% YooY, increasing aircraft lease,
spare parts lease, and operating costs.

« Aircraft availability was disrupted due to Pratt & Whitney engine recalls
and global supply chain issues.

. Domestic market demand declined by 14.2% YoY, while international
markets recovered unevenly (e.g., China and Hong Kong rebounding to
only approximately 55% of 2019 levels).

In response, VNA prioritized absolute safety, strengthened governance, optimized
network operations, and dynamically managed its business operations in close
alignment with the strategic objectives outlined in the Overall Plan for
overcoming the challenges posed by the COVID-19 pandemic during the 2021
2025 period.

2. Board of Directors’ Operations in 2024

As of December 31, 2024, the Board comprised 7 members, including 1
independent and 1 executive-member cum CEO. Responsibilities were allocated
by expertise to improve oversight and guidance. Each member was assigned to
oversee specific areas of operation based on their expertise and experience,
thereby enhancing the effectiveness of the Board’s supervision and direction. Key
assignments.
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In 2024, all members of the Board of Directors fulfilled their assigned
responsibilities and exercised their powers in accordance with the law, the
Corporation’s Charter, and internal regulations. Each BOD member was tasked
with specific domains and proactively participated in supervision, advisory, and
critical review processes throughout the Corporation’s governance and
operations. Specifically:

« Mr. Pang Ngoc Hoa (Chairman): responsible for overall management of
the Board’s activities, directly overseeing investment HR, finance, legal
affairs, corporate strategy, communications, digital transformation, and
major projects. He served as the Head of the Restructuring Steering
Committee, Head of the Strategic-Investment Subcommittee, and Head of
the Digital Transformation Steering Committee. He coordinated all Board
activities and fulfilled the rights and obligations of the State capital
representative at the Corporation.

« Mr. L& Hong Ha (Member of the Board cum CEO): Responsible for the
comprehensive management of business operations and the execution of
the Board’s resolutions and decisions. He led the development of strategic
and short-term plans, information disclosure, and the coordination of
production, operations, and commercial activities. He also fulfilled the
obligations of the State Capital Representative at the Corporation.

« Mr. Ta Manh Hung (Member): Responsible for the technical affairs,
inspection and audit, investments, and external investments; Actively
participates in evaluating and proposing investment projects, monitoring
investment performance, and ensuring compliance with regulations. He
also fulfilled the obligations of the State capital representative at the
Corporation.

« Mr. Lé Trwong Giang (Member): Responsible for legal affairs, human
resources, remuneration, commercial services, and operations; Head of the
Human Resources-Remuneration Subcommittee; advises on organizational
structure, employee benefits, labor restructuring, and enhancing human
resource governane while fulfilling the obligations of the State capital
representative at the Corporation.

« Mr. DPinh Viét Tung (Member): Specializing for finance, cash flow, state
capital management, divestment and investment portfolio restructuring;
critical review and advisory on the Corporation's key financial policies—
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ensuring balanced resource allocation and capital efficiency while
representing the SCIC's capital stake at the Corporation.

« Mr. Daisuke Suzuki (Member): Representative of strategic shareholder -
ANA; responsible for fostering connections and sharing ANA’s
governance and operational experience with the Corporation. He advised
on bilateral cooperation initiatives, network optimization, and improving
customer experience, while also supporting international collaboration and
regional airline partnership development.

o Mr. Trwong Vin Phwoc (Independent Director): Acts as an independent
supervisor, providing objective assessments of proposals submitted to the
Board. With extensive experience in finance, banking, and macroeconomic
management, he offered strategic advice on financial restructuring, market
risk alerts, and evaluations of macroeconomic impacts on the Corporation’s
operations.

2.1 Governance and Board Meetings

The Board convened 14 periodic and extraordinary sessions in 2024, issuing 166
Resolutions and 232 Decisions to guide key corporate actions in each period,
review and decide matters within the Board’s authority.

The full list of 2024 Board resolutions and decisions is disclosed in VNA’s 2024
Corporate Governance Report, which has been published on VNA'’s official
website.”

2.2 Key Board Directives in 2024

« Successfully organized the 2024 AGM with approval of major key matters
under GMS’s authority.

« Adapted operations to market dynamics: optimized fleet efficiency,
increased average revenue, expanded network, and improved service
quality.

« Strengthened financial governance and ensured liquidity through flexible
short-term credit solutions and debt restructuring.

« Accelerated organizational restructuring: streamlined and realigned
workforce to strategic priorities, enhanced productivity.

« Promote the implementation of the Overall Plan for Overcoming
Challenges: coordinated with regulatory authorities to propose an extension
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of the refinancing loan, while simultaneously preparing plans for charter
capital through share issuance.

« Launched critical infrastructure projects: narrow-body fleet expansion,
developpment of the aviation service complex at Long Thanh airport,
digitalization and technology modernization.

3. 2024 AGM Mandate Execution

Under the close leadership and direction of the Government, and buoyed by the
solidarity, hard work, creativity, and dedication of all our staff, together with the
trust, support, and partnership of our customers and shareholders, VNA has
achieved impressive milestones, overcoming the major challenges arising from
global economic volatility and the aviation market uncertainties.

The Board of Directors has overseen the performance targets set forth by the
AGM, combining rigorous market-reality analysis to steer the Corporation’s
activities. At the same time, the Board has reviewed, amended, supplemented, and
issued internal rules and regulations to ensure full and timely compliance with
periodic and ad-hoc disclosures, and information requirements as mandated by
the State Securities Commission and other relevant authorities.

3.1 Business Performance

Based on the AGM’s directives, the Board of Directors supervised and directed
the Executive Management to roll out integrated business measures from the
beginning of 2024, with a focus on ensuring seamless operations and sustainable
recovery.

Results achieved include:

« Full network restoration with 58 international routes serving 30
destinations in 18 countries and 38 domestic routes to 22 cities.

« Operational metrics exceeded targets: 139.7 thousand flights and 22.75
million passengers (meeting target and up 8.1% from 2023), 310.5
thousand tonnes of cargo transported (13.5% above plan); Marked
productivity gains: average daily flight hours per aircraft reached 11 hours
(up 25 % vs. 2023 and 7 % vs. pre-COVID 2019).

« Service quality remained a highlight, with top-tier Customer Satisfaction
Index scores domestically and internationally. Awards received included:
APEX 5-Star Airline, Best Premium Economy Service 2024 (APEX),
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Top-25 Airlines in the World (Airlines Rating), Vietnam National Brand
2024-2025.

« Strong financial performance:

o Parent company: VND 84,478 bn in revenue (+20.9% vs. 2023,
104.3% of plan); VND 2,787 bn in pre-tax profit (vs. a VND 7,576
billion loss in the same period of 2023; over 26 times the target).

o Consolidated: VND 112,777bn in revenue (+20.9% vs. 2023,
106.4% of plan); VND 8,416 bn in pre-tax profit (86% above plan, a
sharp turnaround from a VND 5,363 billion loss in the prior year).
Subsidiaries and associates delivered positive results, with Pacific
Airlines returning to profitability through the resolution of legacy
debts.

(Details on the achievement of AGM-assigned targets for 2024 are presented in
the CEO’s Production & Business Results Report.)

3.2 Remuneration of Board and Supervisory Board

The remuneration for both the Board of Directors and the Supervisory Board in
2024 adhered to AGM-approved levels, detailed in the audited 2024 consolidated
financial statements.

(For full details, please refer to the Salary and Remuneration Report submitted to
the AGM)

3.3 Fleet Rationalization

- Regarding the plan to sell six ATR72s and replace with regional jets: The 2021
AGM approved the sale of six ATR72 aircraft. However, since the upgrade of
Con DPao Airport (the ATR fleet’s primary hub) remains without a concrete
timeline and traffic demand has shifted, the Corporation will continue to operate
the ATR72s through the end of 2025.

- Regarding the plan to sell nine A321neo aircraft: Three A321neos were sold and
delivered in Q1 2024. Due to rising lease/purchase costs and tight market supply,
the sale of the remaining six will be temporarily postponed to preserve operational
capacity.

3.4 Restructuring under the 2021-2025 Plan

In 2024, the Corporation proactively deployed internal measures to restore its
business activities, while also advancing and finalizing all documentation and
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procedures for submission to the competent authorities for review and approval
of the Overall Plan’s relief measures.

Key components of the Plan include:

. Extension of the refinancing loan to secure short-term operating cash flow
and ensure financial stability during the recovery phase;

. Increase in charter capital through issuance of additional shares to existing
shareholders, thereby bolstering equity, strengthening financial capacity, and
easing debt pressure.

By implementing these measures in an integrated manner, VNA lays the critical
groundwork to enhance its financial strength, realign its development strategy,
and build a solid foundation for sustainable recovery and growth in the years
ahead.

. Finalization of the Corporation’s restructuring proposal through 2025 in
accordance with the owner’s direction: the Board of Directors has drafted this
proposal and submitted it separately to the General Meeting of Shareholders for
review and approval.

3.5 Narrow-Body Aircraft Investment

As part of its 20252035 fleet-development strategy with a vision to 2040, the 50-
unit narrow-body aircraft investment plan serves as a core pillar to bolster
operational capacity, modernize the fleet, and expand VNA’s network. This
investment targets the extension of short- and medium-haul routes in key markets
- Southeast Asia, Northeast Asia, and domestic sectors - where passenger demand
IS surging and competition is intensifying.

The project will not only elevate VNA’s utilization efficiency, cut fuel burn, and
reduce greenhouse-gas emissions, but also mark a decisive step toward realizing
the National Carrier’s long-term sustainable-growth objectives.

Within this initiative, the narrow-body fleet will concentrate on domestic and
international routes of moderate capacity with flight times under five hours,
meeting the region’s escalating travel needs. The fleet configuration is split into
two groups - narrow-body types roughly equivalent to the A321 and A320
families - aligning with existing infrastructure and VNA’s flexible-deployment
approach.

Recognizing the project’s strategic urgency amid a global aircraft shortage, the
2025 Extraordinary General Meeting of Shareholders approved the 50-unit
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narrow-body investment. Accordingly, VNA aims to complete all investment
procedures, select suppliers, and negotiate and sign purchase contracts within
2025. This will secure on-time deliveries and satisfy the Corporation’s next-phase
fleet-expansion requirements.

4. Board’s Oversight Relationships
4.1 With Executive Board

- The Board of Directors has continuously reviewed the situation, urged the
Corporation to implement its resolutions, and worked closely with the Executive
Management to take prompt, appropriate measures - adjusting business
operations, rectifying issues, adding necessary enhancements, and refining all
facets of corporate governance.

- The Board regularly engages with the Management Board to monitor business
performance, issue directives and strategic guidance, and resolve any proposals
or recommendations arising in the Corporation’s commercial activities.

4.2 With Supervisory Board

- The Board of Directors has partnered with the Supervisory Board to strengthen
oversight, management, and guidance, ensuring the Corporation achieves the
objectives set by the General Meeting of Shareholders and complies with
applicable laws and the Charter.

- The Board provided favorable conditions for the Supervisory Board to perform
its functions and duties in accordance with the Charter and legal requirements.

5. Oversight Results of the Board over the Executive Management

- The Executive Management proactively executed all approved tasks and targets,
consistently demonstrating high responsibility, overcoming challenges to develop
and expand markets, identify new opportunities, and boost revenue and profits.

- In compliance with legal regulations, the Charter, and Board resolutions, they
adopted and implemented necessary corporate governance measures as directed
by the Board and recommended by the Supervisory Board. As a result, the
financial position has materially improved and better controlled.

- The CEO and Executive Management took the initiative to organize and
optimize the key management team, effectively implement salary policies, and
enhance working conditions, and welfare benefits for employees.
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- The Board directed and supervised the CEO to ensure all senior managers strictly
comply with laws pertaining to corporate governance and the Corporation’s
business responsibilities.

- The Board monitored the use, management, and investment of assets and
oversaw the execution of its own resolutions and decisions.

- The Board directed and supervised adherence to state-mandated regimes,
workplace environment standards, the Collective Labor Agreement, and other
employee-benefit provisions.

- Forms of supervision included regular attendance at performance-review
meetings with the Corporation’s executive mangement and continuous
monitoring via reports from the internal audit system and subsidiary controllers.

- All inspections and supervisory activities were conducted within the Board’s
authority, without impeding or duplicating the CEO’s management functions.
Through timely reviews, the Board stayed fully apprised of operational
developments and business-plan execution, issuing prompt guidance to ensure
high-efficiency performance while mitigating errors and risks.

6. Overall Board Assessment

- According to its 2024 work plan, the Board of Directors concentrated its efforts
fully in line with the Annual General Meeting’s resolutions and in compliance
with the Corporation’s Charter, governance regulations, and internal by-laws.

- All Board members demonstrated a strong sense of responsibility, carried out
their roles diligently, proposed numerous solutions, and made sound, timely
decisions, all while adhering to legal requirements. The Board effectively fulfilled
its development-steering function by planning, overseeing, and adjusting strategic
decisions. Proposals from the Executive Management were reviewed and advised
by the Board in a timely manner to ensure optimal outcomes for the Corporation
and its shareholders.

- Under the Board’s leadership and management, the Corporation met its 2024
revenue and profit targets, fulfilled its obligations to the state budget, delivered
value to the Corporation, and secured stable income for its employees.

7. Related-Party Transactions

In 2024, the Board of Directors commits that all transactions with related parties
of its members and Executive Management are carried out on a reasonable,
market-based, public, and transparent basis, serving the best interests of the
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Corporation and its shareholders. All such related-party transactions have been
reviewed and approved within the proper authorities and have been disclosed and
explained by the Corporation in its audited interim and full-year 2024 financial
statements.

1. STRATEGIC PRIORITIES FOR 2025

2025 marks the final year of executing the Overall Plan for overcoming COVID-
19°s impacts (2021-2025) and serves as a pivotal bridge toward long-term
strategic development. Against this backdrop, the Board of Directors will leverage
all available resources and faithfully implement every resolution approved by the
Annual General Meeting; oversee and guide the Executive Management in
carrying out the policies ratified by both the General Meeting and the Board.

The Board will direct the Management Board to continuously elevate governance
quality across the system, accelerate digital-transformation initiatives, and
enhance transparency in corporate governance.

The guiding mantra “Breakthrough in Thinking - Strong in Action - Steady Wings
to Soar Far” will unite the Parent Company and all subsidiaries throughout 2025.
Building on the Corporation’s development strategy through 2030, the entire
VNA system will strive to carry out a concerted set of tasks and solutions, aiming
to fulfill the 2025 business plan. Key priorities are set forth as follows:

1. Ensure Business Performance

o Maintain operational efficiency in line with - or exceeding - the 2025
targets and the five-year plan outlined in the Overall Plan.

o Exercise strict cost control, boost average revenue per flight, and
enhance product competitiveness on every route and market segment.

. Apply prudent financial management to secure stable cash flows for
ongoing operations and fulfill all financial obligations.

2. Fleet Utilization

In 2025, the Corporation continues to prioritize improving fleet utilization
efficiency, aiming to optimize operational resources, boost productivity, and
reinforce its competitive standing in the aviation market. Specifically, the
Corporation targets at least a 5% increase in fleet utilization efficiency compared
to 2024 through the following key measures:
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o Optimize by aircraft type and individual tail number: Implement
scheduling allocations tailored to the technical and operational characteristics of
each aircraft model and specific tail number, maximizing effective flight hours.

J Improve flight-scheduling operations: Strengthen flexible flight
planning and dispatch processes to minimize ground time and non-operational
delays due to technical or operational issues.

o Strengthen control and scheduling of periodic maintenance:
Execute a rigorous maintenance plan that accounts for peak operating periods—
ensuring each aircraft undergoes maintenance on schedule while preserving
continuous and stable operational capacity.

o Rationalize the reserve fleet: Review and adjust the reserve fleet
composition to retain only the minimum number of standby aircraft necessary,
thereby maximizing the number of aircraft deployed in daily service.

o Secure sufficient operational support resources: Coordinate
technical, operational, and personnel resources in a synchronized, timely manner
to maintain seamless operational continuity and boost overall fleet performance.

Implementing these measures will not only enhance asset utilization, reduce costs,
and optimize productivity, but also make a significant contribution toward
sustainable growth, fleet modernization, and upholding the Corporation’s
pioneering role as the National Carrier in this new phase of development.

3. Organizational & Resource Restructuring
o Streamline functions for optimal productivity

o Ensure sufficient pilot, cabin, and engineering staff; increase labor
productivity by >7% YoY

o Improve employee remuneration, striving toward pre-COVID levels
4. Fleet Expansion

o Finalize supplier selection and purchase agreement for the 50-unit
narrow-body aircraft investment project

o Explore wide-body fleet procurement (20 units)
° Plan additional fleet needs for 2028—-2030
5. Network & Market Share Growth
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Ensure domestic capacity provision closely meets market demand, prioritizing
resources to sustain market share on key routesAccelerate the restoration of
international markets, especially after the A321 NEOs have completed engine
repairs and returned to service Maintain international market share at least at 2024
levels and achieve a domestic market share of over42%

(For detailed 2025 KPIs, refer to the 2025 Business Plan Report to the AGM.)

This concludes the Board’s report on 2024 performance and 2025 strategic
priorities. We respectfully submit for the AGM’s review and approval.

Thank you for your attention.
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BAO CAO PANH GIA CUA THANH VIEN PQC LAP
HOI PONG QUAN TRI NAM 2024

Trong nam 2024, HBQT VNA c¢6 tat ca 7 thanh vién, trong do, c6 01 thanh
vién doc 1ap HPQT (duoc bau vao HPQT ngay 14/12/2021). Toan bo thanh vién
HDQT tham gia tich cyc vao cac hoat dong dinh hudng, kiém soat tuan th, phan
bién chién lugc va dam bao tdt cac thong 18 quan tri cong ty chuan muc.

1. Vé viéc td chirc cac cudc hop HPQT
Cac cudc hop cua HPQT da duogc triéu tap va thuc hién vai lich trinh cu
thé, chuan bj tai liéu chu ddo, theo diing cac nguyén tic. Noi dung cac cudc hop
duogc cac thanh vién HPQT théao luan, phan bién, danh gia day du va can trong dé
dua ra cac dinh huéng, giai phap tot nhat cho VNA.

Céac van dé lién quan dén chién luoc va hoat dong san xuét kinh doanh,
tinh hinh tai chinh, ban hanh cac quy ché quan 1y...déu duoc thao luan cy thé giita
HDQT va TGP. Qua trinh thuc thi hoat dong cia VNA duoc dién ra theo quy ché
phan quyén 3 rang, ludn dugc phén tich, nhan dién rai ro mot cach kip thoi nham
dam bao su On dinh, an toan, tuan tha theo quy dinh ctia phép luét cling nhu dat
dugc ké hoach do HDQT va PHPCPD thudng nién da dé ra.

Cac dau tu cho chién luge méi déu duoc nghién ctru doc 1ap, ¢d co so
khoa hoc va phan bién gitta HDQT va Ban Giam doc.

2. V@ viéc giam sat TGP va cac thanh vién khac trong Ban Giam doc
Vé tong thé, HDQT da thuc hién tbt cong tac giam sat ddi voi Ban Giam
ddc, dam béao hoat dong cua VNA ludn dugce kiém soat chat ché dé di ding
hudng chién lugc va didu chinh cac quyét dinh kip thoi khi thuc tién yéu cau.

Thanh vién HDQT giir chtic danh Tong giam dbc da thuong xuyén tham
du céc cudc hop dinh ky va bat thuong cua Ban Gidm ddc. Cac quyét sach cua
Ban Giam dbc duoc phan tich, phan bién va tham van tir HDQT nham c6 giai
phap t6i wu cho loi ich cia VNA. Qua d6, HPQT ludn nim rd tinh hinh hoat
dong cua VNA ciling nhu dugc cap nhat nhanh nhét céc yéu cau tur thuc té.

HDQT dic biét quan tdm dén cac giai phap quan tri ri ro, nhdm hd tro
ban diéu hanh nhan dién sém cac van dé giup VNA duy tri tinh bén viing, 6n dinh
trong hoat dong, bdo v¢ lg1 ich ciia nha dau tu.
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3. Panh gia chung hoat dong cia HPQT
Céc cong viéc cua HPQT da thuc hién trong nam 2024 tap trung ding
theo Nghi quyét cia PHDCD dé ra va tuan thu Diéu 1é cong ty, Quy ché quan trj
va céac thong 1& chuin muc Quan trj cong ty.

Tét ca thanh vién HDQT c6 tinh than trach nhiém cao, co tinh chuyén
nghi¢p cao, r0 rang vé trach nhiém duogc phan cong trong viéc bdo v¢ 1oi ich cua
VNA va can trong trong viéc thyc hién vai tro cua minh.

HPQT d3 dé xuat nhiéu giai phap hiéu qua, kip thoi giap Ban giam ddc
vuot qua mot sb thach thirc trong qua trinh van hanh doanh nghiép, thuc hién tot
vai trd gidm sat va kiém soat dé dam bao tiéu chi tuan thu phap luat dugc VNA
tuyét doi ton trong.

HPQT di lanh dao va quan Iy VNA hoan thanh cac chi tiéu ké hoach va
tang truong nam 2024, thuc hién tbt nghia vy ddi vai ngan sach Nha nudc, mang
lai hiéu qua cao cho ¢ dong va cai thién thu nhap cho nguoi lao dong.

Tran trong kinh trinh.
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EVALUATION REPORT BY THE INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS FOR 2024

In 2024, the Board of Directors (BOD) of Vietnam Airlines (VNA)
comprised a total of 7 members, including 01 Independent member (elected to the
BOD on December 14, 2021). All BOD members actively participated in
providing strategic direction, ensuring compliance oversight, engaging in
constructive debate, and upholding sound corporate governance practices.

1. On the Organization of BOD Meetings

BOD meetings were convened and conducted according to a clear
schedule, with well-prepared documentation and in full compliance with
governance principles. The meeting agendas were thoroughly discussed, critically
reviewed, and carefully evaluated by BOD members to identify and determine the
most appropriate directions and solutions for VNA.

Key matters related to strategy, business operations, financial
performance, and the issuance of internal management regulations, etc. were
specifically discussed between the BOD and the Chief Executive Officer (CEOQ).
VNA’s operations were implemented under a clearly defined delegation
framework, with timely risk identification and analysis to ensure operational
stability, safety, legal compliance, and the achievement of targets as set forth by
the BOD and the Annual General Meeting of Shareholders (AGM).

All strategic investment proposals were independently researched,
scientifically grounded, and subjected to critical evaluation and discussion
between the BOD and the Executive Board.

2. On the Supervision of the CEO and Executive Board Members

Overall, the BOD effectively fulfilled its supervisory function over the
Executive Board, ensuring that VNA’s operations remained tightly managed and
aligned with the company’s strategic orientation, while promptly adapting
decisions in response to real-world demands.

The BOD member concurrently serving as CEO regularly attended both
scheduled and ad-hoc meetings of the Executive Board. Executive decisions were
reviewed, discussed, and consulted with the BOD to ensure optimal solutions in
VNA'’s best interests. This process enabled the BOD to stay well-informed of
VNA'’s operational status and to quickly respond to practical developments.
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The BOD placed special emphasis on risk management strategies,
supporting the Executive Board in the early identification of potential issues to
maintain VNA’s operational sustainability and stability while protecting the
interests of investors.

3. General Assessment of the BOD’s Performance

In 2024, the BOD’s activities were fully aligned with the resolutions of
the AGM and conducted in accordance with the Company Charter, Corporate
Governance Regulations, and best practices in corporate governance.

All BOD members demonstrated a strong sense of responsibility, high
professionalism, and a clear understanding of their assigned roles in safeguarding
the interests of VNA. They exercised due diligence in performing their duties.

The BOD proposed timely and effective solutions that helped the
Executive Board overcome various operational challenges and effectively
fulfilled its supervisory and control responsibilities, ensuring VNA’s full
compliance with applicable laws and regulations.

The BOD successfully led and managed VNA to achieve the company’s
2024 targets and growth objectives, fulfill its obligations to the State budget,
deliver strong returns to shareholders, and improve employee income.

Respectfully submitted.
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TO TRINH
Vé viéc thong qua BCTC nam 2024 da dwgc kiém toan ciia Cong ty me,
BCTC Hgp nhat cia Tong cong ty Hang khong Viét nam- CTCP

Kinh giri: Pai hdi dong c6 dong thwong nién nim 2025

Can cur Luat ké toan Viét Nam;

Cin ctr vao Piéu 1¢ hién hanh ciia Tong cong ty Hang khong Viét Nam -
CTCP;

Can ctt vao Quy ché Quan 1y tai chinh hién hanh cta TCT,

Hoi déng quan tri TCT kinh trinh Pai hoi dong c6 dong thudng nién nam
2025 thdng qua Béo céo tai chinh Cong ty me, B4o cdo tai chinh hop nhit nim
2024 nhu sau:

Bio céo tai chinh Cong ty me, Bao cdo tai chinh hop nhit nam 2024 di
dugc Cong ty Kiém toan KPMG Viét Nam thuc hién kiém toan, duoc Ban kiém
soat TCT kiém tra, tham dinh va dugc cong bd thong tin cong khai theo quy dinh.
B4o cdo tai chinh ndm 2024 di duoc kiém toan bao gdm cac ndi dung:

1. B4o c4o cta Ban Giam ddc;

2. B4o c4o cua Kiém toan doc lap;

3. Bang can dbi ké toan;

4. Bao céo két qua hoat dong kinh doanh;
5. B4o céo luu chuyén tién té;

6. Thuyét minh B4o c4o tai chinh.

Chi tiét Bao céo tai chinh nim 2024 da duoc kiém toan cua TCT duogc gui
kém theo tai liéu Dai hoi dong c6 dong thudng nién nam 2025 va duge cong bd
cong khai trén website ctia TCT (www.vietnamairlines.com).

*Y kién cua kiém toan doc 1ap: KPMG khong dua ¥ kién ngoai trir, y kién
trai nguoc trén BCTC Cong ty me va BCTC hop nhat nam 2024.

Kiém toan KPMG dua ¥ kién: “Béo cdo tai chinh riéng va bao cdo tai chinh
hop nhét da phan anh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh
tai chinh cua Tong Cong ty Hang khong Viét Nam - CTCP va cac cong ty con tai
ngay 31 thang 12 nam 2024, két qua hoat dong kinh doanh va luu chuyén tién té
hop nhat ctia Tong Cong ty va cc cong ty con cho nam két thic cing ngay, phi
hop vai cac Chuén muc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét
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Nam va cac quy dinh phéap 1y c6 lién quan dén viéc 1ap va trinh bay béo cdo tai
chinh”.

Bén canh do6, kiém toan vién cling néu van d€ can nhan manh nhu sau:

“Chiing t6i xin luu ¥ ngudi doc téi Thuyét minh sé 2(c) phan Thuyét minh
Béo cao tai chinh riéng, BCTC Hop nhit. Tai ngay 31 thang 12 nam 2024, no
ngan han ciia TCT vuot qua tai san ngin han véi s6 tién 13 36.995 ty dong (39.822
ty ddng d6i voi BCTC Hop nhét) va khoan phai tra qua han ctia TCT 14 7.056 ty
d6ng (10.812 ty ddng ddi voi BCTC Hop nhat) va vén chii s¢ hitu am (-) 5.602 ty
d6ng (Am (-) 9.344 ty ddng ddi véi BCTC Hop nhét). Kha nang hoat dong lién tuc
cua TCT s€ phu thudc chu yéu vao vi¢c tao ra dong tién tir hoat dong san Xuét
kinh doanh, kha nang dugc gia han thanh toan cac khodn phai tra cho nha cung
cap va bén cho thué, ciing nhu kha ning thanh cong cua dé an tai co cau. Nhiing
diéu kién nay, cing cic van dé khac nhu trinh bay tai Thuyét minh sé 2(c), cho
thay su ton tai cta yéu td khong chic chin trong yéu co thé dan nghi ngd vé kha
nang hoat dong lién tuc cua TCT.

Chung t6i ciing luu ¥ ngudi doc tdi Thuyét minh s6 3 phan Thuyét minh
B4o céo tai chinh trong d6 mé ta viéc Tong Cong ty ap dung phuong phap tinh va
ghi nhan chi phi khau hao va chi phi phan bo tién stra chita bao dudng may bay
va dong co cho cic nam tai chinh két thuc ngay 31 thang 12 nim 2020, 2021 va
2022 theo hudng dan ké toan riéng dugc cac co quan c6 thAm quyén phé duyét.
Tir ngay 1 thang 1 ndm 2023, phan chénh léch iy ké giira chi phi khau hao va
phan b theo phuong phap dudng thiang va phuong phap dugc phé duyét riéng
néu trén dugc Téng Cong ty tiép tuc phan bd theo huéng dan cua Bo Tai chinh
nhu duoc trinh bay tai Thuyét minh s6 3. Anh hudng cta van dé nay t6i bao céo
tai chinh riéng ciia Tong Cong ty cho nam két thiic ngy 31 thang 12 nim 2024
duoc trinh bay tai cac Thuyét minh sb 12, 13 va 15; va tai cac Thuyét minh sb 12,
13 va 17 cita BCTCHN”

Y kién kiém toan khong bj thay doi do anh hudng cua cac van dé can nhan
manh trén. Viéc dua ra vin dé nhin manh 1a phu hop v6i chuan muc kiém toan
s6 570 vé Hoat dong lién tuc khi xem xét gia dinh lién tuc.

*Y kién ctia Poan Kiém toan Nha nudc:

Poan Kiém toan nha nudc (KTNN) thudc Kiém toan nha nude chuyén nganh
VI di tién hanh kiém toan tai TCT tir ngay 27/3/2025 dén ngay 12/5/2025 theo
Quyét dinh sd 135/QD-KTNN. Ngay 10/6/2025, Poan KTNN di giri CV sb
40/KTNN-CNVI vé viée lay ¥ kién cho Du thao béo cao kiém toan theo d6 Loi
nhuan sau thué nim 2024 cua CTM diéu chinh tang 10,5 ty déng va Hop nhit ting
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50,3 ty dong chu yéu lién quan dén diéu chinh phan b va udc tinh ké toan tai CTM
va céc cong ty con ctua TCT; va TCT sé& thuc hién kién nghi diéu chinh s liéu vao
ky ké toan nam 2025.
1. M@t so chi tiéu tai chinh co ban trong BCTC nim 2024 da dwoc kiém
toan
BOVT: ty dong)

CHI TIEU Colltﬁ: T HOQP NHAT
I. BANG CAN POI KE TOAN (31/12/2024)
A. Tong cong tai san 49.461 58.187
1. Tai san ngan han 8.233 17.338
2. Tai san dai han 41.228 40.849
B. Tong cong ngudn von 49.461 58.187
1. No phai tra 55.063 67.531
2. Vén chu sé hitu (5.602) (9.344)
Trong do:
- Vén gop cta chu so hiru 22.144 22.144
- Loi nhuan/(L3) sau thué chwa phan phdi (29.747) (33.614)
II. KET QUA HPKD NAM 2024
1.Tong doanh thu va thu nhip 84.478 112.707
;l;lriocl:ahgi ::: Doanh thu hoat dong SXKD, doanh thu 83.764 107.208
2. Tong chi phi SXKD. tai chinh va khac 81.690 104.361
;F;i)r?hg d6: Chi phi hoat dong SXKD, chi phi tai 81.474 104.080




4

Dai hoi ddng c¢b dong thuong nién nam 2025

Téng cong ty Han khong Viét Nam (Vietnam Airlines) VietnamAirlines @
CHI TIEkU CO;:E T HQP NHAT
3. Lai/(Ld) trong cong ty lién két 70
:;.0 2::1 nhuin/(L4) thuin tir hoat déng kinh 5 290 3199
5. Loi nhuan/(Ld) ké toan trwéc thué 2.787 8.416
- Chi phi thué thu nhap hién hanh 12 390
- Chi phi thué thu nhap hoan lai 68
6. Loi nhuin/(L4) sau thué TNDN 2.775 7.958
Trong do:
- Loi nhuan/(LJ) sau thué ciia Cong ty me 7.564
- Loi nhuan/(L3) sau thué ctua CP khong kiém soat 394

2. Phan phoi loi nhuan niim 2024 ciia Cong ty me

- Trén Béo cdo Két qua kinh doanh ndm 2024, Lo1 nhuén sau thué TNDN la:
2.775.409.368.905 déng;

- L3 sau thué chua phan phdi tai 31/12/2024: (-) 29.746.791.939.469 dong.

V6i 16 liy ké tai ngdy 31/12/2024 ctia Cong ty me gan (-) 29.747 ty dong;
16 Iy ké hop nhét trén (-) 33.614 ty dong, TCT khong c6 loi nhuan dé phan phoi.

Xin tran trong kinh trinh.
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REPORT

On the approval of the Audited Parent Company Financial Statements and the
Consolidated Financial Statements of Vietnam Airlines Corporation - JSC for the
Year 2024

To: The Annual General Meeting of Shareholders 2025

Pursuant to the Law on Accounting of Vietnam;

Pursuant to the Charter on Organization and Operation of Vietnam Airlines
Corporation — JSC approved by the Extraordinary General Meeting of Shareholders in
December 2021 (Resolution No. 04/NQ-DHDCD dated 14/12/2021);

Pursuant to the Financial Management Regulations of the Corporation issued
under Decision No. 577/QD-HDQT-TCTHK dated 15 June 2017 by the Board of
Directors;

The Board of Directors respectfully submits to the Annual General Meeting of
Shareholders 2025 the Audited Parent Company Financial Statements and Consolidated
Financial Statements for the Year 2024 for approval as follows:

The Parent Company and Consolidated Financial Statements for the Year 2024
have been audited by KPMG Vietnam, reviewed and assessed by the Supervisory Board,
and publicly disclosed in accordance with regulations. The audited financial statements
include:

Statement of the Board of Executive Officers;
Independent Auditor’s Report;

Balance Sheet;

Statement of Income;

Statement of Cash Flows;

. Notes to the Financial Statements.

Details of the audited Financial Statements of the Corporation for the Year 2024
are enclosed with the 2025 General Meeting documents and are publicly disclosed on
the Corporation’s website (Www.vietnamairlines.com).

ok wnE

* Independent auditor’s opinion:

Independent Auditor’s Opinion: KPMG issued an unmodified opinion, with no
qualifications or adverse remarks, on both the parent company’s and the consolidated
financial statements for the year ended 2024.

KPMG Auditor’s Opinion: “In our opinion, the separate and consolidated financial
statements give a true and fair view, in all material respects, of the unconsolidated and
consolidated financial position of Vietham Airlines JSC and its subsidiaries as at 31 December
2024, of their unconsolidated and consolidated results of operation; and of their
unconsolidated and consolidated cash flows for the year then ended in accordance with
Vietnamese Accounting Standards, the Vietnamese Accounting System for enterprises and the
relevant statutory requirements applicable to financial reporting.”
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We draw attention to the followings:

We would like to draw readers’ attention to “Note 2(c) to these separate financial
statements, consolidated financial statements which describes that as at 31 December 2024,
Vietnam Airlines' current liabilities exceeded current assets by VND36,995 billion to separate
financial statement (VND39,822 billion to consolidated financial statment), overdue payables
were VND7,056 billion to separate financial statement (VND10,812 billion to consolidated
financial statment) and equity was (-) VND5,602 billion to separate financial statement ((-)
VND9,344 billion to consolidated financial statment). Vietnam Airlines' ability to continue as
a going concern depends mainly on the generation of cash flows from business activities, the
possible extension of payment terms of payables to suppliers and lessors, as well as the
success of the restructuring project. These conditions, together with other matters as
described in Note 2(c), indicate the existence of material uncertainties that may cast doubt on
Vietnam Airlines' ability to continue as a going concern.”

We would also like to draw readers’ attention to “Note 3 to these separate financial
statements which describes Vietnam Airlines' adoption of the calculation and recognition
method for depreciation expenses and allocated expenses for aircraft and engine maintenance
and repair for the fiscal years ended 31 December 2020, 2021 and 2022 in accordance with
specific accounting guidelines approved by competent authorities. From 1 January 2023, the
accumulated difference in depreciation and amortisation between the straight-line method
and the approved method mentioned above will continue to be amortised by Vietnam Airlines
according to the guidance of the Ministry of Finance as presented in Note 3. The effect of this
matter on the separate financial statements of the Vietnam Airlines for the year ended 31
December 2024 is described in Notes 12, 13 and 15 to the separate financial statement and
Notes 12, 13, and 17 to the consolidated financial statement.”

Our audit opinion is not modified in respect of the above emphasis of matters. The
emphasis is in accordance with Auditing Standard No. 570 — Going Concern, based on our
assessment of the management’s use of the going concern assumption.

* Opinion of the State Audit Office of Vietnam (SAV):

The SAV (State Audit Office — Specialized Audit Department V1) conducted an audit at
the Corporation from 27 March 2025 to 12 May 2025, under Decision No. 135/QD-KTNN. On
10 June 2025, the SAV issued Decision No. 40/KTNN-CNVI to collect opinions on the audit
report draft, stating that after-tax profit for 2024 was adjusted upward by VND 10.5 billion for
the Parent Company and by VND 50.3 billion for the consolidated statements. These
adjustments mainly related to allocation and accounting estimates of the Parent Company and
its subsidiaries, which will be incorporated into the 2025 accounting period.

1. Some Key Financial Indicators from the Audited Financial Statements for
the Year 2024

(Unit: VND billion)

PARENT
INDICATOR COMPANY CONSOLIDATED

I. BALANCE SHEET (as of 31/12/2024)
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INDICATOR CoMEANy | CONSOLIDATED
A. Total Assets 49.461 58.187
1. Short-term assets 8.233 17.338
2. Long-term assets 41.228 40.849
B. Total Liabilities & Equity 49.461 58.187
1. Liabilities 55.063 67.531
2. Owners’ equity (5.602) (9.344)
In which:
- Shareholders' equity 22.144 22.144
- Accumulated losses (29.747) (33.614)
I1. INCOME STATEMENT (As at 31 December 2024)
1. Total revenues and other incomes 84.478 112.707
In which: Operating & Financial Revenue 83.764 107.208
2. Total expenses 81.690 104.361
In which: Operating & Financial Expense 81.474 104.080
3. Profit/(Loss) from Associates 70
4. Net operating profit 2.290 3.199
5. Accounting profit before tax 2.787 8.416
- Current Income Tax Expense 12 390
- Deferred Tax Expense 68
6. Net profit after tax 2.775 7.958
In which:
- Net Profit/(Loss) - Parent Company 7.564
- Net Profit/(Loss) - Non-controlling Interests 394

2. Profit Distribution — Parent Company for the Year 2024:

According to the Statement of Income of the Parent company financial statement

for the Year 2024:

- Retained profit/ loss for the current year: VND 2,775,409,368,905;
- Accummulated losses as of 31/12/2024: VND (29,746,791,939,469).

The accumulated losses of nearly VND (29,747) billion for the Parent Company

and over VND (33,614) billion on a consolidated financial statement as of 31

December 2024, the Corporation has no distributable profit.
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BAO CAO
PANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT;
BAO CAO VE KET QUA KINH DOANH; KET QUA THAM PINH BAO CAO
TAI CHINH; KET QUA GIAM SAT HOAT PONG CUA HQI PONG
QUAN TRI VA TONG GIAM POC NAM 2024

Kinh trinh: Pai hoi dong c6 dong thudng nién nam 2025

Thyc hién chirc nadng, nhiém vu quy dinh tai Luat Doanh nghi¢p s6
59/2020/QH14, Piéu 1¢ Tong cong ty hang khéng Viét Nam - CTCP (TCTHK),
Quy ché hoat dong ctia Ban Kiém soat TCTHK (BKS) va cac vin ban phap luat
c6 lién quan, BKS bao cédo Dai hoi dong c6 dong thuong nién (PHPCP) nam
2025 ctia TCTHK nhiing nd1 dung sau:

I. BAO CAO TU PANH GIA KET QUA HOAT PONG CUA BKS VA
CAC THANH VIEN BKS TRONG NAM 2024

1. Nhan sy cia BKS

TT Thanh vién Chirc vu Ngay bit diu

1 | Ba Duong Thi Viét Thim | Truéng ban | Chuyén trach tir 16/12/2023

2 | BaLé Tradc Quynh Thanh vién | Chuyén trach tir 16/12/2023

3 | Ba Nguyén Thi Hong Loan | Thanh vién | Kiém nhiém tir 14/12/2021

2. Hoat dong cia BKS

BKS d# thuc hién nhiém vu theo quy dinh tai Diéu 1é cia TCTHK, Quy ché
hoat dong ctia BKS TCTHK va cac quy dinh phap luat hién hanh. Cu thé nhu sau:

- T6 chirc 15 cudc hop, trong d6 Thanh vién BKS tham dy day du.

- Tham gia ddy du cac phién hop cua Hoi dong quan tri (HPQT), tham gia
hop giao ban tuan, thang, quy, nim ciia Ban Piéu hanh (BDH). Tham gia y kién,
khuyén nghi d6i véi HDQT, Tong giam dbc (TGD) trong pham vi trach nhiém va
quyén han. Tham dy PHPCD thudng nién nam 2024 theo quy dinh.

- Tham dinh Béo céo tai chinh (BCTC) riéng va hop nhét giira nién do va
ca nam; trinh BPHDPCD cac bao cédo danh gia, bao cao tham dinh theo quy dinh.

- Giam sét viéc thuc hién va tuan tha Diéu 18 cia TCTHK; viéc xdy dung,
ban hanh, t6 chirc thyc hién theo cac Quy ché, Quy dinh noi bo, Nghi quyét cua
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HDQT, Thong bao, Quyét dinh cua TGP, viéc thuc hién cé&c chi dao, két luan,
khuyén nghi ctia co quan c6 thAm quyén, thanh tra, kiém tra, kiém toan.

- Giam sat thuong xuyén tinh hinh tai chinh cia TCTHK. Thuc hién soat
Xét Bao cao giam sat tai chinh cuia TCTHK.

- Giam sét hoat dong dau tu ra ngoai doanh nghiép va hoat dong dau tu mua
sam: cong tac tai co cdu, chuyén nhuong von dau tu tai cac doanh nghiép von gop
(DNVG) théng qua béo cdo cua BDH, cac ban chuyén mén, Kiém soat vién tai
DNVG; viéc dau tu cac Dy an thanh phan tai CHK Qudc té Long Thanh...

- Giam sat viéc bao cdo cip c6 thAm quyén, viéc trién khai cac giai phap
thao g& kho khian cho TCTHK: Gia han khoan vay tai cip von; Goi hd tro tai
chinh 1an 02 (tong quy md du kién 22.000 ty dong, trong d6 giai doan 1 1a 9.000
ty dong); Xir Iy no thué ton dong ciia CTCP Hang khong Pacific Airlines (PA)...

- Trién khai chuyén dé giam sat theo ké hoach hoat dong nam 2024: Viéc
trién khai quy trinh cung cap dich vu tai Chi nhanh Nhat Ban; Tinh hinh trién khai
quy trinh phuc vu hanh khach cia TCTHK. Thuc hién cong tac khac thudc chure
nang, nhiém vu cua BKS.

BKS da thuc hién cong tac giam sat dugc dua trén co s& phan tich, danh
gia tinh can thiét va trong yéu, thuc hién chon mau va tién hanh theo cac phuong
thire giam sat thuong xuyén hoic chuyén dé; giam sat trudc, giam sat trong hoic
giam st sau, hodc két hop nham dam bao danh gia tinh tuan tha va hiéu qua cua
HDBQT, BPH theo quy dinh cua phép luat va caa TCTHK trong céng tac quan ly
diéu hanh hoat dong cua TCTHK.

3. Tién lwong, thu lao, chi phi hoat ddng va cac lgi ich khac ciia BKS
va thanh vién BKS

Tién lvong, thu lao ndm 2024 cia BKS dugc thuc hién theo Nghi quyét
DHDCD thudng nién nam 2024 ciia TCTHK. Tién luong, thu lao ciia BKS duoc
thuyét minh tai BCTC riéng nam 2024 duoc kiém toan bai Cong ty TNHH KPMG
Viét Nam (KPMG) va duoc cong bd thong tin theo quy dinh. Chi phi hoat dong
cia BKS duoc thuc hién theo cac quy dinh chi tiéu ndi bd cia TCTHK.

4. Tw danh gia két qua hoat dong ciia BKS va thanh vién BKS

Trong nam 2024, BKS tham dy day du, c6 y kién tai cac cudc hop PHPCD,
cudc hop cua HDQT; ctr nguoi tham dy céc cudc hop giao ban dinh ky, dot XuAt
ctia BDH, cac cudc hop theo Gidy moi va linh vuc phan cong phu trach; xem xét
danh gia quan 1y, diéu hanh hoat dong cia HPQT, TGP trong cac ndi dung quan
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trong cia TCTHK; tham gia y kién nham stra d6i, bo sung hoan thién mot sd quy
trinh, quy ché hoat dong cia TCTHK; khuyén nghi HDQT, TGD, BPH, don vi
chuyén mon ddi v6i ndi dung can thiét thudc tham quyén nhim dam bao han ché
rti ro va gop phan nang cao hiéu qua hoat dong, vi loi ich téi da cia TCTHK va
cb dong theo quy dinh ctia Didu 16 TCTHK va phap luat.

BKS théng nhét phan cong linh vuc phu trach, nhi¢m vu cta tung thanh
vién; to chirc hop dinh ky, théng nhét ké hoach giam sat thuong xuyén va chuyén
dé. Trong nam 2024, cc thanh vién BKS tham gia ddy du cac cudc hop cua BKS
va cac cudc hop theo phan cong; tich cuc lam viéc va cé y kién doc lap ddi vai
cac ndi dung cong viée theo Quy ché hoat dong cia BKS va phan cong trong BKS,
td chirc phéi hop trong cong viéc chung, ddm bao thuc hién trach nhiém, nhiém
vu cua BKS theo quy dinh. Truong BKS 1a nguoi diéu phdi cong viéc chung va
khong chi phdi cac quyét dinh cua thanh vién trong qué trinh 1am viéc.

Thanh vién BKS di thyc hién quyén va nghia vu duoc giao mot cach trung
thue, can trong nham bao dam loi ich cia TCTHK, dam bao tuan thu ding phap
luat, Piéu 1¢, nghi quyét PHPCPD trong thuc hién quyén va nghia vu duoc giao.

II. KET QUA THAM PINH, PANH GIA CUA BKS VE KET QUA
KINH DOANH, HOAT PONG CUA HQI PONG QUAN TRI VA TONG
GIAM POC NAM 2024

1. Két qua thAm dinh Bao c4o két qua kinh doanh nim 2024 cia
TCTHK

Céc chi tiéu két qua san xuat, kinh doanh nim 2024 ctia Cong ty me da
duogc phan anh tai Bao céo tai chinh riéng nim 2024 duoc kiém toan. Téng doanh
thu 1a 84.478 ty dong, tang 20,9% so v4i nam 2023 va ting 4,3% so véi ké hoach
nam 2024 duoc PHPCP thong qua (ké hoach). Tong chi phi 12 81.690 ty dong,
tang 9,4% so v6i 2023 va tang 1,0% ké hoach. LNTT cua Cong ty me nam 2024
dat 2.787 ty dong, ting hiéu qua 7.576 ty dong so v4i 2023 va tang hiéu qua 26,5
14n so véi ké hoach.

Vé két qua hop nhét, tong doanh thu 13 112.777 ty dong, ting 21,0% so v&i
2023. LNTT 1a 8.416 ty dong, ting hiéu qua 13.779 ty dong so v4i nim 2023,

2. Két qua thim dinh BCTC riéng va hop nhat nim 2024

2.1. BCTC riéng va hop nhat nim 2024 ctia TCTHK duoc kiém toan boi
Cong ty TNHH KPMG Viét Nam®.

! BCTC riéng va hop nhat nim 2024 di dugc Tong Giam déc TCTHK phé duyét ngay
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2.2. Ngay 31/3/2025, TCTHK di cong bdé BCTC riéng va hop nhat nim
2024. Thoi diém va hinh thirc cong bd 1a phu hop theo quy dinh.

2.3.Y kién ciia Kiém todn déc lap tai BCTC riéng va BCTC hop nhdt

a) Tuyén bd vé tuan thi 13 co s 1ap BCTC: BCTC riéng va BCTC hop nhét
dugc 1ap theo Chuan muc Ké toan Viét Nam, Ché d6 Ké toan Doanh nghi¢p Viét
Nam va quy dinh phép 1y ¢6 lién quan dén viéc lap va trinh bay BCTC riéng va
BCTC hop nhit.

b) Theo y kién cta Kiém toan vién, BCTC riéng va BCTC hop nhat di phan
anh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh hop
nhat cia TCTHK, cia TCTHK va cac cong ty con tai ngay 31/12/2024, két qua
hoat dong kinh doanh va luu chuyén tién té cia TCTHK va cac cong ty con.

¢) 02 van dé Kiém toan vién nhan manh: (1) Ton tai caa yéu t6 khong chic
chén trong yéu c6 thé dan ti nghi ngd vé kha ning hoat dong lién tuc cia TCTHK
va mot s6 cong ty con; (2) Phuong phap ghi nhan chi phi khéu hao va chi phi phan
bd tién sira chita bao dudng (SCBD) mdy bay va dong co cho cac niam tai chinh
két thiic ngay 31/12/2020, 2021, 2022 va phuong phap ghi nhan phan chénh léch
tur ngay 01/01/2023 tré di.

2.4. Két qua tham dinh ciia BKS

a) Gia dinh vé kha nang hoat dong lién tuc

(1) Tai ngay 31/12/2024, no ngan han cua Cong ty me va Hop nhét vuot tai
san ngan han lan luot 13 36.995 ty ddng va 39.822 ty dong, kKhoan phai tra qua han
Cong ty me va Hop nhat 1a 7.056 ty dong va 10.812 ty dong. Vén chi sé hiru
Cong ty me va Hop nhét 1an luot 12 -5.602 ty dong va -9.344 ty dong.

(2) Trong nam 2024, hoat dong SXKD ghi nhan nhiéu tin hiéu tich cuc.
Tong doanh thu ciia Cong ty me va Hop nhat ting 21% so véi nam 2023. Léi
trude thué ciia Cong ty me 1a 2.787 ty dong, 1ai trudc thué hop nhat 1a 8.416 ty
dong (trong do, khoan thu nhap khac ctia PA phét sinh 4.710 ty dong tir thoa thuan
dugc x6a ng cua cac chu tau va bén cho thué dong co).

Bén canh céac giai phap tu than, TCTHK di duoc Qudc hoi, Chinh phu
thong qua phuong an hd trg duy tri hoat dong, bao gdm: gia han tra no vay tai cip

31/3/2025. KPMG da ban hanh Béo c4o kiém toan s6 23-02-00231-25-1 soat xét BCTC riéng
va sb 23-02-00231-25-2 ngay 31/3/2025 soat xét BCTC hop nhat nim 2024 ciia TCTHK.
KPMG la doanh nghiép kiém toan du diéu kién kinh doanh dich vu kiém toan theo Gidy chimg
nhan diang ky kinh doanh s 0100112042 do S6 KHDT TP. Ha Noi cip ngay 31/12/2020.
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vbn 4.000 ty ddng tai Nghi quyét s6 142/2024/QH15 ngay 29/6/2024; cho phép
TCTHK chao ban thém cb phiéu dé ting von diéu 18 v6i quy mé tdi da 22.000 ty
ddng (trong d6 giai doan 1 chao ban cho c¢6 dong hién hiru ting von diéu 16 thém
9.000 ty déng) , x0a tién phat cham nop, tién cham ndp tinh trén cac khoan ng
thué cua PA tai Nghi quyét s6 174/2024/QH15 ngay 30/11/2024 cua Qudc hdi.

(3) Tham chiéu quy dinh tai Chuan muc ké toan sb 570 vé cac diéu kién
dan dén nghi ngd dang ké vé gia dinh hoat dong lién tuc, cin ctr hoat dong SXKD
chi tiéu tai chinh ctia doanh nghi¢p, BKS nhan dinh y kién ctia Kiém toan doc lap
tai VAn dé can nhdn manh: “cho thdy sw ton tai cia cdc yéu t6 khéng chdc chdn
trong yéu cé thé dan toi nghi ngo vé kha néing hoat dong lién tuc ciia TCT” 12 ¢6
CO SO.

b) Chinh sach ké toan vé chi phi khau hao va chi phi phan b6 tién SCBD
may bay va dong co: Ngay 28/3/2024, Bo Tai chinh di c6 vin ban sb 3304/BTC-
TCDN hudng dan chinh sach ké toan vé khau hao va SCBD, 1a co s& dé TCTHK
thuc hién hach toan chi phi khau hao va SCBD gian hoan tai BCTC riéng va hop
nhét ndm 2024.

¢) BCTC hop nhét sir dung ngudn dit liéu BCTC do PA lap; hién PA dang
1am viéc voi KPMG vé thi tuc phat hanh BCTC kiém toan nim 2024

d) Két luan ctia BKS: Tai BCTC riéng va hop nhat nim 2024, BKS théng
nhat trén cac khia canh trong yéu déi véi ¥ kién ciia Kiém toan doc lap.

3. Panh gia tinh hinh tai chinh cia Cong ty me thong qua cac chi tiéu

3.1. Tai ngay 31/12/2024, tong tai san cua Cong ty me 1a 49.461 ty dong.
Tai san ngén han chiém 16,6%, tang 23,8% so v&i dau nam, chu yéu do tang céc
khoan phai thu ngan han. Tai san dai han giam 4,7% so vi dau niam, trong do: tai
san ¢6 dinh giam 4.680 ty dong do khau hao va thanh 1y tau bay; tai san dai han
khac ting 2.335 ty dong chil yéu do ting chi phi tra trudc cho sira chita may bay
va dong co.

Co céu ngudn vén ctua Cong ty me dién bién theo hudng giam 4m vdn chu
so hitu va giam no phai tra. Vén cha sd hitu 13 -5.602 ty dong. Tong no phai tra
1a 55.063 ty ddng, trong d6 vay va no thué tai chinh ngan han va dai han déu ghi
nhan giam lan luot 14 21,4% va 37,4% so voi dau nam.

Hé s6 kha nang thanh toan téng quat, ngan han, nhanh 1an luot 14 0,90 va
0,18 va 0,16 (<1), cai thién so véi ddu nam nhung con & muc thap, tiép tuc ton tai
riii ro vé thanh khoan.
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Tong no phai thu 13 6.698 ty dong. Trong d6 no ngan han qua han 13 376 ty
ddng, giam 74 ty dong so véi dau nam. No x4u chi yéu ting tai Combodia Air
(K6); véi trich lap du phong phai thu khé doi 1a 220 ty déng, tang 79 ty dong so
v6i ddu nam. V& no phai tra, khoan phai tra d3 qua han cia TCTHK 13 7.056 ty
dong.

Vé kha nang sinh 1oi, LNST dat 2.775 ty dong, trong d6 ghi nhan 14i thuan
tir hoat dong kinh doanh 14 2.290 ty d6ng, phan anh tin hiéu phuc héi tich cuc vé
hoat dong kinh doanh.

3.2. Tong vbn dau tu tdi da nim 2024 dugc DPHPCPD thong qua 1a 284 ty
dong?. Tong gi tri giai ngan trong nam 2024 1a 24 ty dong, chi dat 8,5% ké hoach,
nguyén nhan cha yéu do tién d6 trién khai Dy 4n chuyén doi cu hinh A321 va
chi phi chuan bi dau tu tai Dy 4n t6 hop dich vu hang khong tai CHKQT Long
Thanh (thudc ngudn dy phong theo ké hoach dau tw).

3.3. Tong gia tri dau tu von ra ngoai doanh nghiép cua Cong ty me theo gia
tri ghi s0 1 5.318 ty dong. Thu nhap hoat dong tai chinh ndm 2024 tir cb tic cac
DNVG 1a 381 ty dong (1a ¢o tirc ndm 2023 con lai chia trong nam 2024) giam 420
ty so v6i ké hoach, chu yéu do khong yéu cau DNVG tam tmg cd tirc nim 2024
va cho phép 1 s6 DNVG tam giit lai loi nhuén phuc vu nhu cau dau tu phat trién (BTPT).

a) Panh gia chung vé khoan dau tu tai cic DNVG: Trong nam 2024, trir
APLACO, cac DNVG déu c6 13i. VIAGS, VAECO, SKYPEC, VACS, NASCO,
MASCO déu ghi nhan LNST vuot cao (30%-70%) so voi ké hoach nim. Con 04
doanh nghiép ghi nhan 13 lity ké 1a NASCO, MASCO, PA va APLACO. Vé no
phai thu, hau hét tai cic DNVG déu giam; tai SKYPEC khoan ng cham thanh toan
cia mot s6 hing hang khong van ¢ mirc cao; tai PA chi yéu 1a khoan phai thu
PPA khong c6 kha ning thu hoi. Chi c6 PA va APLACO c6 ng phai tra qua han,
lan luot 13 4.890 ty dong (chu yéu nog lessors) va 384 ty dong (chu yéu ng ngan
hang); hé sé no/vén CSH cua SKYPEC da giam so v6i dau nim nhung con &
mirc >3. Hé s6 thanh toan cua PA va APLACO déu rat thip; hé sb thanh toan
nhanh ctia NCS va NASCO c¢6 cai thién so v6i ddu nam nhung van <.

b) Vé khoan dau tu tai APLACO

Tai thoi diém TCTHK phat hanh BCTC hop nhat nam 2024, APLACO
chua t6 chirc hop PHDCD thuong nién nam 2023, 2024; Hoat dong SXKD cua

2 K& hoach chuin bi dau tula 37,7 ty dong ; ké hoach thuc hign dau tu 1a 33,1 ty dong; du
phong cho cac du an chuan bi dau tu duoc quyét dinh dau tu va giai ngan trong nam 2024 la
212,7 ty dong.
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APLACO van tiém an nhiéu sai pham, rii ro phéap 1y°. Tai BCTC nam 2024 Cong
ty me da trich 1ap 100% gia tri dau tu tai APLACO. Theo bdo céo cua KSV tai
APLACO*, Cong ty kiém toan SCIC di dua ra cac ¥ kién sau:

(i) Y kién kiém toan ngoai trir: Trong BCTC kiém toan nim 2023 va 2024
Cong ty kiém toan SCIC déu khong dua ra ¥ kién ddi voi cac chi tiéu: Phai thu
nge“'m han khéach hang, Tra trudc cho nguoi ban ngén han, Phai thu ngén han khac,
Nguoi mua tra tién truée ngan han, Phai tra ngan han khac, Tai san thiéu cho xir
ly, Cong no phai thu véi TCTHK; Gia vén khong twong ting v6i doanh thu; nhan
tién giri tiét kiém ctia cac cac nhan co tinh 14i nhung coéng ty chua ghi nhan 13i caa
cac khoan tién giri nay. Tai BCTC kiém toan nam 2023, Cong ty kiém toan con
loai trir cac giao dich lién quan dén Cong ty TNHH Duong Hong do cac giao dich
khong co don dit hang, khong co bién ban kiém tra chat luong hang nhap kho
(nim 2024 khong phat sinh giao dich v6i Cong ty TNHH Duong Hong).

(ii) Van d& can nhdn manh: Trong BCTC kiém toan nim 2023 va 2024
Cong ty kiém toan SCIC déu dua ra van dé nhan manh chung: No ngin han da
vuot qua tai san ngrfm han, 16 Ity ké vuot qua von chu sé hiru, chi ra sy ton tai caa
cac yéu t6 khong chic chin trong yéu co thé giy ra su nghi ngd vé kha nang hoat
d6ng lién tuc cta cong ty. Tai BCTC kiém toan nim 2023 con dua ra van dé nhan
manh lién quan dén viéc doanh thu thuan va gia von déu giam 66% so véi cling
ky nam 2023.

Do vay, APLACO chua PHPCP dé thong qua BCTC nén chua c6 co so
dé danh gia va hach toan trich 1ap du phong khoan dau tu ctia Cong ty me tai
APLACO; chua c6 co s6 tin cdy vé dit liéu hop nhat tir APLACO phuc vu BCTC
hop nhat.

c) Vé khoan dau tu ciia Cong ty me tai PA: Trong nam 2024, PA duy tri
hoat dong & quy mo téi thiu va cé giai doan tam dirng khai thac. Tuy nhién, PA
da dam phan duoc mot s6 chu tau va bén cho thué dong co x0a ng, phat sinh thu
nhap khac trong nim 2024 13 4.710 ty ddng va LNTT dat 3.572 ty dong. Tai Nghi
quyét s6 174/2024/QH15 ngay 30/11/2024, Quéc hoi di cho phép PA dugc xoa
tién phat cham ndp, tién cham ndp tinh trén cac khoan ng thué phat sinh theo
quyét dinh ctia co quan thué c6 tham quyén; doi véi ng goc, PA di thuc hién nop
cho Cuc thué TP.HCM. Tai ngay 31/12/2024, ng phai trd qua han ctia PA 1a 4.890

3 APLACO chua tuan thu phap luat vé thoi han nop BHXH, BHYT, BHTN, thué dat va tién
thué dat. Dén ngay 31/12/2024, APLACO dang ng tién bao hiém khoang 1,6 ty dong, no tién
thué dat va thué dét 1a 1,85 ty dong

4 Cong van sb 05/BC-KSV-APLACO ngay 19/5/2025.
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ty dong, voi hé sé kha ning thanh toan ¢ murc thap cua PA tiém an rui ro bi chu
tau, chil no khoi kién/bi phan quyét thua kién, phat sinh rui ro vé phap 1y va nghia
vu tai chinh. Tai BCTC, TCTHK da trich 1ap 100% gié tri d4u tu tai PA 13 633 ty dong.

d) Viéc ghi nhdn, hach todn c6 phan Qantas cho ting

TCTHK dang thuyét minh s luong c6 phan ting thém tai PA dé thuc hién
theo ddi va khong ghi nhan gi trji 6 phan dugc cho ting, khong ghi nhan doanh
thu hoat dong tai chinh va khong ghi nhan ting gia tri khoan dau tu vao PA.

4. Két qua tham dinh vé Béo c4o két qua hoat dong cia HDQT

Trén co sd bao cao cia HDQT, BKS théng nhét véi Béo céo hoat dong cua
HDQT nam 2024 trinh BPHPCD thudng nién nam 2025.

5. Két qua giam sat doi véi HPQT, TGP va nguoi diéu hanh khac
5.1. Déi véi HPOT

HDQT di t6 chirc 14 phién hop chinh thitc dé danh gia két qua SXKD va
DTPT; dong thoi ldy ¥ kién bang van ban dam bao tinh linh hoat, kip thoi. Cac
cudc hop HPQT dugc thuc hién theo quy dinh cua Luat Doanh nghiép, Piéu 1¢,
Quy ché ndi b vé quan tri cia TCTHK. BKS tham gia ddy du va dong gop ¥ kién
tai phién hop chinh thirc cia HDQT. HPQT ban hanh cac Nghi quyét va Quyét
dinh trén co s& To trinh cua TGD; giam sat hoat dong cia BDH thong qua hé
théng kiém toan ndi bo, KSV tai DNVG. Cac thanh vién HPQT dugc phan cong
phu trach cac linh vyc cu thé va c6 trach nhiém thyuc hién soat xét to trinh va tham
gia biéu quyét theo thim quyén, trach nhiém dugc quy dinh. Trong nam 2024,
HDQT di chi dao t6 chitc PHPCD thudng nién dé thong qua cac ndi dung theo
tham quyén.

5.2. Poi voi TGP va nguwoi diéu hanh khac

Dinh ky hang tuan, thang, quy, BbH trién khai cac cudc hop giao ban, cap
nhat thong tin, ra soat, giai quyét cac kho khan, vuéng mic trong hoat dong
SXKD, kip thoi dwa ra nhiing quyét sach diéu hanh linh hoat. Pinh ky hang thang,
BDPH bao cao HPQT két qua SXKD thang. Pinh ky hang quy, BPH bao céo
HDPQT két qua trién khai Nghi quyét, Quyét dinh cia HDQT.

Ban Giam dbc da thyc hién phan cong nhi¢m vu va cac linh vyc cong viéc
phu trach d6i v6i cac thanh vién va co su phdi két hop trong qué trinh trién khai
va diéu hanh cong viéc.

5.3. TGP, BDH d diéu hanh SXKD nidm 2024 linh hoat nham phu hop véi
tinh hinh thi truong va cé giai phap dé quan tri tai chinh hop 1y, chi trong viéc téi
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co cau to chirc va cung cb hoat dong SXKD. TCTHK di ghi nhin nhiing két qua
tich cuc: mang duong bay dugc khoi phuc, san lugng khai thac vuot ké hoach,
hi¢u qua tai chinh cai thién 1o rét. Bén canh cac giai phap tu than, TGD, BDH da
tich cuc phdi hop, béo cao co quan c6 thim quyén chip thuan cac giai phép théo
g& kho khan cho TCTHK: gia han khoan vay tai cap von; phuong 4n phat hanh
cb phiéu cho c¢6 dong hién hitu; xda tién phat cham ndp, tién chim ndp tinh trén
cac khoan no thué ton dong cua PA,... Déng thoi, nghién ctru trién khai bao cao,
phé duyét cac du an dau tu nham chuéan bi cho viéc tiép tuc duy tri va dam bao
nang lyc canh tranh cua TCTHK trong giai doan t61, nhu: doi tau bay than hep,
chuyén d6i s6, Du 4n t6 hop dich vu hang khong tai CHKQT Long Thanh.

6. Két qua danh gia sw phdi hop hoat dong giira BKS v6i HPDQT, TGP
Vva cac co dong

HPQT, BPH, cic co quan, don vi cia TCTHK di cung cap cho BKS cac
thong tin, tai liéu vé cong tac quan 1y, diéu hanh vé hoat dong SXKD ctia TCTHK.
Quan hé phdi hop cong tac gitra BKS véi HDQT, BPH duogc thuc hién phi hop
v6i quy dinh phép luat, Diéu 1¢ va quy dinh ndi bo cia TCTHK. BKS khong nhan
duoc khiéu kién, khiéu nai lién quan trong nam.

7. Panh gia vé giao dich ¢ lién quan

7.1. Banh gid vé giao dich gita TCTHK, céng ty con, céng ty khdc do
TCTHK ndm trén 50% VPL véi thanh vién HPOT, TGD va nhitng nguoi c0 lién
quan cua thanh vién do

Trong nam 2024, khong phat sinh giao dich néu trén.

7.2. Panh gid vé giao dich gitta TCTHK véi cong ty trong dé thanh vién
HDQT la thanh vién sang ldp hodc la nguoi quan ly doanh nghiép

Trong nam 2024, Ong Pinh Viét Tung - Thanh vién HDQT c6 bo cdo vé
viéc giao dich hop dong gitta TCTHK va Cong ty cd phan Bao Minh véi tu cach
Chu tich HDQT; giita TCTHK va Tong cong ty Pau tu va Kinh doanh von nha
nudc voi tu cach 1a Pho TGD.

Ong Lé Hong Ha - TGD, Thanh vién HPQT dam nhan Cha tich HDTV
SKYPEC; 6ng Ta Manh Hung - Thanh vién HDQT ddm nhan Chu tich HDTV
VIAGS; 6ng Lé Truong Giang - Thanh vién HDQT ddm nhan Chu tich HDQT
TCS. Céc giao dich chu yéu giita TCTHK va cac DNVG néu trén da dugc phan
anh tai BCTC riéng duogc kiém toan nam 2024.

I11. KIEN NGHI CUA BKS
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Thuyc hién chtic ning, nhiém vu ciia BKS, BKS c6 mot s6 kién nghi nhu sau:
1. Péi vé6i HPQT, TGP, BPH TCTHK
1.1 Hoat dong SXKD nam 2025 cua Cong ty me

(1) Trién khai cac giai phap quan Iy diéu hanh trén co s& bam sat, phin du
dat va vuot ké hoach SXKD duoc giao tai PHDPCD thuong nién nam 2025. Tiép
tuc nang cao hiéu qua str dung doi tau bay, téi vu mang dudng bay, ting cudng
kha nang canh tranh. Tiép tuc tai co ciu to chtrc, tinh gian ddm bao hiéu qua. Can
d6i dong tién pht hop véi ké hoach thu-chi, tra ng qua han, kha ning dam phan
v6i d6i tac, dam bao thu hdi tot cong no, tdi wu dong tién vé phuc vu SXKD. Cong
tac dau tu mua sam thuc hién theo quy dinh, dam bao téi uu héa chi phi, khong
gay that thoat, 1ang phi. Ap dung siu rong chuyén d6i s6 (hé thong thu ban, sira
chita bao dudng, du bao san lugng...). Tiép tuc hoan thién hé thong ké toan - thué,
quan tri rui ro trong cac linh vuc hoat dong; trong d6 luu y ra soat, dam bao ghi
nhan va thuc hién day du, kip thoi theo quy dinh vé thué va nghia vu véi ngan
sach nha nude: quy trinh hoan thué VAT, chinh sach VAT véi phu tung vat tu
pooling, thué nha thau nudc ngoai; thué, phi sin bay phai tra cho nha chirc trach,
tién str dung dat tai cong ty me va DNVG....

(2) Tiép tuc giam sat chat ché tinh hinh SXKD, giam sét tai chinh tai cac
DNVG, dic biét vi doanh nghiép thua 16 va tiém an rui ro vé phap 1y (PA,
APLACO, K6, SPT); c6 phuong an chi dao DNVG (thong qua Nguoi dai di¢n):
cai thién chi tiéu tai chinh (kha ning thanh toan, hé sé no/VCSH...); khic phuc
tinh trang cong ng véi VNA Group (PA, K6); ra soat tinh hinh thuc hién cac
khuyén nghi ctia cic co quan thanh, kiém tra.

(3) Sém hoan thién cic quy trinh va tha tuc trién khai cong tac tai co cau
doanh nghiép va c4c khoan dau tu tai chinh, trién khai phuong an chuyén nhuong,
thoai von dbi voi cac DNVG da dugc cap c¢6 tham quyén phé duyét theo quy dinh
(APLACO, PA, TCS, Skypec...), dic biét 1a cac DN thua 13, tiém an rdi ro 16n vé
tai chinh va hoat dong.

(4) Kip thoi béo céo co quan c6 thadm quyén vé: (i) chinh sach thué VAT
d6i voi PTVT quay vong nhép khau theo hop dong tron goi PTVT; (ii) c4c van dé
ton tai vé dat dai; (iii) cac ndi dung virdng méc khac can thao g trong hoat dong SXKD.

1.2. Viéc trién khai cdc gidi phdp thdo g6 khé khan dwge Quoc héi, Chinh
phu thong qua

(1) Trién khai cac thi tuc phat hanh, ting von can dam bao ding trinh tu,
thu tuc theo quy dinh; giam sét viéc st dung ngudn von ding muc dich, tuan thu
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quy dinh hién hanh va phé duyét cua cip c6 tham quyén.

(2) V& phuong an xt Iy chénh 1&ch 14i vay khoan vay tai cap von, tiép tuc
bao céo cip c6 thim quyén, dam bao co sé hach toan tai BCTC.

(3) Thuc hién Nghi quyét s6 174/2024/QH15, PA da nop NSNN céc khoan
ng gbc trude ngay 31/12/2024. PA di 1am viée va c6 nhiéu van ban giri Cuc thué
Tp.HCM dé nghi g& bo ghi nhan ng tién cham ndp cudng ché®. Tuy nhién, Cuc
thué Tp.HCM chua g& bo ghi nhan ng tién cham ndp va tiép tuc ap dung cac bién
phap cudng ché.

TCTHK, PA tiép tuc bao cio Bo Tai chinh xin huéng dan cac tha tuc x6a
no thué tén dong va dd bo cac bién phap cudng ché ng thué, han ché anh hudng
t&1 hoat dong SXKD.

1.3. Vé Dy én dau tw 50 tau bay than hep:

Du an dau tu 50 tau bay than hep da duoc cip c6 thAm quyén théng qua.

BKS khuyén nghi TCTHK trién khai thuc hién theo quy dinh phap luat va
phé duyét ctia cip c6 thAm quyén, dam bao hiéu qua hoat dong SXKD.

1.4. Viéc ghi nhdn, hach todn cé phan Qantas cho ting

Nham dam bao viéc chuan bi cho cong tic chuyén nhuong von tai PA va
viéc chap hanh day da chuan muc, nguyén tac ké toan, BKS khuyén nghi TCTHK
xem x¢ét viéc ghi nhan, hach toan ké toan d6i véi co phén PA do Qantas cho tang;
ra soat cac nghia vu thué caa TCTHK d6i véi NSNN tir hoat dong tiép nhén ¢b
phan (néu co).

2. Pdi v6i B Tai chinh

BKS kinh d& nghi Bo Tai chinh xem xét, hd trg va huéng dan TCTHK théo
gd cac vudng mic lién quan dén:

2.1. Chinh sach thué VAT d6i voi PTVT quay vong nhap khau theo hop
déng tron g6i PTVT;

2.2. Phuong 4n xir Iy chénh léch 13i vay khoan vay tai cap vén;

2.3. D& bo cac bién phap cudng ché no thué ddi véi PA;

2.4. Cac van dé tdn tai vé dat dai.

> PA da ¢6 cac vin ban: s6 157/PA-TCKT ngay 10/3/2025, s6 252/PA-TCKT ngay 10/4/2025,
s6 284/PA-TCKT ngdy 28/4/2025 giri Bo Tai chinh, Cyc Thué va Chi cuc Thué khu vye 1T xin
dung thuc hién cac bién phap cudng ché thué.
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IV. PINH HUONG HOAT PONG CUA BKS TRONG NAM 2025

Can cu chirc nang, nhiém vu quy dinh tai Luat doanh nghiép, Diéu 1&
TCTHK, Quy ché hoat dong cua BKS, BKS thuc hi¢n cac nhiém vu thuong xuyén
theo quy dinh, dong thoi tap trung mot sd ndi dung giam sat trong tim nhu sau:

1. Giam sat viéc trién khai mot s6 giai phap thao g& kho khian duge Quéc
hoi, Chinh phu thong qua, trong do, giam sat viéc xay dung phuong an tra ng va
quan tri dong tién phu hop véi phuong an ting von diéu 18 dugc PHPCD thong qua.

2. Giam sét viéc trién khai cac du 4n dau tu trong diém tai Cong ty me va
DNVG: Du 4n dau tu 50 tau bay than hep, Dy an du tu t6 hop dich vu tai Long Thanh.

3. Thuc hién giam sat chuyén dé theo ké hoach va theo thuc tién hoat dong
SXKD tai TCTHK.

4. Bbi véi tién lvong, thu lao, thuéng nam 2025 cia BKS: Thuc hién theo
phé duyét cuia PHDPCD thuong nién ndm 2025 va quy dinh cua TCTHK.

5. Dbi voi ngan sach hoat dong nam 2025 cua BKS: Thuc hién theo quy
dinh chi tiéu ndi bo ctia TCTHK va phu hop voi ké hoach kinh doanh nam 2025
cua TCTHK.

Trén day 1a Bao cdo ctia Ban Kiém soat Tong cong ty Hang khong Viét
Nam - CTCP trinh Pai hoi dong c6 dong nam thuong nién 2025. Ban kiém soat
kinh bao cdo Pai hoi dong co dong xem xét, théng qua Bao cdo ciia Ban Kiém soét. .

TM. BAN KIEM SOAT
TRUONG BAN

(Ba ky)

Dwong Thi Viét Tham
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REPORT ON THE PERFORMANCE OF THE SUPERVISORY BOARD;

REPORT ON BUSINESS RESULTS; APPRAISAL OF THE FINANCIAL
STATEMENTS; RESULTS OF SUPERVISION OF THE BOARD OF
DIRECTORS AND THE GENERAL DIRECTOR

Submitted to: The 2025 Annual General Meeting of Shareholders of Vietnam
Airlines JSC

Pursuant to the functions and duties prescribed in the Law on Enterprises,
the Charter of Vietnam Airlines Joint-Stock Company (VNA or the Company),
the Regulations on Operation of the Supervisory Board (SB), and other relevant
legal documents, the SB hereby reports the following contents to the 2025 Annual
General Meeting of Shareholders (AGM):

I. SELF-ASSESSMENT REPORT ON THE PERFORMANCE OF
THE SB AND ITS MEMBERS IN 2024

1. Personnel of the SB

No. Member Position Start Date

Head of Full-time since December

1 | Ms. Duong Thi Viet Tham Supervisory Board | 16, 2023

Member of | Full-time since December

2 |Ms. LeT h -
s. Le Truc Quyn Supervisory Board | 16, 2023

Member of | Part-time since December

3 | Ms. Nguyen Thi Hong Loan Supervisory Board | 14, 2021

2. Activities of the SB

The Supervisory Board has performed its duties in accordance with the
Company’s Charter, the Regulations on Operation of the SB, and current legal
provisions. Specifically as follows:

- Organized 15 meetings, all of which were fully attended by the SB members.

- Fully attended all meetings of the Board of Directors (“BOD”);
participated in the Executive Board’s (EB) weekly, monthly, quarterly, and annual
review sessions. Provided opinions and recommendations to the BOD and the
General Director (GD) within the scope of the SB’s rights and obligations.
Attended the 2024 AGM as stipulated.
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- Appraised separate and consolidated interim and full-year financial
statements (FS). Submitted evaluation reports and appraisal reports to the AGM
as stipulated.

- Supervised the implementation and compliance to the Company’s
Charter. Supervised the issuance and implementation according to internal
regulations, resolutions issued by the BOD, and decisions issued by the GD.
Supervised the implementation of directives, conclusions, and recommendations
from competent authorities, inspectors, and auditors.

- Regularly supervised the Company’s financial situation. Reviewed the
Company’s financial supervision report.

- Supervised external investment activities and procurement investment
activities, including: restructuring, capital transfers at investee companies (1Cs),
based on reports from the EB, funtional departments, and Supervisors at ICs.
Supervised investment activities at Long Thanh International Airport...

- Oversaw management’s reporting to the competent authorities and the
implementation of remedial measures to address challenges faced by VNA:

- Oversaw management’s reporting to the competent authorities and the
implementation of remedial measures aimed at alleviating the challenges faced by
VNA: Extension of refinancing loans; Second financial support package (total
estimated scale of VND 22,000 billion, of which Phase 1 is VND 9,000 billion);
waiving late payment interest and penalties on Pacific Airlines Joint Stock
Company’s (PA) outstanding tax obligations

- Implemented thematic supervision according to the 2024 operational plan,
including: Implementation of service provision procedures at the Japan Branch
and The progress in executing the passenger service procedures. Performed other
tasks within the functions and duties of the SB.

The SB based its oversight on necessity and materiality-driven analysis,
applied sampling techniques, and employed both continuous and thematic review
approaches pre-, concurrent, and post-supervision, or any combination thereof.
These procedures enabled a thorough assessment of the BOD’s and EB’s
compliance with statutory requirements and the Company’s own regulations, as
well as the effectiveness of their management and administration of VNA’s operations.

3. Salaries, remuneration, operating expenses, and other benefits of the
SB and its members
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The salaries and remuneration of the Supervisory Board for 2024 were
implemented in accordance with the Resolution of the 2024 AGM. The salaries
and remuneration of the Supervisory Board are disclosed in the 2024 separate
financial statements, audited by KPMG Vietnam Co., Ltd. (KPMG), and publicly
disclosed as regulated. The operating expenses of the SB were implemented in
accordance with the VNA's internal spending regulations.

4. Self-assessment on the performance of the SB and its members

In 2024, the SB was in full attendance at the AGM and at every meeting of
the BOD. It also designated representatives to take part in the Executive Board’s
regular and ad-hoc meetings, in any sessions convened by special invitation, and
In meetings concerning matters within their respective areas of responsibility. The
SB reviewed and assessed the management and operational activities of the BOD
and GD regarding important matters of the Company; provided opinions to
amend, supplement, and improve the Company's operational processes and
regulations; and made recommendations to the BOD, GD, EB, and functional
departments to ensure risk mitigation and enhance operational efficiency. The SB
are operated in accordance with the Company’s Charter and legal regulations.

The SB assigned areas of responsibility and duties for each member;
organized regular meetings, and agreed upon plans for routine and specialized
supervision. In 2024, the SB members fully participated in the SB meetings as
assigned; actively provided independent opinions in accordance with the SB's
operating regulations and internal assignments; organized coordination in general
work, ensuring the fulfillment of the SB's responsibilities and duties as regulated.
The Head of the SB coordinates general work and does not dominate members'
decisions during the working process.

The members of the SB exercised their assigned rights and duties honestly
and diligently to safeguard the interests of the Company, ensuring strict
compliance with laws, the Charter, and resolutions of the General Meeting of
Shareholders in exercising their assigned rights and duties.

Il. APPRAISAL OF THE BUSINESS RESULTS FOR 2024
RESULTS OF SUPERVISION OF THE BOD AND THE GD FOR 2024

1. Appraisal of the business results for 2024

The business performance indicators of the parent company have been
reflected in the audited separate financial statements. Total revenue was VND
84,478 billion, increased 20.9% compared to 2023 and 4.3% compared to the
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2024 plan approved by the General Meeting of Shareholders (the plan). Total
expenses were VND 81,690 billion, increase of 9.4% compared to 2023 and 1.0%
compared to the plan. The Parent Company's Profit Before Tax (PBT) in 2024
reached VND 2,787 billion, marked an improvement of VND 7,576 billion
compared to 2023 and an improvement of 26.5 times compared to the plan.

Regarding consolidated results, total revenue was VND 112,777 billion,
increased 21.0% compared to 2023. PBT was VND 8,416 billion, improved VND
13,779 billion compared to 2023.

2. Appraisal results of the separate and consolidated financial
statements for 2024

2.1. The Company's separate and consolidated financial statements for
2024 were independently audited by KPMG Vietnam Co., Ltd.°

2.2. On March 31, 2025, the Company disclosed its separate and
consolidated financial statements for 2024. The timing and method of disclosure
were in accordance with regulations.

2.3. Independent auditor's opinion on the separate and consolidated
financial statements

a) Compliance basis: The separate and consolidated financial statements
are prepared in accordance with Vietnamese accounting standards, Vietnamese
corporate accounting system, and relevant legal regulations regarding the
preparation and presentation of separate and consolidated financial statements.

b) According to the auditor's opinion, the consolidated financial position,
the results of operations and cash flows of the parent company and its subsidiaries
as of December 31, 2024 have presented fairly, reasonably and in all material
respects in the separate and consolidated financial statements.

c) Two matters emphasized by the auditor: (1) The existence of material
uncertainty that may cast significant doubt on the ability of going concern; (2)
The accounting method for depreciation expense and amortization expense for

The separate and consolidated financial statements for the year 2024 were approved by the
General Director of the Company on March 31, 2025. KPMG issued Audit Report No. 23-02-
00231-25-1 reviewing the separate financial statements and No. 23-02-00231-25-2 dated March
31, 2025, reviewing the consolidated financial statements for 2024 of the Corporation.

KPMG Vietnam is an audit firm qualified to provide audit services according to Business
Registration Certificate No. 0100112042 issued by the Department of Planning and Investment
of Hanoi City on December 31, 2020.
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aircraft and engine repair and maintenance costs for the financial years ended
December 31, 2020, 2021, 2022, and the accounting method for the differential
amount from January 1, 2023 onwards.

2.4. Appraisal results by the SB
a) Going Concern Assumption

(1) As of December 31, 2024, current liabilities of the parent company's
and consolidated exceeded current assets by VND 36,995 billion and VND 39,822
billion, respectively. Overdue payables for the parent company and consolidated
were VND 7,056 billion and VND 10,812 billion, respectively. Owner's equity
for the parent company and consolidated were -VND 5,602 billion and -VND
9,344 billion, respectively.

(2) In 2024, business operations recorded positive signals. Total revenue of
the parent company and consolidated increased by 21% compared to 2023. PBT
for the parent company was VND 2,787 billion; consolidated PBT was VND
8,416 billion (of which, other income of PA generated VND 4,710 billion from
debt forgiveness agreements with ship owners and engine lessors).

In addition to internal solutions, VNA received approval from the National
Assembly and the Government for a support plan to maintain operations,
including: extending the repayment of VND 4,000 billion refinancing loans under
Resolution No. 142/2024/QH15 dated June 29, 2024; allowing VNA to offer
additional shares to increase charter capital with a maximum scale of VND 22,000
billion (Phase 1 entails a capital increase of VND 9 trillion, to be executed via a
rights issue to existing shareholders); waiving late payment interest and penalties
on PA’s outstanding tax obligations as per Resolution No. 174/2024/QH15 dated
November 30, 2024 of the National Assembly.

(3) Referring to the provisions of Accounting Standard No. 570 regarding
conditions that cast significant doubt on the going concern assumption, and based
on the business operations and financial indicators of the enterprise, the
Supervisory Board assessed that: the independent auditor's opinion in the
emphasis of matter “indicates the existence of material uncertainties that may
cast significant doubt on the Company's ability to continue as a going concern”
is well-founded.

b) Accounting policy for depreciation expense and amortization expense
for aircraft and engine: On March 28, 2024, the Ministry of Finance issued
document No. 3304/BTC-TCDN providing guidance on the accounting policy,
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which serves as the basis for VNA to record deferred depreciation and
amortization expenses in the separate and consolidated financial statements for
2024,

c) Consolidated financial statements use data prepared by PA; PA is
currently working with KPMG on the procedures for issuing the audited financial
statements for 2024.

d) Conclusion of the SB: In the separate and consolidated financial
statements for 2024, the SB concurred in all material respects with the opinion of
the independent auditor.

3. Evaluation of the parent company’s financial performance using key
indicators

3.1. As of December 31, 2024, the parent company's total assets amounted
to VND 49,461 billion. Current assets accounted for 16.6%, an increase of 23.8%
compared to the beginning of the year, primarily due to an increase in short-term
receivables. Non-current assets decreased by 4.7% compared to the beginning of
the year, in which: fixed assets decreased by VND 4,680 billion due to
depreciation and disposal of aircraft; other non-current assets increased by VND
2,335 bhillion, mainly due to increased prepaid expenses for aircraft and engine
maintenance.

The capital structure of the parent company moved in the direction of
reduction in negative equity and decrease in liabilities. Equity stood at VND -
5,602 billion. Total liabilities were VND 55,063 billion, in which short-term and
long-term borrowings and finance lease liabilities declined by 21.4% and 37.4%,
respectively compared to the beginning of the year.

The overall solvency ratio, current ratio, and quick ratio were 0.90, 0.18,
and 0.16 (<1) respectively, showing improvement compared to the beginning of
the year but remaining low, indicating liquidity risk.

Total receivables amounted to VND 6,698 billion. Of this, overdue short-
term receivables were VND 376 billion, a decrease of VND 74 billion compared
to the beginning of the year. Bad debts primarily increased at Cambodia Air (K6);
with a provision for doubtful debts of VND 220 billion, an increase of VND 79
billion compared to the beginning of the year. Regarding payables, overdue
payables of VNA amounted to VND 7,056 billion.
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Regarding profitability, Profit After Tax (PAT) reached VND 2,775 billion,
in which a net profit from business operations of VND 2,290 billion, reflecting
business recovery.

3.2. The maximum total investment capital for 2024 approved by the AGM
was VND 284 billion. Total disbursement in 2024 was VND 24 billion, equivalent
to 8.5% of the plan, primarily due to the progress of A321 Cabin Reconfiguration
Project and pre-investment costs for the project at Long Thanh International
Airport (funded from the contingency portion of the investment plan)’.

3.3. The total value of the parent company’s investments in subsidiaries and
affiliates was VND 5,318 billion. Dividend income was VND 381 billion
(representing remaining 2023 dividends distributed in 2024), a decrease of VND
420 billion compared to the plan, primarily due to the parent company not
requesting subsidiaries/affiliates to pay interim dividends for 2024 and allowing
some to temporarily retain profits for development investment purposes.

a) General assessment of investments in investee companies: In 2024,
except for APLACO, all investee companies were profitable. VIAGS, VAECO,
SKYPEC, VACS, NASCO, MASCO all recorded significantly higher PAT (30%-
70%) than their annual plans. Four companies still recorded accumulated losses,
which are NASCO, MASCO, PA, and APLACO. Regarding receivables, most
investee companies recorded a decrease; at SKYPEC, overdue payments from
some airlines remained high; at PA, the main issue was unrecoverable PPA
receivables. Only PA and APLACO had overdue payables, amounting to VND
4,890 billion (primarily debt to lessors) and VND 384 billion (primarily bank
debt) respectively; SKYPEC's debt-to-equity ratio decreased compared to the
beginning of the year but remained >3. The solvency ratios of PA and APLACO
were very low; the quick ratios of NCS and NASCO improved compared to the
beginning of the year but were still <1.

b) Regarding the investment in APLACO

As of the date that VNA issued its 2024 consolidated financial statements,
APLACO had not yet held its 2023 and 2024 AGM; APLACO's business
operations continued to present multiple compliance risks and legal exposures. In
the 2024 financial statements, the parent company made a 100% provision for the

"The investment preparation plan is 37.7 billion VND; the investment implementation plan is
33.1 billion VND; the contingency for investment preparation projects approved for investment
and disbursement in 2024 is 212.7 billion VND.



20
Dai hoi dong c6 dong thuong nién nam 2025 ] o
Tong cong ty Hang khong Viét Nam (Vietnam Airlines) VietnamAirlines i)

investment value in APLACO. According to the report by the Auditor at
APLACO, SCIC Audit Company provided the following opinions:®

(i) Qualified Audit Opinion: In the 2023 and 2024 audited financial
statements, SCIC audit firm did not issue an opinion on the following items:
Short-term trade receivables, Short-term prepayments to suppliers, Other short-
term receivables, Short-term advances from customers, Other short-term
payables, Assets pending resolution, Receivables from VNA; Cost of goods sold
not corresponding to revenue; received interest-bearing savings deposits from
individuals but the company has not recognized interest on these deposits. In the
2023 audited financial statements, the audit firm also excluded transactions
related to Duong Hong Co., Ltd. because these transactions lacked purchase
orders and quality inspection reports for goods received (no transactions with
Duong Hong Co., Ltd. occurred in 2024).

(i1) Emphasis of Matter: In the 2023 and 2024 audited financial statements,
SCIC audit firm consistently included a general emphasis of matter: Current
liabilities exceeded current assets, and accumulated losses exceeded owner's
equity, indicating the existence of material uncertainties that may cast significant
doubt on the company's ability to continue as a going concern. In the 2023 audited
financial statements, an emphasis of matter was also included regarding net
revenue and cost of goods sold both decreasing by 66% compared to the same
period in 2023.

Therefore, APLACO has not held a AGM to approve its financial
statements, thus there is no basis to assess and account for the provision for the
parent company's investment in APLACO; there is also no reliable basis for
consolidated data from APLACO to prepare the consolidated financial statements.

c) Regarding the parent company's investment in PA: In 2024, PA
maintained operations at a minimum scale and had periods of temporary
operational suspension. However, PA successfully negotiated debt write-offs with
several shipowners and engine lessors, generating other income of 4,710 billion
VND and achieving a PBT of 3,572 billion VND in 2024. Pursuant to Resolution
No. 174/2024/QH15 dated November 30, 2024, the National Assembly allowed

8APLACO has not complied with the law regarding the deadline for paying Social Insurance,
Health Insurance, Unemployment Insurance, land tax, and land rent. As of December 31, 2024,
APLACO has outstanding insurance payments of approximately 1.6 billion VND, and
outstanding land rent and land tax of 1.85 billion VND.

%Official Letter No. 05/BC-KSV-APLACO dated May 19, 2025.
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PA to write off late payment penalties and late payment interest calculated on tax
debts arising from decisions of competent tax authorities; regarding the principal
debt, PA has made payments to the Ho Chi Minh City Tax Department. As of
December 31, 2024, PA's overdue payables amounted to 4,890 billion VND. At
its low liquidity ratios, PA faces risks of legal actions or adverse judgments from
creditors and lessors, potentially leading to legal and financial liabilities. In its
financial statements, VNA has made a 100% provision for its investment in PA,
amounting to 633 billion VND.

d) Regarding the accounting basis of Qantas donated shares

VNA is currently disclosing the increase in the number of shares held in
PA for monitoring purposes, without recognizing the value of the donated shares,
financial income, or an increase in the carrying amount of the investment in PA.

4. Appraisal results of the BOD’s operating report

Based on the BOD’s report, the SB concurred with the BOD’s operating
report for 2024 submitted to the 2025 AGM.

5. Supervision results on the BOD, GD, and Other Executives
5.1. Regarding the BOD

The BOD held 14 official meetings to assess business and investment
performance and also collected written opinions to ensure flexibility and
timeliness.. BOD’s meetings were conducted in accordance with the Enterprise
Law, the Charter, and internal governance regulations. The SB was fully invited
to participate and contribute opinions at the official meetings of the BOD. The
BOD issued Resolutions and Decisions on the basis of proposals submitted by the
GD; the BOD supervised the Executive Board's operations through the internal
audit system and internal controllers at investee companies. Each member of the
BOD was assigned to oversee specific functional areas and was required to review
board papers and cast votes strictly within the scope of authority and
responsibility prescribed. In 2024, the BOD directed the organization of the AGM
to approve matters within its authority.

5.2. Regarding the GD and other executive officers

The Executive Board held regular weekly, monthly, and quarterly meetings
to update information, address operational challenges, and implement flexible
decisions. Monthly, the Executive Board reports the business results to the BOD.
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Quiarterly, the The Executive Board reports to the BOD on the implementation
results of the BOD's Resolutions and Decisions.

The Management Board has assigned duties and areas of responsibility to
its members and ensures coordination in the process of implementing and
managing work.

5.3.1n 2024, the GD and the Executive Board adopted flexible management
strategies aligned with market conditions and focused on financial governance,
organizational restructuring, and business stabilization. The Company has
recorded positive results: the flight network has been restored, operational output
exceeded targets, and financial efficiency significantly improved. In addition to
internal solutions, In addition to internal efforts, the CEO and Executive Board
actively worked with authorities to gain approval for key support measures such
as: refinancing loan extension, share issuance to existing shareholders, waiver of
tax penalties and late payment interest for PA. At the same time, they initiated the
planning and approval process for strategic investment projects to maintain
competitiveness, including: narrow-body aircraft fleet, digital transformation,
investment in aviation services complex at Long Thanh International Airport.

6. Evaluation of the coordination between the SB and the BOD, GD,
and shareholders

The BOD, Executive Board, and relevant departments of VNA provided
the SB with information and documents related to corporate governance,
operations, and business performance. The coordination between the SB and the
BOD/Executive Board was conducted in compliance with applicable laws, the
Company's Charter, and internal regulations. The SB did not receive any
complaints or denunciations in 2024,

7. Assessment of related party transactions

7.1. Transactions between VNA, its subsidiaries, other companies in which
the Company holds over 50% of charter capital, and members of the BOD, GD,
or their related parties

In 2024, no such transactions occurred.

7.2. Transactions between VNA and companies in which BOD members are
founding shareholders or managers

In 2024, the following disclosures were made:
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Mr. Dinh Viet Tung - BOD Member: Reported transactions between
Vietnam Airlines and Bao Minh Insurance Corporation (as Chairman of the
BOD); and with State Capital Investment Corporation (SCIC) (as Deputy CEO).
Mr. Le Hong Ha - GD & BOD Member: concurrently Chairman of the Members'
Council of SKYPEC. Mr. Ta Manh Hung - BOD Member: concurrently Chairman
of the Members' Council of VIAGS. Mr. Le Truong Giang - BOD Member:
concurrently Chairman of the BOD of TCS. Transactions between VNA and the
above affiliates were disclosed in the 2024 audited separate financial statements.

I11. RECOMMENDATIONS OF THE SUPERVISORY BOARD

In performing its functions and duties, the SB makes the following
recommendations:

1. To the BOD, CEO, and Executive Management of Vietnam Airlines
1.1 Business operations of the Parent Company in 2025

(1) Implement executive and management solutions aimed at closely
monitoring, striving to meet or exceed the business targets approved at the 2025
AGM. Continue to enhance aircraft fleet utilization, optimize the flight network,
and strengthen competitiveness. Persist in organizational restructuring and
streamlining for operational efficiency. Ensure cash flow planning aligns with
revenue-expenditure forecasts, debt repayment obligations, and negotiation
capabilities with partners; strengthen debt collection to maximize cash flow for
operations. Procurement and investment activities should strictly comply with
regulations, ensuring cost-effectiveness and avoiding loss or waste. Broadly apply
digital transformation (sales collection systems, maintenance and repair,
production forecasting...). Continue to improve the accounting-tax system and
risk management in various areas operational areas. Special attention should be
given to tax compliance and obligations to the State Budget, including: VAT
refund process, VAT policy for pooling spare parts and materials, foreign
contractor tax; airport taxes and fees payable to authorities, land use fees at the
parent company and investee companies, etc.

(2) Continue to closely monitor business performance and financial
operations at subsidiaries, especially those with losses or legal risks (PA,
APLACO, K6, SPT). Implement direction-either directly or via authorized
representatives-for subsidiaries to: improve financial indicators (e.g., liquidity
ratios, debt/equity ratios); resolve outstanding debts within the VNA Group (e.g.,
PA, K6); review the implementation status of recommendations made by audit or
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inspection authorities.

(3) Implement relevant procedures and documents to accelerate the
corporate restructuring process and divestment of financial investments,
particularly for entities approved by competent authorities (e.g., APLACO, PA,
TCS, Skypec). Focus on divestment from enterprises with losses and high
financial or operational risk.

(4) Timely report to competent authorities regarding: (i) VAT policy for
imported rotatable spare parts and materials under package contracts for spare
parts and materials; (ii) outstanding land use issues; (iii) other obstacles requiring
resolution to facilitate business operations.

1.2. Implementation of difficulty-resolving solutions approved by the
National Assembly and the Government

(1) Implementing the issuance procedures and capital increase must comply
with the prescribed order and procedures; monitor the use of capital for its
intended purpose, in compliance with current regulations and approvals from
competent authorities.

(2) Regarding the interest rate difference on the refinancing loan,
continuing to report to competent authorities, ensuring the accounting basis in the
Financial Statements.

(3) In accordance with Resolution No. 174/2024/QH15, PA has paid the
principal tax debt to the state budget prior to December 31, 2024. PA has worked
with and sent multiple documents to the Ho Chi Minh City Tax Department
requesting the removal of enforced late payment interest records. However, the
Tax Department has not removed the enforced record and continues to apply
enforcement measures™®.

The SB suggest that VNA and PA continue to report to the Ministry of
Finance for guidance on procedures to write off outstanding tax debts and lift
enforcement measures, in order to mitigate negative impacts on business operations.

1.3. Regarding the investment project for 50 narrow-body aircrafts:

The investment project for 50 narrow-body aircrafts has been approved by

pA has sent official letters: No. 157/PA-TCKT dated March 10, 2025, No. 252/PA-TCKT
dated April 10, 2025, and No. 284/PA-TCKT dated April 28, 2025, to the Ministry of Finance,
the Tax Department, and Regional Tax Sub-department Il, requesting to cease the
implementation of tax enforcement measures.
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competent authorities. The SB recommends that VNA carry out the project in
compliance with legal regulations and approved guidelines, ensuring efficiency
in production and business operations.

1.4. Accounting basis of Qantas donated shares

To ensure full compliance with accounting standards and principles, the SB
recommends that VNA consider the recognition and accounting treatment for PA
shares gifted by Qantas; review the Company's tax obligations to the state budget
arising from the share receipt activity (if any).

2. To the Ministry of Finance

The SB respectfully requests the Ministry of Finance to consider, support,
and guide the Company in resolving issues related to:

2.1. VAT policy for rotable spare parts imported under comprehensive
spare-parts supply contracts

2.2. Plan for handling interest rate differences on refinancing loans;
2.3. Removal of tax-enforcement measures imposed on PA;
2.4. Outstanding land-related issues.

IV. OPERATIONAL DIRECTIONS OF THE SUPERVISORY
BOARD IN 2025

Based on the functions and duties stipulated in the Enterprise Law, the
Company's Charter, and the SB’s operating regulations, the SB shall perform its
regular duties as prescribed, while also focusing on several key oversight areas as follows:

1. Oversee the execution of the remedial measures approved by the
National Assembly and the Government, including the debt-repayment plan and
cash-flow management, both of which must align with the charter-capital-increase
roadmap approved by the AGM.

2. Supervise the Company’s key investment projects, notably the 50
narrow-body aircraft project and the Long Thanh project.

3. Conduct thematic audits in accordance with the annual programme and
practical operational needs.

4. Remuneration of the SB in 2025 will be implemented in accordance with
the resolution of the 2025 AGM and the Company’s internal regulations;
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5. The SB’s operating budget for 2025 will align with the Company’s 2025
business plan and be submitted to the competent authority for approval.

This concludes the Report of the Supervisory Board of Vietnam Airlines -
JSC submitted to the 2025 Annual General Meeting of Shareholders. The
Supervisory Board respectfully reports to the General Meeting of Shareholders
for consideration and approval of the Supervisory Board's Report./.

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE BOARD

(signed)

Duong Thi Viet Tham
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TO TRINH
BAO CAO THUC HIEN QUY TIEN LUONG, THU LAO NAM 2024
VA KE HOACH NAM 2025 CUA THANH VIEN HOI PONG QUAN TRI,
BAN KIEM SOAT TCTHK

Kinh giri: Pai hoi dong c6 dong thuwdng nién nim 2025

Can clr diéu 18 Téng cong ty Hang khong Viét Nam;

Can ctr cac quy dinh cua phap luat vé quan 1y tién luong.

Hoi dong quan tri trinh Pai hoi dong c6 dong vé quy tién luong, thu lao
ctia Thanh vién Hoi dong quan tri (HPQT) va Ban Kiém soat (BKS) Tong cong
ty Hang khdng Viét Nam — CTCP (VNA) thyc hién ndm 2024 va ké hoach nam
2025 nhu sau:

I. Quy tién lrong, thu lao Thanh vién Héi dong quan tri, Ban Kiém
soat thwe hién nam 2024

Niam 2024, viéc xac dinh muc tién lvong, thu lao ké hoach va thuc hién
cua Thanh vién HPQT, BKS cdn cut theo quy dinh cua Nghi dinh sb
20/2020/ND-CP ngay 17/02/2020 va Nghi dinh s6 87/2021/NB-CP ngay
29/9/2021 sira d6i, bo sung Nghi dinh s6 20/2020/ND-CP ctia Chinh phu.

Ké hoach quy tién luong, thu lao ciia Thanh vién HPQT, BKS dugc
DHDCD thuong nién ndm 2024 phé duyét 1a 5.324,1 triéu VND. Trong do6:
Quy tién luong, thu lao ké hoach nim 2024 duoc 1ap trén co so ké hoach sb
lugng thanh vién, thoi gian cong tac va mirc tién luong, thi lao ctia Thanh vién
HPQT, BKS bang 65% muc tién luong, thu lao thuc té ciia timg chic danh
twong Ung thuc hién trong nim 2019 theo quy dinh tai Nghi dinh s
87/2021/ND-CP.

Nam 2024, cin cir két qua Loi nhuén sau thué cia VNA vuot 2.670
ty VND so v6i ké hoach nam 2024, gép phan giam am Vén chu sé hitu; cin clr
Khoan 2, Biéu 12, Nghi dinh s6 20/2020/ND-CP ap dung trong truong hop Loi
nhuén sau thué va ty suat Loi nhuan sau thué trén Vén chil s& hitu vuot ké
hoach, B6 Tai chinh da phé duyét muic tién luong thuc hién ndm 2024 cua
Thanh vién HPQT, BKS chuyén trach dugc tinh thém tbi da 02 thang tién
lwong so v6i ké hoach. Mtrc thu lao thyc hién ndm 2024 cia Thanh vién HDQT,
BKS khéng chuyén trach bang 20% muc tién luong tuong tng ctia Thanh vién
HDQT, BKS chuyén trach.

Quy tién luong, thu lao thuc hi¢n nam 2024 theo Nghi dinh $b
20/2020/NP-CP 12 6.216,8 triéu VND. Chi tiét nhu sau:
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DVT: Triéu VND

Stt Néi dung KH2024 TH2024
1 Quy tién luong 4.638,8 5.411,90
2 Quy thulao 685,3 804,9%

Tong cong 5.324,1 6.216,8

(1) S6 luong Thanh vién HPQT chuyén trach ké hoach va thuc hién nim
2024: 03 nguoi (thoi gian cong tac: 36 thang); Trudng BKS chuyén trach: 01
nguoi (thoi gian cong tac 1a 12 thang); Thanh vién BKS chuyén trach: 01 nguoi
(thoi gian cong tac 1a 12 thang).

(2) S6 lugng Thanh vién HPQT khong chuyén trach ké hoach va thyc hién
nam 2024: 03 nguoi (thoi gian cong tac: 36 thang); Thanh vién BKS khéng
chuyén trach: 01 nguoi (thoi gian cong tac: 12 thang).

I1. Ké hoach quy tién lwong, thu lao Thanh vién HPQT, BKS niim 2025

Nam 2025, viéc xac dinh muc tién lvong, thu lao ké hoach va thuc hién
cua Thanh vién HPQT, BKS can cit theo quy dinh cia Nghi dinh sb
44/2025/ND-CP ngay 28/02/2025 cua Chinh phu. Cu thé:

Can ct Piéu 21, Nghi dinh s6 44/2025/ND-CP; can ctr két qua chi tiéu
Loi nhuan trude thué va chi tiéu ty suat loi nhudn trén von gop cta chu sd hitu
ké hoach nam 2025 cao hon két qua thuc hién nam 2024, dé nghi xac dinh
muc tién luong ké hoach nam 2025 cua Thanh vién HPQT, BKS bang tbi da
02 lan mirc lwong co ban theo chirc danh. Trong d6, mtc lwong co ban cua
Thanh vién HPQT, BKS chuyén trach xac dinh cin ctr vao két qua chi tiéu san
xuat kinh doanh (Vén gbp cua chu so hitu, Doanh thu, Loi nhuéan trudc thué
KH2025). Mirc thu lao caa Thanh vién HDQT, BKS khong chuyén trach bang
20% muc tién lwong twong Gmg ctia Thanh vién HDQT, BKS chuyén trach. Quy
tién luong, thu lao ctia Thanh vién HPQT, BKS ké hoach nam 2025 1a 9.432
triéu VND. Chi tiét nhu sau:

DVT: Trieu VND

Stt Noi dung KH2025

1 Quy tién luong 8.184M

2  Quythulao 1.248@
Tong cong 9.432

! Loi nhuén truge thué KH2025 dat 4.168 ty VND cao hon TH2024 dat 2.787 ty VND; chi tiéu ty suat lgi nhuan
trude thué trén von gop cua chu s¢ hiru KH2025 dat 18,8% (sau khi loai trir yéu t6 khach quan tang von gop ciia
chi1 6 hitu theo Nghi quyét s6 110/NQ-CP ciia Chinh phu) va dat 13,4% (néu khong tinh dén yéu t6 khach quan),
cao hon TH2024 dat 12,6%.
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(1) S6 luong Thanh vién HPQT chuyén trach: 03 ngudi (thoi gian cong
tac: 36 thang); Truéong BKS chuyén trach: 01 nguoi (thoi gian cong tac 1a 12
thang); Thanh vién BKS chuyén trach: 01 nguoi (thoi gian cong tac la 12
thang).

(2) S6 lugng Thanh vién HPQT khong chuyén trach: 03 nguoi (thdi gian
cong tac la 36 thang); Thanh vién BKS khong chuyén trach: 01 nguoi (thoi
gian cong tac la 12 thang).

Trudng hop trong nam 2025, VNA b6 sung Thanh vién HDQT, BKS thi
muc tién lvong, thu lao dugc xac dinh béng muc tién lwong, thu lao cua chuc
danh twong tng.

Tran trong Kinh trinh./.



Dai hoi dong c6 dong thudng nién nam 2025 ) o
Tong cong ty Hang khong Viét Nam (Vietnam Airlines) VietnamAirlines %)

PROPOSAL

REPORT ON THE IMPLEMENTATION OF THE SALARY AND
REMUNERATION FUND FOR THE MEMBERS OF THE BOARD OF
DIRECTORS AND THE BOARD OF SUPERVISORS

IN 2024 AND THE PLAN FOR 2025

To: The Annual General Meeting of Shareholders of 2025

Pursuant to the Charter of Vietnam Airlines JSC;

Pursuant to prevailing legal regulations on salary and remuneration management;

The Board of Directors respectfully submits to the General Meeting of
Shareholders the report on the implementation of the salary and remuneration fund for
the Board of Directors (BOD) and the Board of Supervisors (BOS) of Vietnam Airlines
JSC in 2024 and the plan for 2025, as follows:

I. The salary and remuneration fund for the BOD and BOS in 2024 actual

In 2024, the planned and actual salary and remuneration fund for members of the
BOD and BOS were determined in accordance with Decree No. 20/2020/ND-CP dated
February 17, 2020, and Decree No. 87/2021/ND-CP dated September 29, 2021, which
amends and supplements Decree No. 20/2020/ND-CP.

The salary and remuneration fund approved by the 2024 Annual General
Meeting of Shareholders was 5.324,1 million VND. This figure was calculated based
on the planned number of members, term of service, and the remuneration level was
at 65% of the actual salary and remuneration for the respective positions in 2019 as
stipulated in Decree No. 87/2021/ND-CP.
Given that in 2024, the company's post-tax profit exceeded the target by

2.670 billion VND, contributing to reducing negative equity, and based on Clause 2,
Article 12 of Decree No. 20/2020/ND-CP (applicable when post-tax profit and return
on equity exceed the plan), the Ministry of Finance approved an additional salary
amounting to a maximum of two months’ salary for full-time members of the BOD
and BOS. The remuneration for part-time members in 2024 was set at 20% of the
respective full-time members’ salary.

The actual salary and remuneration fund in 2024 under Decree 20/2020/ND-CP is
6.216,8 million VND, detailed below:

Unit: million VND
No. Description 2024 Plan 2024 Actual

1  Salary fund 4.638,8 5.411,99
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No. Description 2024 Plan 2024 Actual
2 Remuneration fund 685,3 804,9
Total 5.324,1 6.216,8

(1) Number of full-time BOD members planned and actual in 2024: 03 persons
(term of service: 36 person-months); full-time head of BOS: 01 person (term of service:
12 person-months); full-time BOS member: 01 person (term of service: 12 person-
months).

(2) Number of part-time BOD members planned and actual in 2024: 03 persons
(term of service: 36 person-months); part-time BOS member: 01 person (term of service:
12 person-months).

Il. The salary and remuneration fund for the BOD and BOS in 2025 plan

In 2025, the determination of salary and remuneration levels for members of the
BOD and BOS will comply with Decree No. 44/2025/ND-CP dated February 28, 2025.

According to Article 21 of Decree No. 44/2025/ND-CP, and based on the projected
2025 pre-tax profit and return on owner's equity being higher than in 2024, it is proposed
that the planned 2025 salaries for BOD and BOS members be set at a maximum of 2
times the base salary for each position. The base salary of full-time members will be
based on the compnay’s key business indicators (owner's equity, revenue, planned pre-
tax profit for 2025). Remuneration for part-time members will be 20% of the
corresponding full-time member's salary.

The proposed salary and remuneration fund for 2025 is VND 9.432 million VND,
detailed as follows:

Unit;: VND million

No.  Description 2025 Plan
1 Salary Fund 8.184W
2 Remuneration Fund 1.248@)

Total 9.432

(1) Number of full-time BOD members: 03 persons (term of service: 36 person-
months); Full-time head of BOS: 01 person (term of service: 12 person-months); Full-
time BOS member: 01 person (term of service: 12 person-months).

(2) Number of part-time BOD members: 03 persons (term of service: 36 person-
months); Part-time BOS member: 01 person (term of service: 12 person-months).

If an additional BOD or BOS members are appointed during 2025, their salaries
and remunerations shall be determined based on the corresponding position's existing
levels.

Respectfully submitted./.
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BAO CAO CAP NHAT
Pé an co ciu lai Tong cong ty Hang khong Viét Nam (VNA)

giai doan dén hét nim 2025

Tai phién hop Dai hoi dong c6 dong (PHPCD) thuong nién nam 2022,
PHDCPD di giao HPQT chi dao VNA phbi hop chit ché voi cac co quan nha nude
dé bao cdo, giai trinh, kién nghi cip c6 thim quyén c6 cac giai phap thao g& kho
khin cho VNA do anh hudng cta dai dich Covid-19, déng thdi Gy quyén cho
HDQT phé duyét Pé an co cau lai VNA giai doan 2021-2025 sau khi cap c6 tham
quyén thong qua nguyén tic ddi véi cac giai phap thio g& kho khin cho VNA, bao
cao PHPCP két qua trién khai.

Pén nay, Qudc hdi, Chinh phii da ban hanh cic Nghi quyét, két luan thong
qua cac giai phap thao g& kho khin dé VNA sém phuc hoi va phat trién bén vimg
giai doan 2021-2035. Can cir phé duyét cua cac cp thim quyén vé cac giai phap
thdo g& kho khan cho VNA va bdi canh, tinh hinh thyuc té hién nay, mot s6 noi
dung trong Pé 4n co ciu lai VNA giai doan dén hét nam 2025 dugc ra soat, cap
nhat so voi cac ndi dung da bao cao BPHDPCD thudng nién nam 2022, cu thé nhu sau:

1. Tai co cAu tai san

- Ra soét, cap nhat ké hoach ban thanh 1y tau bay cii, theo d6 trong giai doan
2021-2024, VNA di ban 5 tau bay A321CEO cii, dy kién nam 2025 sé& thuc hién
thanh ly 6 tau bay A321CEO cii va 6 tau ATR72 (S0 véi phuong an trude day
VNA dy kién ban 32 tau bay, trong d6 ban 26 tau A321CEO va 6 tau ATR72
trong giai doan 2021-2025). VNA s& tiép tuc ra soat ké hoach ban tau bay cii dé
dam bao tinh kha thi ban tau bay & muac gia canh tranh, thu hoi da chi phi vén,
ddng thoi phu hop vai nhu cau khai thac trong béi canh thiéu hut tau bay do van
dé triéu hoi dong co PW va gian doan chudi cung tng toan cau, viéc thué/mua tau
bay trén thi treong gap nhiéu kho khan.

- Ra so0dt, diéu chinh tién do va trién khai cac tha tuc phé duyét chi truong
dau tu du an 50 tau bay than hep trong nam 2025. Noi dung nay di duoc HDQT
bao cdo DPHDPCPD bat thudng nam 2025.

2. Tai co' cAu nguon von

a) Tai co cau ngudn von chi s¢ hiru: Cin cir Nghi quyét s6 174/2024/QH15
ctia Qudc hdi, VNA sé& phat hanh thém cb phiéu dé ting von diéu 1& quy mé t6i da
22.000 ty ddng theo hinh thirc chao ban thém c6 phan cho ¢6 déng hién hitu. Lo



Dai hoi dong c6 dong thuong nién nam 2025 ] o
Tong cong ty Hang khong Viét Nam - CTCP (Vietnam Airlines) VietnamAirlines =)

trinh thuc hién theo 02 giai doan:

Giai doan 01: Quy md phat hanh 9.000 ty dong, c¢6 déng nha nudc chuyén
giao quyén mua cho SCIC. Thuc hién sau khi cip c6 tham quyén chap thuan, du
kién hoan thanh trong nim 2025.

Giai doan 02: Quy md phat hanh tbi da 13.000 ty dong, Chinh phi chi dao
thuc hién phuong an (ké ca phuong an Nha nude chuyén giao quyén mua cb phan
cho doanh nghiép); trudng hop phat sinh vudng mac thi tiép tuc béo co cip co
tham quyén, du kién bét dau tir nim 2026.

Tai phién hop PHDCP bt thuong nam 2025, PHPCPD di thong qua phuong
an tang von giai doan 1. P6i v6i Phuong 4n ting von giai doan 2 s& tiép tuc dugc
HDQT chi dao VNA phdi hop véi cac co quan lién quan trién khai tir nam 2026,
sau khi hoan thanh ting von giai doan 1.

Viéc bd sung thém vén diéu 1é s& gitp cho VNA ¢6 ngudn vén hop 1y, phu
hop vd1 quy mo kinh doanh va thich nghi vé1 tinh hinh maéi, thoat khoéi tinh trang
am von chu so hitu; gop phan thuc day tién trinh giam ty 1é s hitu ctia nha nude
tai VNA theo chi dao ctia TTgCP; tang cudng tiém lyc tai chinh, timg budc lanh
manh hoéa tinh hinh tai chinh cia VNA; c6 nguén luc dé trién khai cac du an dau
tu trong diém dap tng muc tiéu phat trién bén vimg.

b) Tai co cau ngudn vén vay: VNA tiép tuc co ciu lai cac khoan ng vay, bd
tri ngudn tra ng khoan vay tai cap von sau khi duoc gia han theo dung quy dinh
tai Nghi quyét s6 142/2024/QH15 cta Qudc hoi, da dang hoa cac ddi tac cung cap
dich vu trén thi truong dam bao huy dong vén co tinh kha thi véi chi phi hop 1y.
Quy mé va cac hinh thire huy dong von vay sé& tiiy thudce két qua trién khai cac
giai phap tai co cau ciia VNA.

3. Tai co cAu danh muc diu tw va cic doanh nghiép thanh vién

(DNTV)!

VNA ¢0 hé sinh thai hang khdng toan dién véi linh vuc van tai hang khong
(VTHK) Ia nong cét va vé tinh 1a cac DNTV hoat dong trong day chuyén dong bo
va linh vuc phu tro. Viéc thuc hién tai co cdu toan dién cac DNTV nhiam muc tiéu
gitip cho VNA ¢6 co ciu hop 1y hon, tap trung vao linh vyc kinh doanh chinh 1a
VTHK va céc dich vu dong bd, ngoai ra con gitp thu hdi von dau tu cua Cong ty
me VNA, gop phan giam 13 liy ké va tao ngudn von cho dau tu phat trién.

1 Theo bég cdao PHDCD thudng nién 2922, VNA du kiér} trién khai chuyén phuqng vbn tai m(f)‘t $6 DN boat dong
trong chudi cung tng dich vu VTHK d¢€ cai thién dong tién, timg budc x6a 16 luy ké va tao nguén von dau tu phat
trien; Trién khai c¢6 phan hoa mot so DNTV; Thanh 1ap méi DN... trong giai doan 2021-2025
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Mot s dinh huong chinh trién khai dén hét nam 2025:

- Trién khai phwong an chuyén nhuong vén dau tu cia VNA tai Pacific
Airlines theo phé duyét cua cip c6 thim quyén theo quy dinh tai Nghi dinh sb
167/2024/ND-CP ngay 26/12/20242 va cac quy dinh lién quan, dong thoi tiép tuc
c6 cac giai phap hd trg PA duy tri hoat dong trong giai doan chuyén nhuong von.

- Thyc hién chuyén nhuong 100% vbn dau tu ciia VNA tai TCS dé b sung
dong tién va thu nhap cho VNA.

- Ra soét, diéu chinh ké hoach chuyén nhuong vén dau tu ctia VNA tai mot
s6 doanh nghiép da nganh nghé, it lién quan dén VTHK trén co so danh gia tinh
hinh thi truong, két qua SXKD ciia cac DN, dong thoi can d6i véi ngudn tai san
str dung thé chap cho khoan vay tai cap vén dugc Qudc hoi cho phép gia han thém
3 lan tai Ky hop thir 8 Qudc hoi khda XV va phu hop chién lugc phat trién méi
cua VNA.

- Ting budc nghién ciru, bao céo chi truong, phuong an tai co cau, cd phan
hoa, chuyén d6i mé hinh hoat dong cia mot s6 DNTV dé huy dong thém ngudn
luc bén ngoai va ting ning luc canh tranh cho cac doanh nghiép, du kién thuc
hién sau nam 2025.

- Nghién cutu tao 1ap, hoan thi¢n h¢ sinh thai déng bo trong day chuyén
VTHK, trong dé chu trong vao cac linh vuc phuc vu hanh khach, van tai hang
hoa, logistics va du lich, cac linh vuc gin voi nén tang dit liéu khach hang, cac
dich vu dong bo gian v6i du 4n mo rong cang hang khong qudc t& Tan Son Nhit,
du 4n cang hang khong qudc té Long Thanh...

Vé tién do tham gia dau tu T6 hop cong trinh dich vy hang khong ciia VNA
tai Cang hang khong quéc té Long Thanh, dén nay cac DNTV cua VNA (VAECO,
VACS, VIAGS) di tham gia ddu thau va tring thau 1a nha dau tu dbi véi cac du
a4n dau tu xay dung va kinh doanh dich vu: (1) Dy an xdy dung Khu bao tri tau
bay tap trung tai Cang HKQT Long Thanh (VAECO); (2) Du an Khu bao tri
phuong tién phuc vu mit dat va xir Iy vé sinh tau bay tai Cang HKQT Long Thanh
(VIAGS); (3) Du an Khu cung cap suit an trén tau bay tai Cang HKQT Long
Thanh (VACS) .

Trong giai doan 2025-2026, VNA va cac DNTV s& tap trung ngudn luc trién
khai va hoan thanh dtng tién d6 cac hang muc néu trén, ddng thoi tiép tuc bao cao

2 Ngay 26/12/2024, Chinh phu da ban hanh Nghi dinh s6 167/2024/ND-CP sira d6i, bd sung mot s6 diéu ctia Nghi
dinh s6 91/2015/Nb- CP, s0 32/2018/NB-CP va s6 140/2020/ND-CP cua Chinh phu dé thao g& vuéng mic phap
1y vé phuong thirc chuyén nhuong von ctia cac DNNN nhu VNA.
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cac cap thim quyén vé co ché giao VNA 1a nha dau tu/hop tic dau tu cac hang
muc khac phu hop voi quy md timg giai doan cua dy 4n Cang hang khong quéc
té Long Thanh (bao gdm khu vyuc nha ga hanh khach riéng, trung tam diéu hanh
hang hang khong, cac cong trinh lién quan dén dich vu hang héa, hé thong cung
cap nhién liéu bay, hé théng dién ning lugng mét troi, thanh phd cang hang khong. ..)

4. C4c giai phap vi md phat trién bén virng thi truong hang khong

Cung véi cac giai phap da duge Chinh phu, Thu tuéng Chinh phu thao go
vuéng mic va trién khai trong thoi gian qua, VNA tiép tuc bao céo kién nghi cac
giai phap thudc tham quyén ctia Chinh pha, Thu tuéng Chinh phii dé dam bao 6n
dinh vi mo nganh hang khong, phat huy vai tro ciia Hang hang khong quéc gia,
huy dong hiéu qua cac ngudn luc, sy phdi hop chit ché giita cac linh vuc trong
nganh hang khong, tinh két nbi hiéu qua giira nganh hang khong véi cac nganh,
linh vuc khac dé phat huy stcc manh tong thé, nang cao ning luc qubc gia, qudc
té ctia nganh hang khong Viét Nam.

5. Kién nghi

Hoi dong quan tri kinh dé nghi Pai hoi dong co dong thong qua cac ndi
dung cap nhat ciia DBé an co cau lai Tong cong ty Hang khong Viét Nam (VNA)
giai doan dén hét nam 2025 nhu bao céo trén day va uy quyén cho HPQT phé
duyét Dé 4n co ciu lai TCT giai doan dén hét nam 2025, t6 chirc trién khai céac
ndi dung chi tiét ctia Dé 4n va bao cao PHPCPD két qua trién khai./.

Tran trong bao cdo.
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REPORT ON THE UPDATED RESTRUCTURING PLAN OF VIETNAM
AIRLINES (VNA) FOR THE PERIOD UNTIL THE END OF 2025

At the 2022 Annual General Meeting of Shareholders (AGM), the General
Meeting of Shareholders (GMoS) authorized the Board of Directors (BoD) to
direct VNA in closely coordinating with relevant state agencies to report, explain,
and propose to competent authorities appropriate solutions to address difficulties
faced by VNA due to the impacts of the Covid-19 pandemic. The GMoS also
delegated authority to the BoD to approve the restructuring plan of VNA for the
2021-2025 period, upon ratification of relevant principles by competent
authorities, and to report on the implementation progress accordingly.

Up until now, the National Assembly and the Government have issued
Resolutions and conclusions approving solutions to support VNA in recovering
and achieving sustainable development during the 2021-2035 period. Based on
these approvals from the competent authorities and the current circumstances,
certain contents of the VNA restructuring plan through 2025 have been reviewed
and updated from the version reported at the 2022 AGM, as outlined below:

1. Asset Restructuring

. Review and update the aircraft liquidation plan: From 2021 to 2024,
VNA sold five A321CEO aircraft. In 2025, it is projected to liquidate six
additional A321CEO and six ATR72 aircraft (compared to the previous
plan to sell 32 aircraft, including 26 A321CEO and six ATR72 during
2021-2025). VNA will continue reviewing the aircraft sale plan to ensure
feasibility, competitive pricing, capital recovery, and alignment with
operational needs, given ongoing aircraft shortages caused by PW engine
recalls and global supply chain disruptions that hinder aircraft
leasing/purchasing.

« Review and adjust the investment plan: The implementation of
procedures for investment approval of a 50 narrow-body aircraft
procurement project is planned for 2025. This content has been reported by
the BoD at the 2025 Extraordinary General Meeting.

2. Capital Restructuring

a) Equity Capital Restructuring

Based on Resolution No. 174/2024/QH15 of the National Assembly, VNA will
issue additional shares to increase charter capital by up to VND 22,000 billion

5
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through a rights offering to existing shareholders. The implementation will occur
in two phases:

« Phase 1: Issuance volume of VND 9,000 billion. The State will transfer
subscription rights to SCIC. Implementation will follow competent
authority approval, and is expected to be completed in 2025.

« Phase 2: Issuance volume up to VND 13,000 billion. The Government will
direct the implementation plan (including the option of transferring
subscription rights to enterprises). Any arising issues will be reported to the
competent authorities. This phase is expected to commence in 2026.

At the 2025 Extraordinary General Meeting, the GMoS approved Phase 1 of the
capital increase. Phase 2 will be implemented from 2026 onward, following the
completion of Phase 1, with the BOD directing VNA to coordinate with relevant
agencies.

The charter capital increase will enable VNA to obtain adequate funding aligned
with its business scale, resolve its negative equity status, facilitate the State’s
divestment process in line with the Prime Minister’s directives, strengthen
financial capacity, gradually stabilize financial health, and secure resources for
key investment projects aligned with sustainable development goals.

b) Debt Capital Restructuring

VNA will continue restructuring its debt, arranging repayment sources for
refinanced loans upon maturity extensions as permitted under Resolution No.
142/2024/QH15. VNA also seeks to diversify financing partners to ensure feasible
capital mobilization at reasonable costs. The scale and form of borrowing will
depend on the outcomes of ongoing restructuring efforts.

3. Restructuring of Investment Portfolio and Subsidiaries

VNA maintains a comprehensive aviation ecosystem, with air transport (AT) as
the core and subsidiaries operating in supporting and synchronized sectors.
Comprehensive restructuring of subsidiaries aims to optimize VNA’s structure,
concentrate on core AT operations and supporting services, recover parent
company investments, reduce accumulated losses, and mobilize capital for
development.

Key implementation directions until the end of 2025 include:

. Divesting from Pacific Airlines in accordance with approvals from
competent authorities per Decree No. 167/2024/ND-CP dated December
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26, 2024, and relevant regulations. Support measures will be continued to
maintain Pacific Airlines' operations during the divestment process.

« Complete 100% divestment from TCS to enhance cash flow and revenue
generation for VNA.

. Review and adjust divestment plans from multi-sectoral enterprises with
limited air transport relevance, considering market conditions, business
results, and asset availability for collateral as permitted by the National
Assembly’s refinancing extension, while aligning with VNA’s new
strategic orientation.

« Gradually develop restructuring and equitization plans for select
subsidiaries to attract external capital and improve competitiveness, with
implementation expected post-2025.

« Develop and complete an integrated aviation ecosystem, emphasizing
customer service, cargo transport, logistics, tourism, data-based services,
and those aligned with the Tan Son Nhat International Airport expansion
and Long Thanh International Airport projects.

Regarding VNA’s investment in service infrastructure at Long Thanh
International Airport, the following subsidiaries have successfully bid and been
selected as project investors:

1. VAECO - Centralized aircraft maintenance zone.
2. VIAGS - Ground service vehicle maintenance and aircraft cleaning zone.
3. VACS - In-flight catering services zone.

During 2025-2026, VNA and its subsidiaries will prioritize resources to ensure
timely implementation of these projects. Simultaneously, they will continue
reporting to competent authorities on mechanisms for VNA to invest or co-invest
in other project components aligned with each development phase of Long Thanh
Airport (including a dedicated passenger terminal, airline operations center, cargo
service facilities, aviation fuel supply systems, solar energy infrastructure, and
airport city projects).

4. Macroeconomic Solutions for Sustainable Aviation Development
Alongside Government-led solutions already deployed, VNA will continue
proposing to the Government and the Prime Minister additional policy

recommendations to stabilize the aviation sector, enhance the role of the national
flag carrier, efficiently mobilize resources, foster cross-sectoral coordination, and
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strengthen aviation’s connectivity with other industries to maximize synergies
and elevate Vietnam's aviation industry on a national and international scale.

5. Proposals

The Board of Directors respectfully submits for the GMoS’ approval the updated
contents of the VNA Restructuring Plan for the period through 2025, as outlined
above, and requests authorization to approve the final plan, organize
implementation of its detailed components, and report progress to the GMoS
accordingly.
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BAO CAO
V/V thay d6i nganh, nghé kinh doanh va sira d6i, b6 sung Piéu 1¢ TCTHK

Kinh giri: Pai hoi dong c6 dong thudng nién nam 2025

Hoi dong quan tri trinh PHPCPD vé viéc thay d6i nganh, nghé kinh doanh va
stra doi, bo sung Piéu 16 TCTHK nhu sau:

1. Sw can thiét

Theo két qua ra soat cia UBCKNN tai CV s6 2060/UBCK-PTTT ngay
14/4/2022 vé hd so théng bao ty 18 so hiru nude ngoai t6i da, TCTHK dang c6 08
mi nganh bi ap dung ty 1é sé hitu nudc ngoai 13 0%. Theo d6, TCTHK d trién
khai xin ¥ kién ctia cac BO, nganh lién quan tai cac CV s6 469/TCTHK-PC ngay
06/5/2022, 470/TCTHK-PC ngay 06/5/2022, 147/TCTHK-PC ngay 08/4/2025,
148/TCTHK-PC ngay 08/4/2025 va 200/TCTHK-PC ngay 13/5/2025. Pén nay,
cac B9, nganh van chua c6 hudéng dan cu thé vé viéc xac dinh dbi tuong nha cung
cap dich vu nude ngoai khong dugce thue hién quyén xuat khau, quyén nhap khau,
quyén phan phdi theo Théng tu sd 34/2013/TT-BCT (SPBS boi Thong tu sb
03/2024/TT-BCT). Do vay, TCTHK can chu dong sira doi nganh, nghé kinh
doanh nham thao g& gidi han vé ty 18 so hitu nudc ngoai 0%.

Ngoai ra, LDN nam 2020 da duoc stra doi, bo sung theo Luat )
03/2022/QH15 ngay 11/01/2022 ciia Quéc hoi, trong d6 c6 02 ndi dung lién quan
dén cong ty c6 phan. Do vay, Piéu 16 TCTHK can stra doi dé cap nhat sy thay doi
d6i voi 02 ndi dung ndy cho phu hop véi quy dinh ciia phap luat.

2. Noi dung sira doi, b6 sung

2.1Thay do6i nganh, nghé kinh doanh

a) Nhom lién quan dén han ché vé danh muc hang héa khong dugc thuc
hién quyén xuat khau, quyén nhap khau, quyén phan phdi

- Dbi v6i hoat dong ban hang mién thué, ban 1¢: loai trir thyc hién quyén
xuat khau, quyén nhép khau, quyén phan phdi d6i v6i cac hang hoa thudc Danh
muc hang hoa nha cung cp dich vu nudc ngoai khéng dugce thue hién quyén xuét
khau, quyén nhép khau, quyén phan phdi.
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- Pdi voi hoat dong nhap khéu tau bay, dong co, phu tung, thiét bj hang
khéng, cac trang thiét bi phuc vu day chuyén vén tai hang khong va nhimg mit
hang khéc theo quy dinh/ ciia Nha nudc: ghi rd muc dich “d@é phuc vu vin chuyén
hang khong”.

b) Nhom lién quan dén cac han ché khac

- Ddi véi hoat dong du lich (trong md nganh 5223); dich vu dai Iy du lich
(trong ma nganh 4610): bd sung ndi dung stra doi mang tinh k¥ thuat “(doanh
nghiép chi cung cdp dich vu dwa khdch vao du lich Viét Nam (inbound) va lit hanh
néi dia doi véi khach vao du lich Viét Nam nhw la mot phdn cua dich vu dwa khach
vao du lich Viét Nam)”.

- Dbi voi hoat dong bay chup anh dia hinh, khao sat dia chat (trong ma
nganh 5223): bo cac hoat dong nay.

- Pbi véi hoat dong in an: bd sung chi tiét “in bao bi”.

- D6i véi hoat dong cung Gmg va quan 1y ngudn lao dong: stra chi tiét thanh
“Cung g va qudn ly nguon lao déng (loai trir Dich vu dwa nguoi lao dong di
lam viéc & nuwde ngodi theo hop dong)”.

- Pbi véi dich vu buu chinh: loai trir dich vu buu chinh cong ich.

2.2Sira doi theo Luat s6 03/2022/QH15

- VéDiéukién dé Nghi quyét cia PHPCP duoc thong qua (Diéu 29): thay
thé cum tir “dur hop” b'fmg cum tir “tham du va biéu quyét tai cuoc hop” tai Khoan
2 va Khoan 3.

- Vé Bién ban hop HPQT (Piéu 41): bo sung, lam r& trach nhiém caa Chi
toa, nguodi ghi bién ban, ngudi ky bién ban trong truong hop Chu toa, nguodi ghi
bién ban tir chdi ky bién ban hop nhung bién ban duoc tt ca cac thanh vién khac
ctia HDQT tham dy va ddng y thong qua bién ban hop ky.

(Chi tiét tai Phy luc I-1, 1-2 dinh kém B&o cao nay)

3. Panh gia

Viéc stra ddi, bd sung biéu 16 TCTHK, dic biét 1a noi dung vé nganh, nghé
kinh doanh tai Diéu 5 1a phu hop véi cac quy dinh phap luat, thuc té hoat dong
SXKD ctia TCTHK, thédo g& han ché vé ty 1¢ s¢ hitu nudc ngoai 0%.

4. Kién nghi

Trén co s& bao cdo néu trén, HPQT trinh DPHDPCD thong qua cac ndi1 dung

Sau:
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4.1 Thay d6i nganh, nghé kinh doanh theo chi tiét tai Phu luc 11-1 dinh kém
Bao cao nay.
4.2 Stra d6i Diéu 5, Piéu 29, Piéu 41 Piéu 16 TCTHK theo chi tiét tai Phu
luc II-2 dinh kem Béo céo nay.
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REPORT
Re: Amendment to business lines and the Charter of Vietham Airlines JSC

Respectfully to: The 2025 Annual General Meeting of Shareholders

The Board of Management hereby submits to the General Meeting of
Shareholders the proposed amendments to the business lines and the Charter of
Vietnam Airlines JSC as follows:

5. The necessity of proposed amendments

According to the review results of the State Securities Commission (SSC) in
Official Dispatch No. 2060/UBCK-PTTT dated April 14, 2022 regarding the
notification dossier on the maximum foreign ownership ratio, 08 business lines of
VNA are currently subject to a 0% cap on foreign ownership. Accordingly, VNA
has sought guidance from relevant ministries and authorities via Official
Dispatchs No. 469/TCTHK-PC and 470/TCTHK-PC dated May 6, 2022; No.
147/TCTHK-PC and 148/TCTHK-PC dated April 8, 2025; and No. 200/TCTHK-
PC dated May 13, 2025. To date, these ministries and authorities have not issued
specific guidance on identifying foreign service providers restricted from
exercising the right to export, import, and distribute under Circular No.
34/2013/TT-BCT (as amended by Circular No. 03/2024/TT-BCT). Therefore,
VNA must proactively make amendments to its business lines to address the
foreign ownership restriction.

In addition, the Law on Enterprises 2020 has been amended and
supplemented by Law No. 03/2022/QH15 dated January 11, 2022, including two

provisions concerning joint stock companies. As such, VNA’s Charter needs to
be amended to reflect these changes in compliance with applicable regulations.

6. Proposed amendments
6.1Proposed amendments to business lines

a) The group related to restrictions on the list of goods not permitted for
export, import, or distribution rights.

- Regarding duty-free and retail sales activities: excluding the exercise of
export rights, import rights, and distribution rights for goods on the List of goods



that foreign service providers are not allowed to exercise export rights, import
rights, and distribution rights.

- Regarding import of aircraft, engines, spare parts, aviation equipment,
equipment serving the aviation transport chain and other items as prescribed/of
the State: clearly state the purpose "to serve air transport operations of Vietnam
Airlines”

b) The group related to other restrictions

- Regarding tourism activities (under code 5223); travel agency services
(under code 4610): adding technical amendments “(enterprises only provide
services to bring tourists to Vietnam (inbound) and domestic travel for tourists to
Vietnam as part of inbound tourism services) .

- Regarding aerial photography and geological survey, search and rescue
(under code 5223): remove these activities.

- Regarding printing activities: adding “packaging printing”.

- Regarding labor supply and management: amending into “Labor supply
and management (excluding services to send workers to work overseas under
contracts)”.

- Regarding postal services: exclude public postal services.
6.2Proposed amendments in compliance with Law no. 03/2022/QH15

- Regarding the conditions for the Resolution of the General Meeting of
Shareholders to be passed (Article 29): replace the phrase “attending the meeting”
with the phrase “attending and voting at the meeting” in section 2 and section 3
of Article 29.

- Regarding the Minutes of the Board of Managemene meeting (Article
41): supplement and clarify the responsibilities of the Chairman, the minutes
taker, and the person signing the minutes in case the Chairman or the minutes
taker refuses to sign the meeting minutes but it is signed by all other BOM
members who attend and agree to approve the meeting minutes.

(as detailed in Appendix 11-1 and 11-2 attached to this Report)
7. Evaluation

The amendments to the Charter of Vietnam Airlines JSC, especially the
business lines in Article 5, are consistent with legal regulations and actual



production and business activities of Vietnam Airlines JSC as well as removing
the restriction on the foreign ownership ratio of 0%.

8. Recommendations

Based on the above report, the BOM submits to the General Meeting of
Shareholders for approval the following:

8.1 Amendment to business lines as detailed in Appendix I1-1 attached to
this Report.

8.2 Amendment to Article 5, Article 29, Article 41 of Charter of Vietnam
Airlines JSC as detailed in Appendix I1-2 attached to this Report.



PhulucI-1

CHI TIET NOI DUNG SUA POI NGANH, NGHE KINH DOANH

TT

Nganh, nghé KD hién c6

Ma
nganh

Noi dung sira doi

Ghi chu

Nhém lién quan dén han ché vé danh muc hang héa khong dwgc thue hién quyén xuiat khiu, quyén nhip khau, quyén phan phdi

Ban 1¢ theo yéu cau dit hang qua

stra d6i ndi dung loai trir nhu sau:

1 |buu dién hoac internet (loai trir hoat| 4791 )
dong diu gid) "(loai tri{ hoat,d,o”ng dau gi‘d va thuc
Ban 1¢ hinh thuc khac chua duoc hié}} quyén‘ xuat khdu,’ quyén n hd?
phéan véo dau: Bén 1¢ céc loai hang :ZZ hq:c); iZ j;”hcagg :Z zmd;ocz Zg;;a}féa Danh myc hémgq hc')aX quy .djnhA tai Thong tu 34/2013/TT-
hoa bing phuong thirc khac nhu nha cung cdp dich v nide ngodi BCT da duoc stra doi bo1 Thong tu 03/2024/TT-BCT
2 |ban tryc ti€p hodc chuyén phat theo | 4799 |, ong dwoc thiee hién quyén xudt
dia chi, ban thong qua may ban khdu, quyén nhdp khdu, quyén phan
hang tw dong v.v.. (loai trir hoat phéi)"
dong dau gia)
b6 sung ndi dung "(logi trir Thuc
hién quyén xudt khau, quyén nhdp
khau, quyén phan phéi déi véi cdc
Kinh doanh dich vu thuong mai, du hang hoa thuoc Danh muc hang hoa
lich, khé’ch san, ban hang mién thué nha cung ccfp dich vu nu’o"c: ngod,i Danh muc hang héa quy dinh tai Thong tu 34/2013/TT-
3 |truc tuyén va tai khu céch ly & ctra 5223 |khong dwoc thuc hién quyén xuat i A

khau qudc té san bay, trén tau bay,
tai cac tinh, thanh pho

khéu, quyén nhdp khdu, quyén phfin
phoi)" sau cum tur "bdn hang mién
thué triee tuyén va tai khu cdach ly ¢
cira khdu quéc té sdn bay, trén tau
bay, tai cac tinh, thanh pho”' "

BCT d3 duoc stra d6i bai Thong tu 03/2024/TT-BCT




TT

Nganh, nghé KD hién cé

Ma
nganh

NOi dung sira doi

Ghi chu

San xuét may bay, tau vii try va
may méc lién quan: Xuét, nhdp
khau tau bay, déng co, phu ting,
thiét bi hang khéng, cdc trang thiét
bi phuc vu ddy chuyén vin tdi hang
khong va nhitng mat hang khac
theo quy dinh ciia Nha nudc; Thug,
cho thué, thué mua va mua, ban tau
bay, dong co, phu tung, thiét bi
hang khong, thiét bi huan luyén va
céc trang thiét bi khac phuc vu day
chuyén vén tai hang khong

3030

stra doi, bo sung nhu sau:

Sdn xudt mdy bay, tau vii tru va mdy
méc lién quan: Xudt, nhdp khau tau
bay, dong co, phu ting, thiét bi
hang khéng, cdc trang thiét bi phuc
vu ddy chuyén van tai hang khéng
va nhitng mat hang khdc theo quy
dinh ciia Nha nude dé phuc vu vin
chuyén hang khéng ciia Vietnam
Airlines ; Thué, cho thué, thué mua
va mua, ban tau bay, dong co, phu
ting, thiét bi hang khong, thiét bi
hudn luyén va cdc trang thiét bi
khéc phuc vu ddy chuyén van tdi

hang khong

Do hoat dong ctia TCTHK khong phai quyén nhap khau dé
ban cho thuong nhan cé quyén phan phdi hang hoa do tai
Viét Nam theo QDPL vé quan 1y ngoai thuong.

Ké ca SLB tau bay thi ciing chi 12 nghiép vu tai chinh.

Nhom lién quan dén cac han ché khac




TT

Nganh, nghé KD hién cé

Ma
nganh

NOi dung sira doi

Ghi chu

Kinh doanh dich vu thwong mai, du
lich, khach san, ban hang mién thué

b6 sung ndi dung "(doanh nghiép
chi cung cdp dich vu dwa khdch vao
du lich Viét Nam (inbound) va lir

Stra d6i mang tinh k¥ thuat dé phu hop noi dung da ding
ky tai cac ma nganh 7912 (Piéu hanh tua du lich), 7911
(Pai 1y du lich), 7990 (Dich vy dit chd va cac dich vu hd
trg lién quan dén quang ba va to chirc tua du lich) - chi tiét
d3 bao cao DPHPCPD bét thuong nim 2021 nham thao g&
vudng mac vé ty 18 sé hitu nudc ngoai 0% quy dinh tai ND
31/2021/ND-CP va Biéu cam két cu thé vé thuong mai

1 truf tuyin Vfl ta;u khu caCAh 1}‘/ 0 cua 5223 h.anh 1??1 dia doi vm‘ khchh vcﬁ‘zo dzf dich vu ciia Viét Nam trong WTO, Hiép dinh khung
khau quoc té san bay, trén tau bay, lich Viét Nam nhw la mot phan cua X g n L, L oren
o, N X . , . . ... |ASEAN vé dich vu (AFAS), Hi¢p dinh do61 tac kinh té Viét
tai cac tinh, thanh pho dich vu dwa khach vao du lich Viét S N )
Nam)" sau cum tir "du lich” Nam — Nhat Ban (VJEPA), Hi¢p dinh thuong mai tu do
i i Viét Nam - Han Quoc (VKFTA), Hiép dinh thuong mai tu
do giira Viét Nam va Lién minh chau Au (EVFTA), Hiép
dinh dbi tac toan dién va tién bo xuyén Thai Binh Duong
(CPTPP)
stra doi, b6 sung nhu sau: Stra d61 mang tinh k¥ thuat dé phu hop véi ndi dung da
Pai Iy méi gidi, dau gid hang héa: |dang ky tai ma nganh 7911 (Pai Iy du lich) - chi tiét da
Dich vu dai Iy cho cdc hing hang  |bao cao PHPCD bat thuong nim 2021 dé thao g& vudng
i A ’ \ » A \ < Ao 1A 2 ~ r X N0 . .
Dai Iy moi giéi, déu gid hang héa: k}iong, cdc Zha fan xua‘t tau‘bay, mac vé ty 1€ so hu’l‘l 1’11.1’?’0 ngoai ;O Yo qu;i dl:’lh tai ND .
) oy C o~ . dong co, thiét bi, phu tung tau bay, [31/2021/ND-CP va Biéu cam két cu thé vé thuong mai
Dich vu dai ly cho cac hang hang LA .. . . e n n
Khone. ce nha san xut tu ba cdc cong ty van tai, du lich trong  |dich vu ctia Viét Nam trong WTO, Hiép dinh khung
2 & o 4610 |nuwdce va nuée ngoai (doanh nghiép |ASEAN vé dich vu (AFAS), Hiép dinh d6i tac kinh té Viét

dong co, thiét bi, phu ting tau bay,
cac cong ty van tai, du lich trong
nuoc va nudc ngoai.

chi cung cép dich vu diwa khdch vio

du lich Viét Nam (inbound) va [k

hanh néi dia doi véi khéch vao du
lich Viét Nam nhu la mét phan cia
dich vu dwa khach vao du lich Viét

Nam).

Nam — Nhat Ban (VJEPA), Hi¢p dinh thuong mai tu do
Viét Nam — Han Qubc (VKFTA), Hiép dinh thuong mai tir
do giita Viét Nam va Lién minh chau Au (EVFTA), Hiép
dinh d6i tac toan dién va tién bd xuyén Thai Binh Duong
(CPTPP)




TT

Nganh, nghé KD hién cé

Ma
nganh

NOi dung sira doi

Ghi chu

Hoat dong hang khong chung (bay
chup anh dia hinh, khdo sat dia
chét, bay hiéu chuan cac dai dan
duong hang khong, stra chira bao
dudng dudng dién cao thé, phuc vu
dau khi, trong rimng, kiém tra moi
truong, tim kiém ctru nan, cip ctru
y té, bay phuc vu cho nhiém vu
chinh trj, kinh té, x4 hoi)

5223

bo cac cum tur "bay chup anh dia
hinh"”, "khao sat dia chat", "tim kiém
cuu nan'

- V& hoat dong “Khao sat dia chat”:

Theo biéu cam két WTO, khong han ché ngoai trur viéc
cung cap dich vy lién quan dén khao sat dia hinh, dia chat
cong trinh, dia chit thuy van, khao sat moi truong, khao
sat k¥ thuat phuc vu quy hoach phat trién d6 thi-nong
thon, quy hoach phat trién nganh phai duoc Chinh phu
Vi¢t Nam cho phép.

- V& hoat dong “Tim kiém ctru nan”:

+ Dich vu tim kiém ctu nan (thudc dich vu bdo dam hoat
dong bay) nam trong danh muc dich vu thuc hién doc
quyén nha nudc trong linh vuc thuong mai quy dinh tai
ND 94/2017/ND-CP bi x4c dinh 1a nganh, nghé bi giéi han
0% vé ty 1€ s& hitru nudc ngoai theo Muc A.1 Phu luc I ctia
NbD 31/2021/ND-CP.

+ Viée tim kiém ctru nan thyc hién theo ND 30/2017/ND-
CP vé t6 chure, hoat dong Gmg pho su cd thién tai thi khong
can DPKKD.

In an, trir cac loai hinh nha nudc
cam.

1811

sua doi, bd sung nhu sau:
"In an : in bao bi (tri cac loai hinh
nha nwdc cam)

- Nghi dinh 60/2014/ND-CP vé hoat dong in (duoc sura
d6i, bd sung boi Nghi dinh 25/2018/ND-CP) : “Co 56 in
dwoc thiee hién ché ban, in, gia cong sau in cdc san pham:
Bdo, tap chi va cdc an pham béo chi khdc theo quy dinh
ciia phdp ludt vé bdo chi; Mau, biéu mdu gidy to do co
quan nha nuée ban hanh; Tem chéng gia; Héa don tdi
chinh, cdc logi thé, gidy to c6 san ménh gid hodc ding dé
ghi ménh gid (khéng bao gom tién)” phdi c6 chii s¢ hitu
la t6 chire, cd nhdn Viét Nam”

- Thue té hoat dong in 4n tap chi do TCTHK thué ngoai




TT

Nganh, nghé KD hién cé

Ma
nganh

NOi dung sira doi

Ghi chu

Cung tng va quan 1y nguon lao
dong, bao gdm: Cung mg lao dong
(khong bao gdm mdi gidi, gidi
thiéu, tuyén dung va cung tmg lao
dong cho cac doanh nghi¢p c6 churc
nang xuét khau lao dong va cung
ung, quan ly lao dong di lam viéc &
nudc ngoai); Xuét, nhap khéu lao
dong.

7830

stra doi, bo sung nhu sau:

cung ing va qudn 1y nguon lao
déng: Cung ing va quadn Iy nguén
lao dong (loai trir Dich vu dua
nguoi lao dong di lam viéc ¢ nuwéc
ngodi theo hop dong)”’

- “Dich vu dwa nguoi lao dong di lam viéc 6 nudc ngoai
theo hop dong” thudc bi gii han 0% vé ty 1& s¢ hitu nude
ngoai theo Muc A.6 Phu luc I cia ND 31/2021/ND-CP.

- Theo Piéu 10.1 Luat Nguoi lao dong Viét Nam di [am
viéc & nude ngoai theo hop déng nam 2020, "Doanh
nghiép dwoc cdp Gidy phép hoat dong dich vu dira nguoi
lao dong Viét Nam di lam viéc ¢ nudc ngoai theo hop
dong khi c6 dii cac diéu kién sau day: a) Cé von diéu 1 tir
05 ty d(fng tré 1én; cé chii s¢ hitu, tat cd thanh vién, c6
dong 1a nha dau tu trong nweée theo quy dinh cia Ludt
Pau tu"

- Thue té hoat dong cung ung lao dong, XNK lao dong do
cong ty con cua ALSUCO la ALSIMEXCO thuc hi¢n

Kinh doanh dich vu buu chinh.

5310

b6 sung "(loai trir dich vu buu chinh
cong ich)"

- Dich vu buu chinh cdng chinh bi xac dinh 1 nganh, nghé
bi gidi han 0% vé ty 1& so hitu nude ngoai theo Muc A.13
Phu luc I caa Nb 31/2021/ND-CP.

- Theo Quyét dinh 41/2011/QD-TTg, TCT buu chinh Viét
Nam 14 doanh nghiép duy nhat dugc chi dinh thuc hién
duy tri, quan ly mang buu chinh céng cong, cung trmg dich
vu buu chinh cong ich)




Phu lucI-2

NOI DUNG SUA POI THEO LUAT SO 03/2022/QH15

STT Piéu 1¢ hién hanh Noi dung sira doi Cin ctr
Diéu 29. biéu kién dé Nghi quyét cua Dai hoi dong
c6 dong duoc thong qua
2.Nghi quyét vé ndi dung sau diy duoc thong qua néu duoc sb cd
dong dai dién tir 65% tdong s6 phiéu bi€u quyét trd 1én cua tat ca co
pl dong tham dw va biéu quyét tai cudéc hop tan thanh, trir truong hop
quy dinh tai cac khoan 4 Diéu nay, khoan 1 Di¢u 25 va khoan 8
1 bicu 30 Diéu I¢ nay: .
. . 2 biéu 148
3. Céac nghi quyét dugce thong qua khi dugce so cod , : £ . : LA an 1 oA ra ddi
- Lavngm quy o A & qua K UL S0 €0 13, oac nghi quyét dugc thong qua khi duoc sé ¢b dong so hitu trén | Sua doi
dong s& hitu trén 50% tong sO phi€u biéu quyét cua 0/ LA LA iz L on A x A A LA
NN 1R L. 50% tong s phiéu biéu quyét cua tat ca c6 dong tham dw va biéu
tat ca c6 dong du hop tham du va biéu quyét tai I , . . . . . ,
A o N : ., |quyvét tai cuoc hop tan thanh, tror truong hop quy dinh tai cac khoan
cudc hop tn thanh, trix truong hop quy dinh tai cdc 1 ) "4 Bia hay khoan 1 Didu 25 va khoan 8 Didu 30 Didu 1&
khoan 2, khoan 4 Di¢u nay, khoan 1 Diéu 25 va n; Yy i
khoan 8 Didu 30 Didu I¢ nay. Y.
Piéu 41. Bién ban hop Hoi dong quan tri
2.Truong hop chil toa, nguoi ghi bién ban tir chbi ky bién ban hop
nhung néu duogc tat ca thanh vién khac ciia Hoi dong quan tri tham
dw va dong y thong qua bién ban hop ky va c6 day du ndi dung theo
2.Truong hop chu toa, ngudi ghi bién ban tir choi ky|quy dinh tai cac di€ém a, b, ¢, d, d, e, g va h khoan 1 Pi€u nay thi
o |bién ban hop nhung néu dugc tat ca thanh vién khac [bién ban nay c6 hi€u luc. Bién ban hop ghi ré viéc chu toa, nguoi Didu 158
cua Hoi1 dong quan tri tham du hop ky va c6 day du |ghi bién ban twr choi ky bién ban hop. Nguwoi ky bién ban hop chiu sira ddi

ndi dung theo quy dinh tai cac diéma, b, c,d, e, f, g
va h khoan 1 Diéu nay thi bién ban nay c6 hiéu luc.

trdach nhiém lién dGi vé tinh chinh xdc va trung thuc cia néi dung
bién ban hop Hoi dong quan tri. Chii toa, nguwoi ghi bién ban chiu
trdch nhiém cd nhdn vé thiét hai xdy ra déi véi doanh nghiép do tir
chéi ky bién ban hop theo quy dinh cia Ludt nay, Piéu 1é cong ty
va phap ludt co lién quan.




PROPOSED AMENDMENTS TO BUSINESS LINES

Annex | -1

No.

Current Bussiness lines

Code

Proposed amendments

Note

The group related to restrictions on the

list of goods not permitted for export, import, or distribution rights.

1 |Retail sale via mail order or internet 4791  |Amending the excluding part as follows: List of Goods Specified in Circular 34/2013/TT-BCT,
(excluding auction activities) "(excluding auction activities and the exercise of |as Amended by Circular 03/2024/TT-BCT
2 |Retail sale not elsewhere classified: 4799  |export rights, import rights, and distribution
Retail sale of various goods through other rights for goods listed in the List of Goods that
methods such as direct sales or delivery to foreign service providers are not permitted to
addresses, sales via vending machines, export, import, or distribute)™.
etc. (excluding auction activities).
3 |Operating commercial services, tourism, 5223|Adding "(excluding the exercise of export rights, [List of Goods Specified in Circular 34/2013/TT-BCT,
hotels, online and in-person duty-free import rights, and distribution rights for goods  [as Amended by Circular 03/2024/TT-BCT
retail at international airport isolation listed in the List of Goods that foreign service
areas, on aircraft, and in provinces and providers are not permitted to export, import, or
cities. distribute) after "online and in-person duty-free
retail at international airport isolation areas, on
aircraft, and in provinces and cities"
4 [Manufacturing of aircraft, spacecraft, and 3030 |Amending as follows: Due to the operations of Vietnam Airlines JSC not

related machinery: Export, import of
aircraft, engines, spare parts, aviation
equipment, and other items serving the air

transport chain in accordance with State
requlations; Leasing, renting, lease-
purchasing, and buying and selling
aircraft, engines, spare parts, aviation
equipment, training equipment, and other
items serving the air transport chain.

Manufacturing of aircraft, spacecraft, and
related machinery: Export, import of aircraft,
engines, spare parts, aviation equipment, and
other items serving the air transport chain in
accordance with State regulations to serve the
air transport operations of Vietnam Airlines ;
Leasing, renting, lease-purchasing, and buying
and selling aircraft, engines, spare parts,
aviation equipment, training equipment, and
other items serving the air transport chain.

involving import rights for the purpose of selling to
traders with distribution rights in Vietnam under legal
regulations on foreign trade management.

Even the sale and leaseback of aircraft is solely a
financial transaction.

The group related to other restrictions




No.

Current Bussiness lines

Code

Proposed amendments

Note

Provision of commercial services,
tourism, hotel services, and duty-free
sales conducted online and at isolation
areas at international airport border gates,
on aircraft, and in provinces and cities.

5223

Adding "(the enterprise only provides inbound
tourism services for tourists to Vietnam and
domestic travel services for tourists to Vietnam as
part of inbound tourism services)" after the phrase
"tourism"

Technical amendments to conform to the content
registered under the codes 7912 (Tour operation),
7911 (Travel agency), 7990 (Booking services and
support services related to promotion and organization
of tours) - details reported to the 2021 Extraordinary
General Meeting of Shareholders to remove obstacles
regarding the 0% foreign ownership ratio stipulated in
Decree 31/2021/ND-CP and the Schedule of specific
commitments on trade in services of Vietnam in the
WTO, ASEAN Framework Agreement on Services
(AFAS), Vietnam - Japan Economic Partnership
Agreement (VJEPA), Vietnam - Korea Free Trade
Agreement (VKFTA), Free Trade Agreement between
Vietnam and the European Union (EVFTA),
Comprehensive and Progressive Agreement for Trans-
Pacific Partnership (CPTPP).

Agency for brokerage and goods auction:
Acting as an agent for airlines,
manufacturers of aircraft, aircraft engines,
equipment, and spare parts, domestic and
foreign transport and tourism companies.

4610

amending as follows:

Agency for brokerage and goods auction: Acting
as an agent for airlines, manufacturers of aircraft,
aircraft engines, equipment, and spare parts,
domestic and foreign transport and tourism
companies (enterprises only provide services to
bring tourists to Vietnam (inbound) and domestic
travel for tourists to Vietnam as part of inbound
tourism services)."

Technical amendments to conform to the content
registered under the codes 7911 (Travel agency) -
details reported to the 2021 Extraordinary General
Meeting of Shareholders to remove obstacles
regarding the 0% foreign ownership ratio stipulated in
Decree 31/2021/ND-CP and the Schedule of Specific
Commitments on Trade in Services of Vietnam in the
WTO, ASEAN Framework Agreement on Services
(AFAS), Vietnam - Japan Economic Partnership
Agreement (VJEPA), Vietnam - Korea Free Trade
Agreement (VKFTA), Free Trade Agreement between
Vietnam and the European Union (EVFTA),
Comprehensive and Progressive Agreement for Trans-
Pacific Partnership (CPTPP).




No. Current Bussiness lines Code Proposed amendments Note
3 [General aviation activities (aerial 5223 [removing "aerial photography for topographic - Regarding “Geological Survey” activities:
photography for topographic mapping, mapping”, "geological surveys", "search and According to Vietnam’s WTO Schedule of
geological surveys, calibration flights for rescue” Commitments, there are no limitations, except that
aviation navigation stations, maintenance services related to topographic surveys, engineering
of high-voltage power lines, oil and gas geological surveys, hydrogeological surveys,
services, afforestation, environmental environmental surveys, and technical surveys serving
inspection, search and rescue, medical urban—rural development planning and sectoral
evacuation, and flights serving political, development planning must be approved by the
economic, and social missions). Government of Vietnam.
- Regarding “Search and Rescue” activities:
+ Search and rescue services (classified under air
navigation service provision) fall under the list of
state monopoly services in the commercial sector as
stipulated in Decree No. 94/2017/ND-CP, and are
subject to a 0% foreign ownership cap as specified in
Section A.1, Appendix | of Decree No. 31/2021/ND-
CP.
+ Search and rescue activities conducted under Decree
No. 30/2017/ND-CP on the organization and
operation of disaster response and emergency rescue
do not require a business registration.
4 [Printing, except for types prohibited by 1811 [Amended as follows: - Decree No. 60/2014/ND-CP on printing activities

the State.

"Printing (except for types prohibited by the
State): Package printing "

(as amended and supplemented by Decree No.
25/2018/ND-CP):

"Printing establishments are permitted to carry out
prepress, printing, and post-press processing of the
following products: newspapers, magazines, and
other press publications as prescribed by the law on
press; forms and templates issued by state
authorities; anti-counterfeit stamps; financial
invoices; various types of cards and documents
bearing a face value or used for recording a face
value (excluding currency), and must be owned by
Vietnamese organizations or individuals."




No. Current Bussiness lines Code Proposed amendments Note
5 |Provision and management of labor 7830 |Amended as follows: - “Service of sending Vietnamese workers to work
resources, including: labor supply "Labor supply and management (excluding abroad under contracts” is subject to a 0% foreign
(excluding brokerage, referral, services of sending workers to work overseas ownership cap under Section A.6, Appendix | of
recruitment, and labor supply for under contracts)” Decree No. 31/2021/ND-CP.
enterprises engaged in labor export and - According to Article 10.1 of the Law on Vietnamese
the provision and management of workers Workers Working Abroad under Contract (2020),
employed overseas); labor export and “An enterprise shall be granted a license to operate
import. the service of sending Vietnamese workers to work
abroad under contracts when it meets the following
conditions: (a) having a charter capital of at least
VND 5 billion; and its owner, all members, and
shareholders must be domestic investors as
prescribed by the Law on Investment .
- In practice, labor supply and labor import/export
activities are carried out by ALSIMEXCO -
ALSUCO’s subsidiary
6 [Postal services. 5310 [Adding:"(excluding public postal services)" "- Public postal services are identified as an industry

or profession subject to a 0% foreign ownership limit
according to Section A.13, Appendix | of Decree
31/2021/ND-CP.

- According to Decision 41/2011/QD-TTg, Vietnam
Post is the only enterprise designated to maintain and
manage the public postal network and provide public
postal services)"




Annex | -2

PROPOSED AMENDMENTS TO THE CHARTER IN COMPLIANCE WITH LAW NO 03/2022/QH15

STT

Current charter

Proposed amendments

Pursuant to

Article 29. Conditions for the Resolution of the
General Meeting of Shareholders to be passed

2. Resolutions on the following contents shall be
passed if approved by shareholders representing
65% or more of the total votes of all shareholders
attending the meeting, except for the cases
specified in section 4 of this Article, section 1 of
Article 25 and section 8 of Article 30 of this
Charter:"

"2. Resolutions on the following contents shall be passed if approved by
shareholders representing 65% or more of the total number of votes of all
shareholders attending and voting at the meeting, except for the cases
specified in section 4 of this Article, section 1 of Article 25 and section 8
of Article 30 of this Charter:"

"3. Resolutions are passed when approved by
shareholders holding more than 50% of the total
number of votes of all shareholders attending the

3. Resolutions are passed when approved by shareholders holding more
than 50% of the total number of votes of all shareholders attending and
voting at the meeting, except for the cases specified in Clauses 2 and 4 of

meeting, except for the cases specified in Clauses
2 and 4 of this Article, Clause 1 of Article 25 and
Clause 8 of Article 30 of this Charter."”

this Article, Clause 1 of Article 25 and Clause 8 of Article 30 of this
Charter."

Article 148
(amended)

Article 41. Minutes of Board of Management
meetings




STT

Current charter

Proposed amendments

Pursuant to

2. In case the chairman or the minute taker refuses
to sign the meeting minutes, but if all other
members of the Board of Management attending
the meeting sign them and they contain all the
contents as prescribed in points a, b, ¢, d, e, f, g
and h, section 1 of this Article, then these minutes
shall be valid.”

"2. In case the chairperson or the minutestaker refuses to sign the meeting
minutes, but if all other members of the Board of Management attending
and agreeing to sign the meeting minutes and having full contents as
prescribed in points a, b, ¢, d, dd, e, g and h, section 1 of this Article, then
these minutes shall be valid. The meeting minutes shall clearly state that
the chairman or the minutestaker refuses to sign the meeting minutes. The

people signing the meeting minutes shall be jointly responsible for the
accuracy and truthfulness of the content of the Board of Management
meeting minutes. The chairperson or the minutestaker shall be personally
responsible for damages caused to the enterprise due to refusal to sign the

meeting minutes in accordance with the provisions of Law on Enterprises,

VIETNAM AIRLINES'S Charter and relevant laws.

Article 158
(amended)




Dai hoi ddng cb dong thudng nién nam 2025
Tong cong ty Hang khong Viét Nam (Vietnam Airlines)

Phu lucII -1

VietnamAirlines :%)

THAY POI NGANH, NGHE KINH DOANH CUA VIETNAM AIRLINES

1. B6 sung nganh, nghé kinh doanh sau (ké khai trong truong hop doanh nghiép théng bdo
bo sung nganh, nghé kinh doanh vao danh sach nganh, nghé kinh doanh da dang ky voi co
quan dang ky kinh doanh):

Khéng co

2. B6 nganh, nghé kinh doanh sau (ké khai trong truong hop doanh nghiép thong bdo bo
nganh, nghé kinh doanh khoi danh sach nganh, nghé kinh doanh da dang ky voi co quan dang
ky kinh doanh):

Khéng cé

3. Sira ddi chi tiét nganh, nghé kinh doanh sau (ké khai trong truong hop doanh nghiép
thong bao thay doi noi dung chi tiét cua nganh, nghé kinh doanh da dang ky voi co quan dang
ky kinh doanh):

TT

Tén nganh, nghé kinh doanh
dwgc stra doi chi tiet

Ma
nganh

Nganh, nghé kinh doanh
chinh (Truwong hop nganh,
nghé kinh doanh dwoc siva
doi la nganh, nghé kinh
doanh chinh thi dinh diu
X dé chon mét trong cic
nganh, nghé da ké khai)

Ban 1¢ theo yéu cau dit hang qua buu dién
hodac internet

Chi tiét: Ban 1é theo yéu cau dat hang qua
buu di¢n hodc internet (loai trir hoat dong
dau gia va thuc hién quyén xuat khau, quyén
nhap khau, quyén phan phéi d6i véi cac hang
hoa thudoc Danh muc hang hoa nha cung cap
dich vu nudc ngoai khong dugc thuc hién
quyén xuat khau, quyén nhap khau, quyén
phan phdi)

4791

Ban I¢ hinh thirc khac chua dugc phan vao
dau

Chi tiét: Ban 1¢ cac loai hang hoa bang
phuong thirc khac nhu ban tryc tiép hodc
chuyén phat theo dia chi, ban thong qua may
ban hang tu dong ... (loai trir hoat dong dau
gia va thuc hién quyén xuit khiu, quyén
nhap khau, quyén phan phdi dbi véi cac hang
hoa thudc Danh muc hang hoéa nha cung cap
dich vu nudc ngoai khong dugc thuc hién

4799
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TT

Tén nganh, nghé kinh doanh
dwoec sitra doi chi tiet

Ma
nganh

Nganh, nghé kinh doanh
chinh (Trwong hop nganh,
nghé kinh doanh dwoc sira
doi la nganh, nghé kinh
doanh chinh thi dénh diu
X dé chon mét trong cic
nganh, nghé da ké khai)

quyén xuit khau, quyén nhap khau, quyén
phén phoi)

Hoat dong dich vu hd tro truc tiép cho van
tai hang khong:

Chi tiét: (i) Hoat dong hang khong chung
(bay hiéu chuin cac dai din dudng hang
khong, stra chira bao dudng duong dién cao
thé, phuc vu dau khi, trong rung, kiém tra
moi trudng, cdp ciu y té, bay phuc vu cho
nhiém vu chinh tri, kinh té, xa ho1); (i1) Dich
vu chuyén nganh hang khong khac; (iii) kinh
doanh dich vu thuong mai, du lich (doanh
nghiép chi cung cép dich vu dua khach vao
du lich Vi¢t Nam (inbound) va It hanh noi
dia doi v6i khach vao du lich Viét Nam nhu
la mot phén cua dich vu dua khach vao du
lich Viét Nam), khach san, ban hang mién
thué tryc tuyén va tai khu cach ly & cira khau
qudc té san bay, trén tau bay, tai cac tinh,
thanh pho (loai trr Thyc hién quyen Xudt
khau, quyén nhap khau, quyén phan phéi ddi
voi cac hang hoa thugc Danh myc hang hoa
nha cung cap dich vu nudc ngoai khong duoc
thue hién quyen xuat khau, quyén nhap khau,
quyén phan phéi); (iv) Cung tng céac dich vu
phuc vu k¥ thuat thuong mai mat dat; cac
dich vy tai nha ga hanh khach, ga hang hoéa,
trong thanh phd va cac dich vu phuc vu sin
dd tai cac cang hang khong, san bay; cac dich
vu khac phuc vu hanh khach, hang hoéa di,
dén va chuyén tiép cua cac hang hang khong
noi dia va qudc t&; (v) Trién khai cac chuong
trinh lién quan dén tich liy, quy do6i, phan
phéi, giao dich mua ban dim, thé Khach
hang thuong xuyén va cac san pham lién
quan dén chuong trinh Khach hang thudng
Xuyeén.

5223

Pai ly moi gidi, dau gia hang hoa

4610
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TT

Tén nganh, nghé kinh doanh
dwoec sitra doi chi tiet

Ma
nganh

Nganh, nghé kinh doanh
chinh (Trwong hop nganh,
nghé kinh doanh dwoc sira
doi la nganh, nghé kinh
doanh chinh thi dénh diu
X dé chon mét trong cic
nganh, nghé da ké khai)

Chi tiét: Dich vu dai 1y cho cac hing hang
khong, cac nha san Xudt tau bay, dong co,
thiét bi, phu tiing tau bay, cac cong ty vn tai,
du lich trong nudc va nudc ngoai (doanh
nghiép chi cung cép dich vu dua khach vao
du lich Viét Nam (inbound) va It hanh ndi
dia d6i v6i khach vao du lich Viét Nam nhu
la mot phén cua dich vu dua khach vao du
lich Viét Nam)

San xuat may bay, tau vii tru va may moc lién
guan

Chi tiét: Xuat, nhap khau tau bay, dong co,
phu ting, thiét bi hang khong, cac trang thiét
bi phuc vu day chuyén van tai hang khong va
nhiing mat hang khac theo quy dinh cua Nha
nuéce dé phuc vu van chuyén hang khong cta
Vietnam Airlines; Thué, cho thué, thué mua
va mua, ban tau bay, dong co, phy tung, thiét
bi hang khong, thiét bi huan luyén va céac
trang thiét bi khac phuc vu ddy chuyén van
tai hang khong

3030

In an (trr cac loai hinh Nha nuédc cam)

Chi tiét: in bao bi

1811

Cung ung va quan 1y ngudn lao dong

Chi tiét: Cung tmg va quan ly ngudn lao
dong (loai trir Dich vu dua nguoi 1?0 dong di
lam viéc ¢ nudc ngoai theo hop dong)

7830

Buu chinh

Chi tiét: Kinh doanh dich vu buu chinh (loai
trir dich vu buu chinh c6ng ich)

5310
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AMENDMENTS TO BUSINESS LINES OF VIETNAM AIRLINES JSC

1. Supplementing the following business lines (To be declared in case the enterprise
notifies the addition of business lines to the list of registered business lines with the
business registration authority):

None

2. Removing the following business lines: (To be declared in case the enterprise
notifies the removal of business lines to the list of registered business lines with the
business registration authority):

None

3. Amending the following business lines (To be declared in case the enterprise
notifies the amendment of business lines to the list of registered business lines with the
business registration authority):

No

Business lines to be amended

Code

Main business lines

(In case the amended
business line is the main
business line, tick (X) to
select one of the declared
business lines):

Retail sale via mail order or internet

Details: Retail sale via mail order or
internet (excluding auction activities
and the exercise of export rights,
import rights, and distribution rights
for goods listed in the List of Goods
that foreign service providers are not
permitted to export, import, or
distribute).

4791

Retail sale not elsewhere classified

Details: Retail sale of various goods
through other methods such as direct
sales or delivery to addresses, sales
via vending machines, etc. (excluding
auction activities and the exercise of
export rights, import rights, and
distribution rights for goods listed in
the List of Goods that foreign service

4799
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providers are not permitted to export,
import, or distribute).

3 | Activities in direct support services | 5223
for air transport:

Details: (i) General aviation activities
(including calibration flights for
aviation navigation stations,
maintenance of high-voltage power
lines, oil and gas services,
afforestation, environmental
inspection, medical evacuation, and
flights serving political, economic,
and social missions);

(if) Other specialized aviation
services;

(iii) Provision of commercial and
tourism services (the enterprise only
provides services for bringing tourists
into Vietnam (inbound) and domestic
tour operations for tourists in Vietnam
as part of inbound tourism services),
hotel services, duty-free sales
conducted online and at isolation
areas at international airport border
gates, on aircraft, and in provinces
and cities (excluding the exercise of
the right to export, import, and
distribute goods on the List of goods
that foreign service providers are not
permitted to export, import, and
distribute);

(iv) Provision of ground commercial
and technical services; services at
passenger terminals, cargo terminals,
within the city, and apron services at
airports and aerodromes; other
services supporting the departure,
arrival, and transit of passengers and
cargo for both domestic and
international airlines; V)
Implementation of programs related
to the accumulation, redemption,
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distribution, and trading of miles,
frequent flyer membership cards, and
other products related to frequent
flyer programs.

4 | Agency, brokerage, and goods | 4610
auction services

Details: Acting as an agent for
airlines, manufacturers of aircraft,
aircraft engines, equipment, and spare
parts, domestic and foreign transport
and tourism companies (the enterprise
only provides services for bringing
tourists into Vietnam (inbound) and
domestic tour operations for tourists
in Vietnam as part of inbound tourism
services)

5 Manufacturing of aircraft, spacecraft, | 3030
and related machinery

Details: Export, import of aircraft,
engines, spare parts, aviation
equipment, and other items serving
the air transport chain in accordance
with State regulations to serve the air
transport operations of Vietnam
Airlines; Leasing, renting, lease-
purchasing, and buying and selling
aircraft, engines, spare parts, aviation
equipment, training equipment, and
other items serving the air transport
chain.

6 Printing (except for types prohibited | 1811
by the State)

Details: Packaging printing

7 Provision and management of labor | 7830
resources

Details: Provision and management of
labor resources (excluding the service
of sending workers to work overseas
under contracts)

8 |Postal services 5310
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Details: Provision of postal services
(excluding public postal services)
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Phu luc II - 2
NOI DUNG SUA POI, BO SUNG PIEU LE VIETNAM AIRLINES

1. Sira d6i, bd sung mat s6 Khoan tai Diéu 5
a) Sua d6i, bo sung Khoan 2 nhu sau:

“2. Hoat dong dich vu hé tro triee tiéb cho van tai hang khong: (i) Hoat dong
hang khéng chung (bay hiéu chudn cdac dai dan dwong hang khéng, sira chita bdo
dwong dwong dién cao thé, phuc vu dau khi, trong risng, kiém tra méi truong, cdp
cieu 'y te, bay phuc vu cho nhiém vu chinh tri, kinh té, xa hoi), (ii) Dich vu chuyén
nganh hang khong khac; (iii) kinh doanh dich vu thuwong mai, du lich (doanh
nghiép chi cung cdp dich vu dira khdch vao du lich Viét Nam (inbound) va lit hanh
néi dia doi véi khach vao du lich Viét Nam nhw la mot phcfn cua dich vu dwa khach
vao du lich Viét Nam), khach san, ban hang mién thué truc tuyén va tai khu cach
Iy & cika khdu quéc té san bay, trén tau bay, tai cdc tinh, thanh phé (loai trir Thuc
hién quyén xudt khdu, quyén nhdp khau, quyén phdan phéi déi véi cdc hang héa
thuéc Danh muc hang héa nha cung cdp dich vu nwée ngodi khéng dwoc thuc
hién quyén xudt khau, quyén nhdp khdu, quyén phdn phéi); (iv) Cung vmg cdc
dich vu phuc vu ky thudt thuwong mai mat dat; cac dich vu tai nha ga hanh khach,
ga hang héa, trong thanh phé va cdc dich vu phuc vu san dé tai cdc cdng hang
khéng, san bay; cdc dich vu khéc phuc vu hanh khdch, hang héa di, dén va chuyén
tiép cia cdc hang hang khéng ndi dia va quéc té; (v) Trién khai cdc chwong trinh
lién quan dén tich lity, quy déi, phdn phéi, giao dich mua bdn dam, thé Khdch
hang thirong xuyén va cdc san pham lién quan dén chwong trinh Khdch hang

b

thwong xuyén.’
b) Stra doi, bo sung Khoan 6 nhu sau:

“6. San xudt mdy bay, tau vil try va mdy méc lién quan: Xudt, nhdp khau tau
bay, déng co, phu ting, thiét bi hang khéng, cdc trang thiét bi phuc vu ddy chuyén
van tdi hang khong va nhitng mdt hang khdc theo quy dinh ciia Nha nude dé phuc
vu vdn chuyén hang khéng cia Vietnam Airlines; Thué, cho thué, thué mua va
mua, ban tau bay, déng co, phu ting, thiét bi hang khéng, thiét bi hudn luyén va
cdc trang thiét bi khdc phuc vu ddy chuyén van tai hang khéng.”

) Sua doi, bo sung Khoan 11 nhu sau:

“11. Pai Iy méi gidi, ddu gid hang héa: Dich vu dai Iy cho cdc hang hang
khéng, cdc nha san xudt tau bay, déng co, thiét bi, phu ting tau bay, cdc cong ty



2
Dai hoi dong c6 dong thuong nién nam 2025 ] o
Tong cong ty Hang khong Viét Nam (Vietnam Airlines) VietnamAirlines i)

van tdi, du lich trong nwéce va nwée ngodi (doanh nghiép chi cung cdp dich vu
dwa khach vao du lich Viét Nam (inbound) va lit hanh noi dia doi véi khdch vao
du lich Viéet Nam nhu la mot phcfn cua dich vu dwa khach vao du lich Viét Nam).”

d) Sira ddi, b6 sung Khoan 14 nhu sau:
“14. In an (trir cdc loai hinh nha nuwde cdm): in bao bi.”’
e) Sua d6i, bo sung Khoan 18 nhu sau:

“18. Cung g va quan 1y nguén lao déng (logi trir Dich vy dwa nguwoi lao
déng di lam viéc & nuwde ngoai theo hop dong).”

f) BO sung ndi dung sau vao cudi Khoan 34, 35: “(logi trir hoat déng ddu
gid va thiee hién quyén xudt khdu, quyén nhdp khdu, quyén phdn phoi déi véi cdc
hang héa thuéc Danh muc hang héa nha cung cdp dich vu niede ngoai khéng dwoc
thuee hién quyén xudt khdu, quyén nhdp khau, quyén phdn phoi)”.

g) BO sung ndi dung sau vao cudi Khoan 37: “(logi trir dich vu buu chinh
cong ich)”.

2. Thay thé cum tir “dir hop” bang cum tir “tham dw va biéu quyét tai cudc
hop” tai Khoan 2 va Khoan 3 Diéu 29.

3. Sua d6i, bo sung Khoan 2 Piéu 41 nhu sau:

“2. Truong hop chii toa, nguoi ghi bién ban tir choi ky bién ban hop nhung
néu dwoc tat cd thanh vién khéc cia Hoi dong quan tri tham di va dong y thong
qua bién ban hop ky va cé day dit ndi dung theo quy dinh tai cdc diém a, b, ¢, d,
d e, g va h khodn 1 Diéu ndy thi bién bdan nay cé hiéu liec. Bién ban hop ghi ré
viéc chii toa, nguoi ghi bién bdn tir choi ky bién ban hop. Nguoi ky bién bdan hop
chiu trach nhiém lién déi vé tinh chinh xdc va trung thuc cua noi dung bién ban
hop Hoi déng quan tri. Chu toa, nguoi ghi bién ban chiu trach nhiém ca nhan ve
thiét hai xay ra doi véi doanh nghiép do tw choi ky bién ban hop theo quy dinh
ciia Ludt nay, Diéu 1é cong ty va phdp ludt cé lién quan”.
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Annex Il - 2
AMENDMENT TO THE CHARTER OF VIETNAM AIRLINES JSC

1. Amending and supplementing several sections of Article 5
a) Amending and supplementing section 2 as follows:

“2. Activities in direct support services for air transport: (i) General aviation
activities (including calibration flights for aviation navigation stations, maintenance of
high-voltage power lines, oil and gas services, afforestation, environmental inspection,
medical evacuation, and flights serving political, economic, and social missions); (ii)
Other specialized aviation services; (iii) Provision of commercial and tourism services
(the enterprise only provides services for bringing tourists into Vietnam (inbound) and
domestic tour operations for tourists in Vietnam as part of inbound tourism services),
hotel services, duty-free sales conducted online and at isolation areas at international
airport border gates, on aircraft, and in provinces and cities (excluding the exercise of
the right to export, import, and distribute goods on the List of goods that foreign service
providers are not permitted to export, import, and distribute); (iv) Provision of ground
commercial and technical services; services at passenger terminals, cargo terminals,
within the city, and apron services at airports and aerodromes; other services
supporting the departure, arrival, and transit of passengers and cargo for both domestic
and international airlines; (v) Implementation of programs related to the accumulation,
redemption, distribution, and trading of miles, frequent flyer membership cards, and
other products related to frequent flyer programs.

b) Amending and supplementing section 6 as follows:

“6. Manufacturing aircraft, spacecraft, and related machinery: Export, import of
aircraft, engines, spare parts, aviation equipment, and other items serving the air
transport chain in accordance with State regulations to serve the air transport
operations of Vietnam Airlines; Leasing, renting, lease-purchasing, and buying and
selling aircraft, engines, spare parts, aviation equipment, training equipment, and other
items serving the air transport chain.”

c) Amending and supplementing section 11 as follows:

“11. Agency, brokerage, and goods auction services: Acting as an agent for
airlines, manufacturers of aircraft, aircraft engines, equipment, and spare parts,
domestic and foreign transport and tourism companies (the enterprise only provides
services for bringing tourists into Vietnam (inbound) and domestic tour operations for
tourists in Vietnam as part of inbound tourism services)”

d) Amending and supplementing section 14 as follows:
“14. Printing (except for types prohibited by the State): Packaging printing”
e) Amending and supplementing section 18 as follows:

“18. Provision and management of labor resources (excluding the service of
sending workers to work overseas under contracts)”
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f) Adding the following to the end of section 34 and section 35: “(excluding
auction activities and the exercise of export rights, import rights, and distribution rights
for goods listed in the List of Goods that foreign service providers are not permitted to
export, import, or distribute)”.

g) Adding the following to the end of section 37: “(excluding public postal
services)”.

2. Replace the phrase “attend the meeting” with “attend and vote at the meeting”
in section 2 and section 3 of Article 29.

3. Amending and supplementing section 2 Article 41 as follows:

“2. If the chairperson and the minute taker refuse to sign the minutes of the
meeting, but all other members of the Board of Management attending the meeting agree
to adopt and sign the minutes, and the minutes contain all contents as prescribed at
Points a, b, ¢, d, d, e, g, and h Section 1 of this Article, the minutes shall be valid. The
minutes must specify the refusal of the chairperson and the minute taker to sign them.
The persons who sign the minutes shall be jointly responsible for the accuracy and
truthfulness of contents of the minutes of the meeting of Board of Management. The
chairperson and the minute taker shall be personally liable for any damage caused to
the enterprise due to their refusal to sign the minutes as prescribed by the Law on
Enterprises, VIETNAM AIRLINES’s Charter, and relevant laws .
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CONG HOA XA HQI CHU NGHIA VIET NAM
Péc 1ap - Tw do - Hanh phuc

PON PE CU THANH VIEN HQOI PONG QUAN TRI
Kinh giri: Pai hoi déng c6 dong Tong cong ty Hang khong Viét Nam-CTCP

C6 dong Nha nudc (Bo Tai chinh) ndm giit 1.222.368.291 ¢b phan (Bang chit: mot
v, hai tram hai mwoi hai triéu, ba tram sau mwoi tam nghin, hai tram chin muwoi mét co
phan), chiém 55,20% tong s6 c6 phan c6 quyén biéu quyét ciia Tong cong ty Hang khong
Viét Nam-CTCP.

Sau khi nghién ctru du thao Quy ché bau cir Thanh vién Hoi dong quan trj Tong cong
ty Hang khong Viét Nam-CTCP tai Pai hoi dong c6 dong thudng nién nam 2025 (Quy ché
bau cir), Co dong Nha nude dong ¥ dé ctr céc 6ng cob tén dudi day 1am tng cir vién dé Dai
hoi dong c6 dong thuong nién nam 2025 bau 1am Thanh vién Hoi dong quan tri Tong cong
ty Hang khong Viét Nam-CTCP:

(=)}

S0 can cwdc cong dan, ngay | So c

TT Ho va tén I L% '?ha” Dia chi
: cap, noi cap s0 hiru :

(=]

. . S6 025072000351 cap ngay Sé 31A, phé Hué, quan
1 | angNgoc Hoa | 56/08/2021 tai Cuc Canh sat | 444471775 | o Kiém, Ha Noi,
quan ly hanh chinh vé TTXH

o ‘ S6 001072092645 cap ngay S6 134, phd Quan

2 | Lé Hong Ha 01/12/2021 tai Cuc Canh sat | 333424742 | Thanh  quan Ba Dinh,
quan ly hanh chinh vé TTXH Ha Noi

. S6 033072001572 cap ngay S6 26, ngd 11, duong

3 | TaManh HUNG | 02/05/2021 tai Cuc Canh sat | 222-239-887 | Tay H$, quan Tay HO,
quan ly hanh chinh vé TTXH Ha Noi.

o . S6 024067006666 cip ngay 86 2, ngd 9, phd Huynh
4 | L& Truong Giang | 24/7/2021 tai Cuc Canh sét | 222235887 | Thuc Khang, quan Déng
quan ly hanh chinh vé TTXH Pa, Ha Noi

Nhom Nguoi dai dién phan von cta Co dong Nha nudc tai Tong cong ty Hang khong
Viét Nam-CTCP hoan toan chiu trach nhiém veé viéc dé cﬁ: nay va cam két tuan thi nghiém
chinh cac quy dinh hién hanh cta phap luat va Quy ché bau ctr.
Ha N¢i, ngay thang 6 nam 2025

TM. NHOM NGUOI DAI DIEN VON NHA NUOC
TAI TONG CONG TY HKVN-CTCP
NGUOI PAI DIEN PHU TRACH CHUNG

(Da ky)

Dang Ngoc Hoa
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THE SOCIALIST REPUBLIC OF VIET NAM
Independence - Freedom - Hapiness

NOMINATION TO THE BOARD OF DIRECTORS
To: General Meeting of Shareholders of Vietnam Airlines JSC

The State Shareholder (Ministry of Finance) holds 1,222,368,291 shares (in words:
one billion, two hundred twenty-two million, three hundred sixty-eight thousand, two
hundred ninety-one shares), representing 55.20% of the total voting shares of Vietham
Airlines Joint-Stock Corporation.

Upon reviewing the draft Regulation on the Election of Members of the Board of
Directors of Vietnam Airlines JSC for the 2025 Annual General Meeting of Shareholders
(the Election Regulation), the State Shareholder hereby agrees to nominate the following
individuals as candidates for election to the Board of Directors of Vietnam Airlines JSC at
the 2025 Annual General Meeting of Shareholders:

ID number, date of issue, Number of

No. Full name place of issue shares held Address
025072000351  issued on
Mr. Dang Ngoc | Aug 26, 2021 at the No. 31A, Huestreet, Hoan
1 o Department of Administrative | 444,471,775 | Kiem district, Ha Noi

Management of Social Order

001072092645 issued on Dec
Mr. Le Hong 01, 2021 at the Department of
Ha Administrative Management
of Social Order

No. 134, Quan Thanh
333424 742 | Street, Ba Dinh district,
o Ha Noi

033072001572 issued on May
Mr. Ta Manh 02, 2021 at the Department of
3 Hung Administrative Management | 222,235,887
of Social Order

No. 26, alley 11, Tay Ho
road, Tay Ho district, Ha
Noi.

024067006666 issued on Jul
Mr. Le Truong | 24, 2021 at the Department of
Giang Admin_istrative Management
of Social Order

No. 2, alley 9, Huynh
292 235 gg7 | Thuc Khang street, Dong
T Da district, Ha Noi

The group of representatives of the State Shareholder’s capital in Vietnam Airlines
JSC assumes full responsibility for this nomination and pledges to strictly comply with all
applicable legal provisions and the Election Regulatione.

Ha Noi, June , 2025
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ON BEHALF OF THE GROUP OF STATE CAPITAL
REPRESENTATIVES AT VIETNAM AIRLINES JSC
CHIEF AUTHORIZED REPRESENTATIVE

Dang Ngoc Hoa
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‘ ] TO TRINH ‘
Ve viéc Bo nhiém lai thanh vién Hoi dong quan tri

Kinh trinh: Dai hoi dong c6 dong Tong cong ty Hang khong Viét Nam

Can ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ct Diéu 18 t6 chirc va hoat dong cua Tong cong ty Hang khong Viét
Nam - CTCP;

Cin cr Quy ché ndi bd vé quan tri TCTHK;

Can ctr vao dé cur nhan sy vao HPQT cua Co 'dong Nha nudce -Bo Tai chinh
chiém 55,20% tong s6 co phan c6 quyén biéu quyét caa TCTHK, Hoi dong quan
tri Tong cong ty Hang khong Viét Nam bao céo va trinh Dai hoi dong c6 dong
thdng qua cac ndi dung sau:

* SO luong bau lai cac thanh vién Hoi dong quan tri 1a: 04 thanh vién
* Nhiém ky cua céc thanh vién Hoi déng quan tri dugc bau lai: 2025 - 2030
* C4c g vién duoc bau lai vao chitc danh thanh vién Hoi dong quan tri 1a:
1. Ong Pang Ngoc Hoa, Chii tich HDQT;
2. Ong Lé Hong Ha, Thanh vién HPQT kiém Tong giam ddc;
3. Ong Ta Manh Hung, Thanh vién HPQT;
4. Ong Lé Truong Giang, Thanh vién HDQT
* Thoi gian bo nhiém: Tir ngdy DPHPCPD thong qua

So yéu 1y lich cta céc Gmg vién duoc bau lai 1am thanh vién Hoi dong quan
tri dugc keém theo T trinh nay.

(Théng tin cdc vmg vién da dwoc cong bo tai PH)

Tran trong bao céo.



2025 Annual General Meeting of Shareholders ) o
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PROPOSAL
on the Reappointment of Members of the Board of Directors

To: The Annual General Meeting of Shareholders of Vietnam Airlines JSC

Based on the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Based on the Charter on Organization and Operation of Vietnam Airlines
JSC;

Based on the Internal Governance Regulations of Vietnam Airlines JSC;

Based on the nomination to the Board of Directors by the State Shareholder
- the Ministry of Finance, which holds 55.20 % of the total voting shares of
Vietnam Airlines JSC, the Board of Directors of Vietnam Airlines JSC hereby
reports and submits to the Annual General Meeting of Shareholders the following
items for approval:

. Number of Board members to be re-elected: 4
. Term of office for re-elected members: 2025-2030
. Candidates proposed for re-election as members of the Board of
Directors:
1. Mr. Dang Ngoc Hoa, Chairman of the Board
2. Mr. Le Hong Ha, Board Member cum Chief Executive Officer
3. Mr. Ta Manh Hung, Board Member
4. Mr. Le Truong Giang, Board Member

. Effective date of appointment: from the date of AGM approval
The curricula vitae of the re-elected candidates are attached to this Proposal.
(All candidate information was disclosed at the AGM)



Téng cong ty Hang khong Viét Nam — CTCP (Ma chimg khoan: HVN)

Dia chi: S6 200 Nguyén Son, Quan Long Bién, Thanh phd Ha Noi

VietnamAirlines %)

Mi s doanh nghiép: 0100107518

Ho va tén khai sinh:

Giéi tinh:
Sinh ngay:
Qué quan:
Quiéc tich:
Dan toc:

Ho khau thuong tra:

Noi 6 hién nay:
Trinh d6 van hoa:

TOM TAT SO YEU LY LICH
UNG VIEN TAI CU THANH VIEN HQI PONG QUAN TRI
PAI HOI PONG CO PONG THUONG NIEN 2025
TONG CONG TY HANG KHONG VIET NAM
(Do B Tai chinh @é cir)

PANG NGQC HOA
Nam
31 thang 10 nim 1972
X& Hoa Tién, Huyén Hoa Vang, Thanh phd Pa Ning
Viét Nam
Kinh
31A, phd Hué, quan Hoan Kiém, Ha Noi
20A ngd 121, pho Thai Ha, quan Pong Pa, Ha Noi
12/12

Trinh d6 chuyén mén: Thac sy an toan ky thuat tau bay
T6m tit qué trinh cong tac:

Tur thang, ndm
dén thang nam

Qua trinh cbng tac

02/1995-12/1995

Chuyén vién, Hang Hang khong Quadc Gia Viét Nam (hoc chuyén loai
tai Hoc vién Ky thuat quan su va Hoc vién phong khéng khéng quén)

01/1996-06/2000

Chuyén vién, Ban K¥ thuat vat tu va xang dau hang khong, Tong cong
ty Hang khéng Viét Nam (TCTHK)

7/2000 - 09/2001

Hoc Thac sy tai Cong hoa Phap

10/2001-12/2008

Chuyén vién, Ban K¥ thuat, TCTHK

01/2009-02/2010

Quyén truang phong Ké hoach bao dudng, Ban Ky thuat, TCTHK

03/2010-09/2010

Truéng phong Chuong trinh bao dudng va hop dong, Ban Ky thuat
(kiém Thanh vién HDTV Cong ty TNHH MTV Xang dau hang khong
tir 6/2010-11/2015)

10/2010-02/2012

Pho trudng ban Quan ly vat tu, TCTHK

03/2012-01/2013

Quyén Trudong ban Quan ly vat tu, TCTHK

01/2013-02/2016

Truong ban Quan ly vat tu (kiém Thanh vién HDTV Cong ty TNHH
MTV nhién liéu hang khong tu 12/2015-3/2016)

03/2016 - 7/2020

Uy vién Ban thuong vu Pang uy, Phé Tong giam doc-Giam doc linh
vuc k§ thuat TCTHK (kiém Chi tich HDTV Cong ty TNHH MTV Dich
vu mat dat san bay VN tir 3/2018-12/2019, kiém Chi tich HDTV Céng
ty TNHH MTV Ky thuat may bay tir 01/2020-8/2020)

08/2020-9/2020

Bi thu Pang a1y, Ngudi dai dién phan von nha nudc, Cha tich Hoi dong
quan tri TCTHK

10/2020-01/2025

Uy vién BCH Dang by Khoi DNTW, Bi thu Pang iy TCTHK, Nguoi
dai dién phan von nha nudc, Cha tich Hoi dong quan tri TCTHK

02/2025 dén nay

Uy vién BCH bang bo Chinh phu, Bi thu Dang uy TCTHK, Nguoi dai
dién phan von nha nudc, Chu tich Héi dong quan tri TCTHK




Vietnam Airlines JSC (Ticker symbol: HVN) ) L
Address: No. 200 Nguyen Son, Long Bien district, Ha Noi VietnamAirlines :#)
Business registration number: 0100107518

Full name at birth:

Gender:

Date of birth:
Place of origin:
Nationality:
Ethnicity:

Permanent residence:
Current residence:

Education level:

SUMMARY OF CURRICULUM VITAE
OF CANDIDATE FOR RE-ELECTION
TO THE BOARD OF DIRECTORS
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VIETNAM AIRLINES JSC
(Nominated by the Ministry of Finance)

DANG NGOC HOA

Male

October 31, 1972

Hoa Tien Commune, Hoa Vang District, Da Nang City
Vietnamese

Kinh

31A, Hue Street, Hoan Kiem District, Ha Noi

20A alley 121, Thai Ha, Dong Da District, Ha Noi
12/12

Professsional qualification: Master’s degree in Aeronautical Safety

Summary of working experience:

From... to...

Work Experience

1995

Feb 1995 - Dec

Executive, Vietnam Airlines (completed conversion training at the
Military Technical Academy and the Air Defense—Air Force Academy)

Jan 1996 — June

Executive, Technical, Materials and Aviation Fuel Dept., Vietnam

2000 Airlines Corporation
ul 2(2)881_ Sep Pursued a Master’s degree in France

2008

Oct 2001 — Dec

Executive, Technical Department, Vietnam Airlines Corporation

2010

Jan 2009 — Feb

Acting General Manager, Maintenance Planning Division, Technical
Department

2010

Mar 2010 — Sep

General Manager, Maintenance Programs and Contracts Division,
Technical Department, Vietnam Airlines Co,, Ltd.
(concurrently served as Member of the Members’ Council, Aviation Fuel
One-Member Limited Liability Company (from June 2010 to November
2015)

2012

Oct 2010 — Feb

Deputy Director, Supply & Materials Management Department, Vietnam
Airlines JSC

2013

Mar 2012 — Jan

Acting Director, Supply & Materials Management Department, Vietnam
Airlines Co., Ltd.
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Jan 2013 — Feb

Director, Supply & Materials Management Department (concurrently
served as Member of the Members’ Council, Aviation Fuel Single-

2016 Member Limited Liability Company, from December 2015 to March
2016)
Member of the Standing Party Committee, Executive Vice President,
Technical of Vietnam Airlines JSC
Mar 2016 — Jul (concurrently served as Chairman of the Members’ Council, Vietnam
2020 Airport Ground Services Single-Member Limited Liability Company,

from March 2018 to December 2019; concurrently served as Chairman of
the Members’ Council, Aircraft Engineering Single-Member Limited
Liability Company, from January 2020 to August 2020)

Aug 2020 — Sep
2020

Party Committee Secretary, State Capital Representative,
Chairman of the Board of Directors, Vietham Airlines JSC

Oct 2020 — Jan

Member of the Committee of the Party Commission for the Central
State-owned Enterprises Sector, Secretary of the Party Committee of

2025 Vietnam Airlines JSC, State Capital Representative, Chairman of the
Board of Directors, Vietnam Airlines JSC

Feb 2025 - Member of the Government Party Committee, Secretary of the Party

Present Committee of Vietnam Airlines JSC, State Capital Representative,

Chairman of the Board of Directors, Vietnam Airlines JSC
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TOM TAT SO YEU LY LICH
UNG VIEN TAI CU THANH VIEN HQI PONG QUAN TRI
PAI HOI PONG CO PONG THUONG NIEN 2025
TONG CONG TY HANG KHONG VIET NAM
(Do B Tai chinh @é cir)

Ho va tén khai sinh: LE HONG HA

Giéi tinh: Nam

Sinh ngay: 20 thang 02 nam 1972

Qué quén: X& Hwong Thuy, Tinh Thira Thién Hué

Quéc tich: Viét Nam

Dan toc: Kinh

Ho khau thuong trd: 134 Quan Thanh, quan Ba Pinh, Ha Noi

Noi & hién nay: P2606, Chung cw Lancaster, sé 20 phé Nui Truc, quan Ba Pinh,
Ha Noi

Trinh d0 van hoa: 12/12
Trinh d6 chuyén mén: Cir nhan kinh té
T6m tat quéa trinh cong tac:

Tuw thang, ndm

dén thing nim Qua trinh cong tac

Chuyén vién Ban Tiép thi hanh khach, Hang Hang Hang khéng Quéc gia

02/1994 -7/2004 Viét Nam

Truéng phong Phat trién ban va Du lich, Ban Tiép thi hanh khach (Kiém

8/2004 -12/2007 | ;¢ \ian HDQT Céng ty CP khéch san hang khong tir 11/2006-4/2009)

i Pho truang ban Tiép thi hanh khach, TCTHK (Kiém Chi tich HDQT
01/2008 -11/2008 Cong ty lién doanh ABACUS Viét Nam tur 7/2008-6/2012)

12/2008- 02/2012 | Giam ddc Vin phong khu vuc mién Trung, TCTHK

3/2012-10/2016 U;y vién B‘ACH E\)ang b? TCTHK, Phc_) 'Fong gidam doc TCTHK, Tong giam
doc co phan Hang khéng Jetstar Pacific

Uy vién Ban thuong vy Pang ay, Phé Tong giam dc TCTHK (kiém Chu
11/2016- 02/2019 | tich HPQT Coéng ty CP hang khéng Jetstar Pacific tir 11/2016-01/2019,
kiém Chu tich HDTV Coéng ty TNHH MTV Nhién liéu hang khéng)

Uy vién Ban thuong vy Pang ay, Phé Tong giam dc TCTHK (kiém Chu

3/2019 - 712020 | 41} BTV Cong ty TNHH MTV Nhién lisd HK tir 03/2018 dén nay)

Uy vién Ban thuong vu Bang uy, Nguoi dai dién phan vén Nha nudc,

8/2020 - 12/2020 Thanh vién Hoi dong quan tri, Pho Tong glam ddc TCTHK

Pho bi thu Dang uy, Ngudi dai dién phan vén Nha nuéc, Thanh vién Hoi

01/2021 den nay dong quan tri kiém Tong giam déc TCTHK




Vietnam Airlines JSC (Ticker symbol: HVN) ) L
Address: No. 200 Nguyen Son, Long Bien district, Ha Noi VietnamAirlines :#)
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Full name at birth:
Gender:

Date of birth:
Place of origin:

SUMMARY OF CURRICULUM VITAE
OF CANDIDATES FOR RE-ELECTION TO THE BOARD
OF DIRECTORS
2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS
VIETNAM AIRLINES JSC
(Nominated by the Ministry of Finance)

LE HONG HA

Male

February 20, 1972

Huong Thuy Commune, Thua Thien Hue

Nationality: Vietnamese
Ethnicity: Kinh
Permanent residence: 134 Quan Thanh, Ba Dinh District, Ha Noi

Current residence:

Education level:

Room 2606, Lancaster Apartment, 20 Nui Truc Street, Ba
Dinh District, Ha Noi
12/12

Professsional qualification: Bachelor’s degree in Economics

Summary of working experience:

From... to... Work Experience
Feb 12%%3_ Jul Specialist, Passenger Marketing Department, Vietnam National Airlines

Aug 2004 — Dec
2007

Head of the Sales and Travel Development Unit, Passenger Marketing
Department, Vietnam Airlines JSC

(concurrently Member of the Board of Directors, Aviation Hotel JSC,
November 2006 — April 2009)

Jan 2008 - Nov
2008

Deputy Head of the Passenger Marketing Department, Vietnam Airlines
JSC

(concurrently Chairman of the Board of Directors, ABACUS Vietnam
Joint Venture Company, July 2008 — June 2012)

Dec 2008 - Feb

Director of the Central Regional Office, Vietham Airlines JSC

2012
Mar 2012 — Oct | Member of the Party Committee, Deputy General Director, Vietham
2016 Airlines JSC, General Director, Jetstar Pacific Airlines JS

Nov 2016 — Feb
2019

Member of the Standing Committee of the Party Committee, Deputy
General Director, Vietnam Airlines JSC (Concurrently Chairman of the
Board of Directors, Jetstar Pacific Airlines JSC, November 2016 —
January 2019; and Chairman of the Members’ Council, Aviation Fuel
Single-Member LLC)
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Mar 2019 — Jul
2020

Member of the Standing Committee of the Party Committee, Deputy
General Director, Vietnam Airlines JSC (concurrently Chairman of the
Members’ Council, Aviation Fuel Single-Member LLC, March 2018 —
Present)

Aug 2020 — Dec

Member of the Standing Committee of the Party Committee, State Capital
Representative, Member of the Board of Directors, Deputy General

2020 Director Vietnam Airlines JSC
Jan 2021 - Deputy Secretary of the Party Committee, State Capital Representative,
Present Member of the Board of Directors and General Director (CEO), Vietnam

Airlines JSC
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Ho va tén khai sinh:
Giéi tinh:

Sinh ngay:

Qué quan:

Quéc tich:

Dan toc:

Ho khau thuong tra:
Noi 6 hién nay:

Trinh d6 van hoa:

TOM TAT SO YEU LY LICH
UNG VIEN TAI CU THANH VIEN HQI PONG QUAN TRI
PAI HOI PONG CO PONG THUONG NIEN 2025
TONG CONG TY HANG KHONG VIET NAM
(Do B Tai chinh @ cir)

TA MANH HUNG
Nam

19 thang 02 nim 1972

Nghia Hi¢p-Yén My-Hung Yén

Viét Nam

Kinh

S6 nha 26, ngd 11, dwong Tay Ho, quan Tay Ho, TP. Ha Noi

S6 nha 8, ngd 11, dwong Td Ngoc Van, quan Tay Ho, TP. Ha Nai
12/12

Trinh d6 chuyén mén: Thac sy Quan ly

T6m tat qua trinh cong tac:

T thang, nam
den thang ndm

Qua trinh cdng tac

12/1992 - 10/1994

Phu trach 1€ tan Khach san Phung Hung, Ha Noi

11/1994 - 4/1996

Tro 1y giam déc, Cong ty lién doanh khach san Vuon Tha D6

5/1996 - 7/1996

Hoc Nghiép vu Thuong mai Hang khong, Truong Hang khéng VN

8/1996 - 5/1997

Chuyén vién Trung tdm Du lich Hang khéng, Hang HKQGVN

6/1997 - 6/2001

Chuyén vién Ban Ké hoach va Tiép thi hang hda, Tong cong ty Hang
khong Viét Nam (TCTHK)

7/2001 - 4/2005

Ph6 Truong phong Ké hoach hang hda, Ban Ké hoach va Tiép thi hang
héa, TCTHK

5/2005 - 11/2012

Phé Giam dbc Cong ty c6 phan Dich vu hang hda Noi Bai (NCTS)

12/2012 - 4/2014

Ph6 ban Pau tw, TCTHK (kiém Chu tich HDQT NCTS tir 02/2013;
kiém Thanh vién HPDQT Cong ty c6 phan Pao tao Bay Viét tir 5/2013)

5/2014 - 9/2016

Truéng ban Pau tw, TCTHK (kiém Chu tich HDQT NCTS dén
T4/2017; kiém Thanh vién HDQT Cong ty c6 phan Dao tao Bay Viét
dén 4/2016)

10/2016 - 4/2020

Uy vién BCH Pang bd TCTHK, Nguoi dai dién phan vén Nha nudc,
Thanh vién HDQT TCTHK

05/2020 dén nay

Uy vién Ban Thudng vu, Phé bi thu Dang uy (tir 4/2021), Nguoi dai
dién phan vén Nha nuéc, Thanh vién HDQT TCTHK (kiém Pho cha
tich HDQT Hang hang khong Cambodia Angkor Air tir 5/2020-
8/2024; kiém Chu tich HDTV Coéng ty TNHH MTV dich vy mat dat
san bay tir 01/2024 dén nay)




Vietnam Airlines JSC (Ticker symbol: HVN)
Address: No. 200 Nguyen Son, Long Bien district, Ha Noi

VietnamAirlines %)

Business registration number: 0100107518

-

Full name at birth:

Gender:
Date of birth:

Place of origin:

Nationality:
Ethnicity:

Permanent residence:
Current residence:
Education level:
Professsional qualification:

SUMMARY OF CURRICULUM VITAE
OF CANDIDATES FOR RE-ELECTION TO THE BOARD
OF DIRECTORS
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VIETNAM AIRLINES JSC
(Nominated by the Ministry of Finance)

TA MANH HUNG

Male

February 19, 1972

Nghia Hiep — Yen My — Hung Yen

Vietnamese

Kinh

26, alley 11, Tay Ho Road, Tay Ho District, Ha Noi

8, alley 11, To Ngoc Van Road, Tay Ho District, Ha Noi
12/12

Master’s degree in Management

Summary of working experience:

From... to... Work Experience
Dec 1992 — . .
Oct 1994 Front Desk Supervisor, Phung Hung Hotel, Ha Noi
Nov 1994 — . . .
Apr 1996 Assistant Director, Thu Do Garden Hotel Joint Venture Company
MJaJ; iggg | Commercial Aviation Operations Program, Vietnam Aviation School
Aug 1996 — - i : . -
May 1997 Specialist, Aviation Travel Center, Vietham National Airlines
Jun 1997 — . . . . -~
Jun 2001 Specialist, Cargo Planning and Marketing Department, Vietnam Airlines JSC
Jul 2001 — | Deputy Head of the Cargo Planning Unit, Cargo Planning and Marketing
Apr 2005 | Department, Vietnam Airlines JSC
May 2005 — | Deputy Director, Noi Bai Cargo Terminal Services Joint Stock Company
Nov 2012 | (NCTS)
Deputy Head of the Investment Department, Vietnam Airlines JSC
Dec 2012 — (concurrently Chairman of the Board of Directors, Noi Bai Cargo Terminal
Aor 2014 Services Joint Stock Company — NCTS since February 2013; and Member of
P the Board of Directors, Vietnam Aviation Training Joint Stock Company
since May 2013)
Head of Investment Department, Vietnam Airlines JSC
May 2014 — (Concurrently Chairman of the Board of Directors, Noi Bai Cargo Terminal
Sey 2016 Services Joint Stock Company until April 2017; concurrently Member of the
P Board of Directors, Vietnam Aviation Training Joint Stock Company until
April 2016)
Oct 2016 — | Member of the Party Committee, State Capital Representative, Member of
Apr 2020 | the Board of Directors, Vietnam Airlines JSC
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May 2020 -
Present

Member of the Standing Committee of the Party Committee, Deputy
Secretary of the Party Committee (since April 2021), State Capital
Representative, Member of the Board of Directors, Vietnam Airlines JSC
(Concurrently Vice Chairman of the Board of Directors, Cambodia Angkor
Air JSC, May 2020 — August 2024; and Chairman of the Members’ Council,
Airport Ground Services Single-Member LLC, January 2024 — Present)
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TOM TAT SO YEU LY LICH
UNG VIEN TAI CU THANH VIEN HQI PONG QUAN TRI
PAI HOI PONG CO PONG THUONG NIEN 2025
TONG CONG TY HANG KHONG VIET NAM
(Do B Tai chinh @é cir)

Ho va tén khai sinh: LE TRUONG GIANG

f(

Gi¢i tinh: Nam

Sinh ngay: 28 thang 10 nam 1967

Qué quan: Xa Tam Pha, Huyén Tam Ky, Tinh Quang Nam
Quiéc tich: Viét Nam

Déan toc: Kinh

Ho khau thuong trd:  S6 2, ngd 9, ngd 11, Huynh Thic Khang, quan Pong Pa, Ha Noi.

Noi & hién nay: Chung cr Mipec Riverside, s6 2, Pwong Long Bién 2, Quan Long
Bién, Ha Ni.

Trinh d0 van hoa: 12/12

Trinh d6 chuyén mén: Thac sy Quan tri kinh doanh

T6m tat qua trinh cong tac:

Tuw thang, ndm

dén thang nam Qua trinh cong tac

1989 - 4/1993 | Can bo So cbng an Ha Noi

5/1993 - 8/1996 | Céan bd Ban Quan hé qubc té, Hang Hang khéng Qudc gia Viét Nam

9/1996 - 12/2004 | Tro 1y co quan dai dién VN tai Singapore

01/2005 - 5/2010 | Truang Chi nhanh Hong Kéng

Ph6 chanh Vian phong Di ngoai, Téng cong ty Hang khéng Viét Nam

6/2010 - 3/2012 (TCTHK)

Chénh Vin phong d6i ngoai TCTHK (Lam Ngudi phat ngén cua

4/2012 - 312015 | T4k tir 6/2012-5/2015; Kigm Chii tich HDTV VACS tir 7/2012)

4/2015 - 5/2015 | Biéu hanh hoat dong tap chi Heritage

Tong bién tap Tap chi Heritage (Kiém Chu tich HDQT TCS tir 8/2017-

6/2015 - 7/2018
nay)

Truong ban Truyén théng-Thuong hiéu (Lam Nguoi phat ngdn cua

8/2018-12/2019 | 77K 1 6/2019)

01/2020 -12/2020 | Chanh Van phong TCTHK (Lam Ngudi phat ngén cia TCTHK)

Uy vién BCH Pang bo TCTHK, Ngudi dai dién phan vén Nha nuéc,

01/2021 dén nay Thanh vién HDQT TCTHK
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Full name at birth:
Gender:

Date of birth:
Place of origin:

Nationality:
Ethnicity:
Permanent residence:

Current residence:

Education level:

SUMMARY OF CURRICULUM VITAE
OF CANDIDATES FOR RE-ELECTION
TO THE BOARD OF DIRECTORS

2025 ANNUAL GENERAL MEETING OF HAREHOLDERS

VIETNAM AIRLINES JSC
(Nominated by the Ministry of Finance)

LE TRUONG GIANG

Male

October 28, 1967

Tam Phu Commune — Tam Ky District — Quang Nam
Province

Vietnamese

Kinh

No. 2, Alley 9, Huynh Thuc Khang, Dong Da

District, Ha Noi

Mipec Riverside Apartment, No. 2, Long Bien Road, Long
Bien District, Ha Noi

12/12

Professsional qualification: Master’s degree in Business Administration

Summary of working experience:

From... to...

Work Experience

1989 — Apr 1993

Officer, Hanoi Department of Public Security

May 1993 — Aug 1996

Officer, International Relations Department, Vietnam Airlines

Sep 1996 — Dec 2004

Assistant, Representative Office of Vietnam Airlines in Singapore

Jan 2005 — May 2010

Branch General Manager, Hong Kong

Jun 2010 — Mar 2012

Deputy Director, External Relations Office, Vietnam Airlines

Apr 2012 — Mar 2015

Director, External Affairs Office, Vietnam Airlines JSC

(served as Spokesperson of Vietnam Airlines from June 2012 to
May 2015; concurrently served as Chairman of the Members’
Council, Vietnam Air Catering Services Single-Member Limited
Liability Company (VACS) since July 2012

Apr 2015 — May 2015

Managing Head, Heritage Magazine

Jun 2015 — Jul 2018

Editor-in-Chief, Heritage Magazine
(concurrently served as Chairman of the Board of Directors, TCS
from August 2017 to present)
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Director, Communications and Branding Department, Vietnam
Aug 2018-Dec 2019 | Airlines JSC
(Spokesperson of Vietnam Airlines JSC since June 2019)

Director, Corporate Affairs Dept., Vietnam Airlines JSC

Jan 2020 - Dec 2020 (Spokesperson of Vietnam Airlines JSC)

Member of the Party Committee, State Capital Representative,

Jan 2021 - Present | 1o mber of the Board of Directors, Vietnam Airlines JSC
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG KHONG VIET NAM Déc 1ap - Tu do - Hanh phuc
Sé: INQ-DHDCD Ha Néi, ngdy 25 thang 6 nam 2025
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2025
TONG CONG TY HANG KHONG VIET NAM - CTCP

Can cur Ludt Doanh nghiép ngay 17 thang 6 nam 2020,

Can cir Ludt Chirng khodn ngay 26 thang 11 nam 2019;

Cén cir Piéu 1é hién hanh cia Tong cong ty Hang khéng Viét Nam - CTCP
(“Vietnam Airlines”);

Céin cir Quy ché té chirc Pai hoi dong cé dong thiromg nién ndm 2025 dwoc Dai
héi dong c6 dong (PHDCD) thong qua ngdy 25/6/2025;

Cén cit To trinh s6 1046/TTr-TCTHK-HDOT ngay 241612025 vé viéc thong qua
bo tai lieu trinh PHDCPD thuong nién 2025;

Can cur Bién ban hop PHDCD thuong nién nam 2025 da duwoc DPHDCD thong
qua ngay 25/6/2025.

DPAI HQI PONG CO PONG THUONG NIEN NAM 2025
TONG CONG TY HANG KHONG VIET NAM - CTCP
QUYET NGHI:
Piéu 1. Thong qua Ké hoach san xuat kinh doanh va dau tu phat trién nim 2025
ctia Cong ty Me - Tong cong ty Hang khong Viét Nam (Vietnam Airlines)
1. Théng qua mot sb chi tiéu Ké hoach san xuat kinh doanh chu yéu ctua Cong ty
me - VNA nam 2025 nhu sau:

T v en So vai thuce

T Chi tiéu PVT KH2025 hién 2024

1. | Khach van chuyén Triéu khach 254 | 111,6%
Tan van chuyén c6 doanh thu ) X 0

2 (RTK- Revenue Tonne Kilometer) Ty tan-km 489 1123%
Doanh thu cong ty me Ty dong 93.283 | 110,4%
Loi nhuan trude thué cong ty me Ty dong 4.168 | 149,6%

2. K& hoach dau tu phat trién nim 2025: Tong muc dau tu phat trién khong
vuot qua 2.090 ty dong. Viéc trién khai cac du an dau tu phai tuan thu day du
trinh ty, tha tuc dau tu theo quy dinh phap luat, ddm bao hiéu qua st dung von,
bao toan va phat trién von dau tu.



3. PHDCP ty quyén cho Hoi dong quan tri Vietnam Airlines: xem xét, quyét
dinh viéc diéu chinh K& hoach SXKD ndm 2025 trong truong hop can thiét, dam
bao diéu hanh linh hoat, hiéu qua, tdi vu héa ngudn lyc trong béi canh kinh té
bién dong kho ludng; va bao cao PHDCD tai ky hop gan nhét.

Piéu 2. Théng qua Béo céo tai chinh va phuong an phan phdi loi nhuan

1. Thong qua Béo cao tai chinh ndm 2024 cua Cong ty me va Bdo cdo tai chinh

hop nhat cua Tong cong ty da dugc kiém toan boi don vi kiém toan ddc 1ap vaoi

cac chi ti€u chinh nhu sau: ‘
DVT: ty dong

CHITIEU CONG TY ME | HOQP NHAT
I. BANG CAN POI KE TOAN (31/12/2024)
A. Tong cong tai san 49.461 58.187
1. Tai san ngan han 8.233 17.338
2. Tai san dai han 41.228 40.849
B. Téng cdng ngudn von 49.461 58.187
1. No phai tra 55.063 67.531
2. \V6n chu sé hitu (5.602) (9.344)
Trong do:
- V6n gop cuaa chu so hitu 22.144 22.144
- Loi nhuan/(L6) sau thué chwa phan phoi (29.747) (33.614)
Il. KET QUA HPKD NAM 2024
1.Tong doanh thu va thu nhap 84.478 112.707

Trong do: Doanh thu hoat dong SXKD, doanh

thu tai chinh 83.764 107.208
2. Tong chi phi SXKD, tai chinh va khac 81.690 104.361
;F;:)r?hg do: Chi phi hoat dong SXKD, chi phi tai 81.474 104.080
3. Lai/(LJ) trong cong ty lién két 70
3.0;_ng; nhuan/(Lo) thuan tir hoat dong kinh 5290 3.199
5. Loi nhuan/(L§) ké toan truéc thué 2.787 8.416
- Chi phi thué thu nhap hién hanh 12 390
- Chi phi thué thu nhap hoan lai 68
6. Lgi nhuan/(L&) sau thué TNDN 2.775 7.958

Trong do:




- Loi nhuan/(LJ) sau thué cua Cong ty me 7.564

- Loi nhuan/(L6) sau thué cua CD khong kiém

. 394
soat

Truong hop co quan thué hodc co quan nha nudc co thim quyén tién hanh thanh
tra, kiém tra va ban hanh két luan c6 diéu chinh céc chi tiéu lién quan dén két qua
san xudt, kinh doanh hodc cac chi tiéu trong bdo céo tai chinh nam 2024, bPHbCD
giao HPQT chju trach nhiém thuc hién diéu chinh cac chi tiéu lién quan theo ding
ndi dung két luan cua co quan c6 tham quyén va tuan tha cac quy dinh hién hanh
cua phéap luat.

2. Thong qua viéc khong phan phdi lgi nhuan nim 2024 do Tong cong ty con 15
lity ké va am vén chu s hiru; ngudn luc can duge dy trit tap trung khac phuc tinh
hinh tai chinh, dam bao can ddi dong tién va ning cao nang luc san xuét kinh
doanh trong giai doan téi.

Piéu 3. Thong qua Bao cao cua Hoi ddng quan tri vé quan trj va két qua hoat dong
ctia Hoi dong quan tri va tung thanh vién Ho1 ddng quan tri; Bao cdo danh gia cua
Thanh vién doc lap HDQT ve hoat dong cua Hoi d6ng quan tri Vietnam Airlines
nam 2024 (Chi tiét néu tai To trinh sé 1046/TTr-TCTHK-HPOT ngay 241612024
cua HDQT)

Piéu 4. Thong qua Bao cao cua Ban kiém soat vé két qua kinh doanh cua Vietnam
Airlines, két qua hoat dong ciia Hoi dong quan tri, Tong giam dbc; Bao cao tu
danh gia két qua hoat dong cua Ban kiém soat va Kiém soat vién nim 2024 (Chi
tiét néu tai To trinh s6 1046/TTr-TCTHK-HBPOT ngay 24/6/2024 ciia HPOT)
Piéu 5. Vé Bio cdo quy tién luong, thi lao thuc hién nim 2024 va ké hoach quy
tién lwong, thi lao nam 2025 cua Thanh vién Hoi dong quan tri va Ban Kiém soat:
1. Théng qua tong quy tién luong, thu lao thuc hién nim 2024 cua Thanh vién
Hoi dong quan tri, Ban Kiém soét 14 6.216,8 triéu dong, trong do:

- Quy tién luong: 5.411,9 triéu dong

- Quy thu lao: 804,9 triéu dong

2. Théng qua Quy tién luong, thu lao ké hoach nam 2025 cua Thanh vién Hoi
d6ng quan tri, Ban Kiém soét 12 9.432 triéu dong, trong do:

- Quy tién luong: 8.184 triéu dong

- Quy thu lao: 1.248 trigu dong

3. Pai hoi dong ¢c6 dong uy quyen HPQT phan phdi quy tién luong, thu lao nam
2025. Néu c6 su thay d6i vé s6 lugng Thanh vién HPQT, Kiém soat vién cling
nhu thoi gian 1am viéc trong nim, thi quy tién luong, thi lao s& dugc thay doi
tuong ung.

Piéu 6. Thong qua Bao cao cap nhat ciia Pé an co cau lai Vietnam Airlines giai
doan dén hét nam 2025 (Chi tiét néu tai To trinh sé 1046./TTr-TCTHK-HPOT
ngay 24/6/2025 ciia HPOT). PHPCDP uy quyén cho Hoi dong quan tri phé duyét
Dé an co cdu lai Vietam Airlines giai doan dén hét ndm 2025, t6 chuc trién khai
thuc hién cac ndi dung chi tiét cia Pé 4n va bao cdo DPHPCD két qua trién khai.
Piéu 7. V& viéc thay dbi nganh, nghé kinh doanh va stra d6i, b6 sung Diéu 1&
Vietnam Airlines



1. Thong qua viéc thay doi nganh, nghé kinh doanh theo chi tiét tai Phy luc I
dinh keém.

2. Thong qua viéc stra doi Piéu 5, Didu 29, Piéu 41 Diéu 1¢ Vietnam Airlines
theo chi tiét tai Phy luc IT dinh kém.

Piéu 8. Vé Phuong &n ki¢n toan nhan sy HO1 déng quan tri

1. Théng qua két qua bau lai ong Ping Ngoc Hoa (CCCD sé 025072000351)
lam Thanh vién Hoi dong quan tri Vietnam Airlines v6i nhiém ky 05 nam ké tir
ngay 25/6/2025.

2. Thong qua két qua bau lai 6ng Lé Hong Ha (CCCD sé 001072092645) 1am
Thanh vién Hoi ddng quan tri Vietnam Airlines v&i nhiém ky 05 nam ké tir ngay
25/6/2025.

3. Théng qua két qua bau lai 6ng Ta Manh Hung (CCCD s6 033072001572) lam
Thanh vién Hoi d6ng quan tri Vietnam Airlines voi nhiém ky 05 ndm ké tir ngay
25/6/2025.

4. Thong qua két qua bau lai ong Lé Trudng Giang (CCCD sé 024067006666)
lam Thanh vién Hoi dong quan tri Vietnam Airlines v6i nhiém ky 05 nam ké tir
ngay 25/6/2025.

Diéu 9. Dicu khodn thi hanh

1. Nghi quyét nay duoc DPHPCD thuong nién nam 2025 cua Vietnam Airlines
biéu quyét thong qua voi ty 1€ 100% tong sd phiéu biéu quyét cua cac co dong
tham dy va bleu quyét tai Pai hoi.

2. Nghi quyét nay c6 hiéu luc thi hanh ké tir ngay 25/6/2025.

3. Hoi dong quan tri, Ban kiém soat, Ban Giam déc, Thu truong cac Co quan,
bon vj tryc thuc Vietnam Airlines va toan thé co ~dong Vietnam Airlines chiu
trach nhiém thi hanh Nghi quyet nay va t6 chirc trién khai thuc hién Nghi quyét
theo chuc ‘nang, nhiém vy va tham quyén, tuan th chit ch& quy dinh cua phap
luat va Diéu 1é Vietnam Airlines./.

Noi nhgn: TM. PAI HQI PONG CO PONG
- Nhu Diéu 9; CHU TOA

- B Tai chinh; ’

- UBCKNN, HOSE, VSDC;

- Luu: VT, VP.

Dang Ngoc Hoa
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